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Chapter 1 MAYOR’'S FOREWORD AND EXECUTIVE SUMMARY

COMPONENT A: MAVOR’S FOREWORD

The Prince Albert Municipality has shrived within ifs financicl and
administrative capacity, to create an enabling environment for all
inhabitants to “participate in Local Government activities. We've
done our uimost best 1o provide a democratic and accouniable
government fo all people in the municipal areq. ‘

As a people-centred municipality we contributed to  the
improvement of the general standards of living of fhe people in the Municipal area by creating jobs
through labour intensive practices, EPWP programmes such as Youth in Waste and requiting contraciors
to employ locdl labour,

The Municipality are concentrating their efforts in meeting the nine objectives of the National
Development Plan, eg. job creafion, improving the qudlity of school education, eradicating spatial
divides by inclusive development, improving infrastructure, creating a sustainable economy, improving
public health, improving public services, eradicating corruption levels and improving social cohesion.
The Nafional Development Plan is further supported by the Western Cape Growth and Development
Strategy that aims to maoke the Wesfern Cape g home for all.

Our strategic goal to grow the local economy has made significant progress in the opening of four
Access Centres in our area. These Centres not only allow residents access to computers and internet,
supporting scholars and students, but is actively used as fraining cenfres.  The Municipality is
investigating the possibility of university and college programs to be facilitated at these venues and
believe that this investment in our residents and youth will equip them to be more competitive in the job
market and provide the stepping stone to rise from poverty. improving our residents living conditions
remain a pricrity. The groundwork was laid and we commenced with the upgrading and establishment
of seven parks in our municipal area. These parks do not only form part of cur beautification efiorts, but
provide valuable open spaces and recreational activities for our residents to enjoy. While the tender
awarded in the previous year in respect of Local Economic Development did not bear any fruit, the
Municipality idenfified and sought funding for key catalyst projects that will stimulate the economy and
benefit the community. These projects included Agri Parks and the establishment of an Agri Processing
Plant in Prince Albert. The projects do not, however happen ovemight and the fruifion of the
groundwork only came to pass in the current financial year. Nonetheless, the Municipality are very
proud of the inifiatives launched and believe that with the assistance of the private sector and
governmental depariments such as the Depariment of Land Reforrm and Rural Development, we will
not only succeed in creating jobs, but we will achieve higher growth rates than before.

Without money we cannoet fulfil our constitutional mandaie regarding service delivery and governance.
Though the debt collection ratio for the Municipadlity were at 78%, the debt collection rafic for
Klaarstroom and Leeu Gamka were significantly lower than in Prince Albert. To address this unfortunate
situation, debt collection initiatives and parinerships were improved with the Mayor and Councillors
becoming actively involved in debt collection campaigns. Several inifiatives to support the poor by
writing off debt on @ Rand fo Rand basis were launched. The Municipality will confinue to focus on
effective debt collection and support fo the poorest of the poor.



As a Municipality is a partnership between councillors, municipal staff and the community, effective
public parficipation is paramcunt. During the reporting year several public engagements were
undertaken, supported by the ward commiftees as connecting mechanism between the community
and Council. The Municipalily idenfified several shorfcomings such as ineffective sector engagements
and the lack of sector feedback meetings as challenges to be addressed in the current and fUture
financial years. The support of the Department of Local Governmeni on developing a new municipal
website s commended and it is believed that this will improve the communication with our residents
and stakeholders.

Our Constitutional mandate remains Basic Service Delivery and we sfrive to operate within the
legisiative framework of Local Government. Although compliance has become an expensive exercise,
it remains a priority for the Prince Albert Municipality and we are proud to once again have obiained
an unqualified audil. Our endeavours in obtaining a clean audit will confinue.

Our humble appedl to residents and other stakeholders are to work with us as we continue to build o
resilient economy and a better life for all. Gur focus in the coming months will be to stay the course of
sound fiscal management, to capifdlize on revenue raising opportunities and to attract investors to our
areqa. We will redouble our efforts to ensure efficiency of expendifure and enhance transparency.

| wish to thank Councit for their conlinued efforts fo ensure a sustainable and accountable government
for our residents, as well as management and all staff for their dedicated efforts to ensure thai we
provide basic services and govermance above the norm. My most sincere grafifude is expressed
fowards our residents, business and govermnmental stakeholders for their continued suppori. It remains a
privilege to lead such a committed and dedicated community.

This 'dmﬁ‘ annual performance report were advertised and submitted for public scrutiny up to 28
February 2014. The comments received were taken into consideration with the final adoption of the
annual report.

Sincerely
Goliath Lottering

EXECUTIVE MAYOR



Component B: Executive Summary

1.1 Municipal Manager’'s Overview

Prince Albert Municipality is a cafegory B municipality performing the functions set out in Schedule 4 B
and 5B. The Municipality’s performance is commended in that it obiained another unqualified audit for
the reporting vear, following the previous year's ungualified audit,

Both the Council and sfaff should be commended for this achievement that forms the basis fo good
governance and accountability. This commitment 1o serving the best inferest of our communilies was
also reflected in the Municipality’s continued maintenance of the national service delivery standards.

With a limited income generating base and nationally acknowledged poverty pockets the financial
viability of the municipality is an area of greaf concem and a primary risk. Though the financial position
seems 1o have improved some with the grant assistance and capacity programs run by the
Department of Provincial Treasury and the Department of Local Government, the Municipality faces
serfous concern regarding the increase in outsianding debtors. Severadl initialives were launched fo
collect ouistanding debtors, bui reflected only limited success. Poor debt collection remains a risk, bui
the debt collection initiatives that commenced in the reporting year, are conifinuing in the present
financial year and will remain one of the Municipality’s top priorities to ensure financial sustainability.

Lower than expected income from fraffic viclence remains a serious concern and continuous
engagements with role-players to address chalienges in this aspect took place. Though it is rediised
that fraffic law enforcement is primarily about road safety and saving lives, it is also a revenue stream
that lightens the burden on municipat residents.  Removing obstacles in the effective collecting of
traffic fines will remain a priority. A tender for the contracting of a service provider in this respect will be
dliocated in the cument financial yeor.

The environmental impact assessment for the envisioned housing projeci in Prince Albert was
completed in the reporting vear and put out for public participation in the cument financial year.
Funding applications to imprové the bulk infrastructure to support this project was drafted. In addition
funding was procured to increase the storage water capacity in Prince Albert, while an agreement was
reached with Transnet to use their water borehole to improve water securily in Leeu Gamka. The areq,
however remains a water scarce area where water must be used with extreme care.

Ageing infrastructure remains a risk, but we are confinually engaging with nalional and provincial
departments 1o assist in this respect. While all landfill sites are now registered, uncontrolled access
remain a challenge.

The Expanded Public Works programme, combined with the Communily Works Programme provided
several previously unemployed persons with an income, combofiing nol only unemployment and
poverly, but restoring digniiy. The Department of Environmenial Affairs supporied the Municipality
excellently in this respect., The use of the Expanded Public Works program, labour intensive projects
and the endeavours to stimulate the local economy fhrough new investment are part of the
municipality's initiative fo address the risk of o imited income base and reducing poverty pockets.

The above irifiatives are all in support of reducing the five top risks facing the municipality, namely
financial viabifity, debt collection, a limited income base, poverty pockets and ageing infrastructure.

Prince Albert Municipdlity has the same legal compliance burden than bigger municipalities. The
Municipality commends the Provincial and National Departments of Treasury in their support to improve
the financial management capacity of the Municipdlity. With funding allocated by aforementioned
Departments the Municipality appointed a Chartered Accountant and embarked on drafting their first



in house financial statements. While certain growing pains have been experienced, if was nevertheless
a step in the right direction on which we will build in fuiure years.

The draft Annual Performance Report for the reporting year shows that we have indeed succeeded in
meeting our constitutional and legistative requirements and | am confident that we will continue to do
30 in future. ’

It has been q privilege to lead this Municipality and | wish fo exfend a sincere vote of thanks to the
Execuiive Mayor, Speaker, management, staff, ward committees and members of the public for their
continued support during the reporting year. We present ihe Annual Report for the financial year 1 July
2014 to 30 June 2015 1o you as a frue reflection of the performance of Prince Albert Municipality, with
the firm dedication that we could not have achieved any of this, without you, our community.

HFW Mettler

MUNICIPAL MANAGER



1.2 © Municipal Overview

This report addresses the performance of the Prince Albert Municipality in the Western Cape in respect
of its core legislative obligations. Local government must create the participatory framework that
defines and enhances the relationship between elected leaders and their communifies. This requires
that the council of the municipality provides regular and accurate reporiing on programme
performance and the generdl state of affairs in therr locality. The 2014/15 Annual Report reflects on the
performance of the Prince Albert Municipdality for the period 1 July 2014 io 30 June 2015.

The Annual Report is prepared in terms of Section 121{1} of the Local Government: Municipal Finance
Management Act (MFMA), requining the municipality 1o prepare an Annual Report for each financial
year. :

1.2.1 Municipal Vision and Mission
Prince Albert Municipality committed itself to the following vision and mission:
Vision
Prince Albert, an area characferized by high quality of fiving and service delivery.
Mission

To create an enabling environment fhat achieves our vision, in the delivering of quality and
sustainable services, fo cur community.

1.3. Demography
1.3.1 Population

Prince Albert’s municipal area is divided into four wards. Ward one includes the Leeuv-Gamka and
Prince Alberf Road areas, including surrounding farms, while ward 2 represents Prince Albert South and
a portion of North End sumrouniding the Sydwell Williams Centre. Ward three includes the portion of
Prince Albert North End sumounding the Pentecostal Protestant Church, while ward 4 inciudes the area

_of Rondomskrik in Prince Albert as well as Klaarstroom and the farming areas surrounding Seekoegat,
Oukloof Dam and Drie Riviere,

According to Census 2011 data, the Western Cape population grew of a rale of 2.6 per cent per
annum between 2001 and 2011. This rate, which was higher than the national population growth rate
of 1.5 per cent, can largely be attibuted to an influx of individuals from other provinces that move to
the Western Cape in search of job opportunities.

From this strong growth base, the Western Cape Department of Social Development was estimated
population growth projections for each municipality for the period 2015 - 2020. Of the three locol
municipalifies within the Central Karoo District, Prince Albert has the second largest population which
the Department of Social Development estimated at 13 684 in 2015, while Census 2011's projections
brings the popuiation to a projected 14 344. The Department of Social Development estimates a total
gradual increase across the 2015/16 MIREF years, projecied to reach 14 357 by 2020. This total equates
to an approximate 4.9 per cent growth off the 2015 base estimale. For this report we will use the
estimations of the Western Cape Department of Social Development,



Figure1 Prince Albert: Population age cohort, 2015

Source: Western Cape Department of Social Development, 2015
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reflects the population age distribution of Prince Albert for 2015 and reveals that approximately 66

per cent of the 13 684 inhabitants of the Municipality are cunrently considered to be within the
working age category.

These figures reveal that Prince Albert has a total dependency ratio of 52.5 which is slightly lower
than the 2013 total of 53.9 per cent. As higher dependency ratfios imply greater strain on the working
age to support their economic dependants (children and aged), this decrease bodes well for
improved social security and enhanced economic growth.

Figure 2 Prince Albert: Population age distribution, 2015 and 2020
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Source: Western Cape Department of Social Development, 2015

A population pyramid is a visual representation of a society's age and sex disiribution and provides
policymakers and scholars alike with valuable insight as fo fertiity, mortality and immigration rates.



It is notable that for 2015, there are substantially more people within the 5 - ¢ age cohort
{approximately just below 700 males and females respectively) than in the 0 - 4 age group (below 600
males and females respectively) group within Prince Albert. This is an indication that there was a
sighificant decrease in births in the years preceding 2015.

Consideration of the same pyramid for 2020 - 5 years after 2015 - indicates that the amount of people
within the 0 - 4 age cohort slightly increased, but remained relafively low.

It also seems that there is a trend whereby the population significanily decreases between the 15- 19
and 30 - 34 cohort, before stabilising fowards the 55 - 59 cohort. This point fo the possibility that the
hew enfrants to the labour market move away from Prince Albert in search of beftter employment
opportunities. '

1.3.2 ngseholds

The following table reflects the number of households in the municipal area as well as the indigent
households per financial year.

HousehO[dS : 5 .. :..:_ 20]2/13 | ki:f‘_ E 20]3/14

Number of households in municipal area 2234 2411 (including
farms)
g!:Jen;ber of indigent households in municipal 783 646 687

Table 1.: Total number of households* According fo Dept of Social Developmend, MER report, 2015

1.3.3 Socio Economic Stafus

The following table reflects key socio-economic stafisfics of the area as per 2011 Census SA,

R16 784

Table 2.: Socio Economic Stalus (Depf of Social Development)

2014/15

1.4  Service Delivery Overview

1.4.1 Basic services delivery performance highlights

The following table reflects the basic service delivery performance highlights for the reporting financial
year. ,



Highlights

Description

Building of new reservoir Prince Albert

To increase storage capacity

Completion first phase swirmming pool

Albert

First phase swimming pool completed in Frince

Licensing of landfill sites

All landfill sites licensed

Replacement of fire hydrants and vaives

Cutdated fire hydrants and valves replaced in
Kiaarstroom, Leeu Gamka and Prince Albert

Replacing of bulk melers

Bulk water meters replaced to improve conirol

BSP project comments

commenced

BSP project on upgrade of parks in all fowns

Table 3.: Basic Services Delivery Highlights

1.4.2 Basic services delivery challenges

The following fable reflects the basic service delivery challenges for the reporting year.

— .. r s — | Challenge Ac&ti'ﬁns ioaddress .. S
All Ensure qudlity water provision Train water processing staff
Al Upgrade road irfrastructure Funds secured (R4mi} fo upgrade roads
All Improve and erect road signoge and | Road markings to be established as per
" markings availoble budget
S\Nird 2 Upgrade electricity network Funding applications submitied
Al Improve vehicle fleet Fleet management principles established

Table 4.: Basic Services Delivery Challenges

1.4.3 Proportion of Househelds with access to Basic Services

The following table reflects the proportion of househoids with access 1o basic services.

Proportion of Households with minimum level of Basic services _

Detail 2012/13 (%) | 2013714(%) | 202%‘5
\ o
Hectricity service connections 100 100% 100%
Water - available within 200 m from dwelling 100 100% 100%
Sanitation - Households with at teast VIP service 100 100% 88.8%
Waste collection - Kerbside collection once a week 100 100% 100%

Table 5.: Households with minimum level of Basic Services
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1.5  FINANCIAL VIABILITY

1.5.1 Financial Viability Highlights

The faltowing table reflects the finoncial viability highlights for the reporting year.

Highlight

Description

Unqguadlified audit

Ungualified audit for three years running

Appointment of Snr Accountant

Chartered Accountant appointed tc improve
capaQcity

tn House dratting of financial statements

First in house drafting of financial staiements to
reduce dependency on consultants

Increased debt coliection

Diverse and confinuous debt collection initiatives
were implemented

Table é.: Financial Viability Highlights

1.5.2 Financial Viability Challenges

The following table reflects the financial viability challenges for the reporting year.

Chc_l'ilenge

= 'AVcﬂon 1'0: address-

Grant dependency

via grants

Poor debt collection in Eskom service delivery

areds

National inifiafive to reach agreemerit with Eskom
on debt collec‘r_ior]

Limited staff component

Broaden skills bqs_efj:_gf' :_s-foff

Limited tax base

Smc_:"u: 'populoﬁ'o_n and Iimif_e‘d._bUsiness sector

Table 7.: Financial Viability Challenges

1.5.4 Financial Qverview

The following table provides a financial overview on the reporting year.

Ihcome
44 101 000 76 254 259 52960 875
Grants
' i . 272 543 287 22790 887 22 331 006
Taxes, Levies and tariffs
3805 300 9941 300 @112 494
Other
72 449 587 108 984 444 84 404 375
Sub Total
. ~56 989 248 75061 574 -71 320933
Less Expenditure
. 15 4460 339 33924872 13 083 442
Net surplus/(deficit)

11




Table 8.: Financial Overview

1.5.5 Total Capital Expendifure

The following table provides a total capital expenditure profile for the reporting year.

O 314" 2014/15

_____ '.Dﬁ_iﬁli_{ e RS SeSS——
Original Budget 53 443 7741 17919 15358
Adjustment Budget 53 443 7741 24019 33922
Actual 82 363 8356 20405 12713
% Spent 154 108 85 37%

Table 9.: Total Capifal Expendifure

1.6 Organisational Development Overview

1.6.1 Municipal Transformatfion and Organisational Development

The following table provides an overview of the municipal fransformation and organizafional

development highlights for the reporting year.

Workplace Skills Plan

Workplace Skills Plan submitted within time

Capacitating Local Labour Forum members

Training of LLF members

Training fo community members

Community Memibers frained in partnership with
Central Karoo District Municipality

Opening of Access Centre

Access Centre to be used by staff and community
in respect of training ond capacily building

‘Table 10.:

Municipal Transformation and Organisational Development Highlights

1.6.2 Municipal Transfermation and Organisational Development Challenges

The following fable reflects the challenges pertaining the municipal transformation and organizafional

development for the reporting year.

Capacity constrainis

39% vacancy rate in organisation — no fundin
fill vacancies

gto

Limited skills base

Skills funding limited

Censtraints on capacity when attending
Minimum Competency

Due fo limited staff capacity if is difficult fo send
staff on Minimum Competency Training

Table 11.:

Municipal Transformation and Organisational Development Challenges

12




1.7  Avuditor General Reporf

1.71  Audited Quicomes
The following table reflects the audited outcomes since 2010,

- 2011/12 2014/15

Quadlified Unqualified Unguddified Ungudalified

Table 12.: Audit Qutcomes

1.8  2014/15 IDP/Budget Process
The Process Plan is indicafed in Addendum A for the 2014/15 IDP/Budget process.

13




COMPONENT B

Chapter 2: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Good govemnance has eight (8) maojor characteristics. It is paricipatory, consensus oriented,
accountable, fransparent, responsive, effective and efficient, equitable and inclusive and follows .the
rule of law, If assures that corruption is minimized, the views of minorities are taken into account and
that the voices of the most vulnerable in society are heard in decision-making. It is also responsive fo
the present and fulure needs of society.

2.1 NATIONAL KEY PERFORMANCE INDICATORS - GOOD GOVERNANCE AND PUBLIC
PARTICIPATION

The following table indicates the municipality’s performance in terms of the National Key Performance
Indicators required in ferms of the Local Government: Municipal Planning and the Performance
Management Regulations 796 of 2001 and section 43 of the Local Government: Municipal System Act,
2000 (MSA). This key performance indicator is linked 1o the National Key Performance Area - Good
Governance and Public Parficipafion. '

Municipal Municipa! Municipal
KPA & Indicators Achievement | Achievement | Achievement
_ ) 2012/13 2013/14 2014/15

The percentage of a municipdlity’s capifal budget
actually spent on capital projects identified for a 379

- ) . - 100% 85% °
particuiar financial year in terms of the
municipality's integrated development plan

Table 13: Capital expenditure

2.2 Performance Highlights - Good Governance and Public Participation

Regular ward committee meetings Ward commitiees meeting regular

Capacitating ward commitiees Ward commitiees frained

Effective Council meetings Excellent attendance by Councillors

Regular  meetfings  with  stokeholders and

Positive public parficipation inifiatives communily

Sports  council representing  sporfing  codes

sport Councils established for whole areq; linking with district

Table 14: Good Governance and Public Parficipotion Performance Highlights

2.3  Challenges - Good Governance and Public Participation

Description Actions fo address

Quality of feedback fo ward commiittees poor Management Report to ward councillors before

meefings
Limited communication fools for area Use combination of communication tools
Quarterly feedback in wards ward feedback meetings scheduled under

14




Description

Actions to address

chairmanship of mayor

Improved

co-operation
governmential departments

between

infer-

Quarterly Intergovernmenial meetings

Table 15: Challenges: Good Govemance

a) Council

Below is a table that categorizes the councilors within their specific political parties and wards for the

2014/15 financial year:

: i i, - Ward representing or
Name of councilor Capacity ) .Pollhcal Party proportional (PR)
Mr. G Lottering Mayor KGP Ward Councilor: ward 3
Miss. M. Jaftha Speaker KGP Ward Councilor: ward 2
Mr. N.S. Abrahams Deputy Mayor ANC Ward Councilor: ward 1
Mr. L. Windvogel Councilor KGP Ward Councilor: ward 4
Mrs. C .Stols Councilor ANC PR Councilor -
. . PR Counciler replaced
Dr. A. Rabie Councilor DA on 11 Sepl 2014
" . PR Councilor replaced
Mr. D Rennie Councilor DA on 6 Febr 2015
. PR Councilor since 11
Mr § Botes Councilor DA Sept 2014
FR Councilor replacing
Ms L Jacquet Councilor DA Mr D Rennie since 6
Febr 2015

Table 14: Council

Below is a table which indicates the Council meetings attendance for the 2014/15 financial year:

Cﬂqnié'i:i_j-3MefETin9$ LIE.'Tf:IKp_bfogié f rnq!:i- &

. Altendance " attenance ;=
30 July 2014 100% 0%
27 August 2014 100% 0%
11 September 2014 86% 14%
14 October 2014 100% 0%
4 December 2014 100% 0%
23 January 2015 100% 0%
6 February 2015 100% 0%
12 March 2015 86% 14%
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. Meefingdates Aendance * cenines
23 March 2015 86% 14%
27 March 2015 57.15% 42.85%
24 Apil 2015 - | 100% 0%
7 Mei 2015 | 100% 0%
17 Jung 2015 100% ‘ 0%
29 June 2015 71,43% 28.57%

Numbers between brackets indicate non-affendance without apology

Table 17: Council meelings

b) Executive Mayoral Committee

Prince Albert Municipality have an Execufive Mayor, Clir Goliath Lottering, but has no Mayoral
Commitiee. '

c) Porffolio Committees

Section 80 commitfees are permanent commitiees that specialize in a specific functional area of the
municipality and may in some instances make decisions on specific functional issues. They advise the
Executive Mayor on policy matters and make recommendations 1o the Executive Mayor. Section 79
commitiees are temporary and appeinted by the council as needed. They are usudlly set up fo
investigate a particular issue and do not have any decision making powers, except those delegated fo
them by Council. Once their ad hoc task had been completed, Section 79 committees are usually
disbanded. External experts, as well as Counciliors can be included on Section 79 commitiees. The
following Section 80 commitiees were utilized in the reporting year.

i) Finance Commitiee

All councilors in Prince Albert Council form part of the respective Portfolio Commitiees. The following
table reflects the atiendance of the respective councilors in the finance committee meetings. The
Finance Committee is under the chairmanship of Clir G Lottering and deals with financial matters in the
municipality.

Name of member Capacity Meeting dates
Clir. G. Lottering Chairperson
Miss. M, Jaftha Member
17 July 2014
Mr. N.S. Abrahams Member 11 September 2014
20 November 2014
Mr. L) Windvogel Member 24 February 2015
3 June 2015
Mrs. C Stols Member
Dr. A. Rabie Member till Sept 2014

16




Name of member

Capacity

Meeting dates

Member iill January

Mr. D Rennie 2015
Member sincel] Sept
Mr S Botes 0014

Ms L Jacquet

Member since 4 Febr
2015

Table 18: Finance Commiftee

il Personnel and Transformation Commiftee

All councillors in Prince Albert Council form part of the respective Portfolio Committees. The following
table reflects the attendance of the respeclive councilors in the finance committee meetings. The
Personnel and Transformation Commitiee is under the chairmanship of Clir M Jaftha and deals with
Human Resources and institutional development.

Noameé of member

Capacity

Me’_gti_'ng' dates

Miss M Jaftha Chairperson

Mr G Lottering Member

Mr. N.S. Abrahams Member

Mr. 1.J. Wihdvogel Member

Mrs. C .Stols Member

Dr. A. Rabie Member till Sept 2014
Mr. D Rennie Member fill Jan 2015

Mr S Botes Member since 11 Sept

Ms L Jacquet

Member since February
2015

14 July 2014
8 Seplember 2014
17 November 2014
23 February 2015
2 June 2015

Table 19: Personnel and Transformation Commitfee

fii) Civil Services Commiftee

All counciliors in Prince Albert Council form part of the respective Portfolio Committees. The
following table reflects the attendance of the respective councilors in the finance committee
meetings. The Civil Service Committee is under the chairmanship of Clir | Windvogel and

deals with technical matters.

Name of member

Cabacity

Meeting dates

Mr | J Windvogel

Chairperson

16 July 2014
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Miss. M. Jaftha Member
Mr. N.S. Abrahams Member
Mr. G Lottering Member
Mrs, C Stols Member
Dr. A. Rabie Member Sept 2014
Mr. D Rennie Member till January 2015
Mr S Bofes Member since 11 September

2014

Ms L Jacqguet

Member since 6 Febr 2015

11 September 2014 -
12 November 2014
3 March 2015
3 June 2015

Table 20; Civil Services Commitfee

iv] Community Services and Development Commitiee

All councillors in Prince Albert Council form part of the respective Portfolio Commiitees. The following
table reflects the attendance of the respective councillors in the finance committee meetings. The
Community Services and Development Commiftee is under the chairmanship of Clir C Stols and deals
with community and larid use matters.

Name of member

Capacity

Mesfing dates

Ms C Stols

Chairperson

Miss. M. Jaftha Member
Mr. N.S. Abrahams Member
Mr. G Loftering Member
| Mr 1 J Windvogel Member

Dr. A. Rabie Member till Sept 2014
Mr. D Rennie Member Hll January 2015
Mr § Botes Member since 11 Sept 2014

Ms L Jocquet

Member since 6 Febr 2015

15 July 2014
8 September 2014
- 18 November 2014
23 February 2015
2 June 2015

24.2 Administrative Governance Structure

Table 21: Community Services and Development Commilfee

The Municipal Manager is the Chief Accounfing Officer of the municipality. He is the Head of the
Administration and primarily has to serve as chief custodian of service delivery and implementation of
polifical priorities. He is assisted by his direct reports, which constitutes the Management Team, whose
structure is ouilined in the table below:

Name of Official

Department

Performance agreement sighed

{Yes/No)

Heinrich Mettler

Municipal Manager

Yes ~ signed 20/07/14

Jannie Neethling

Chief Financial Officer

Yes- signed 20/07/14

Anneleen Vorster

Manager: Corporate and
Community Services

Yes - signed 21/07/14
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Performance agreement signed
Name of Official Depariment
(Yes/No})
Justin Lesch Manager: Infrastructure Services Yes — signed 29/09/14

Table 22; Administrafive Governance Shuciure

2.5 Intergovernmental Relations

South Africa has an infergovernmental system that is based on the principle of cooperation between
fhe three spheres of government — local, provincial and nalional. While responsibility for cerfain
functions is allocated 1o a specific sphere, many other functions are shared among the three spheres.

Chapter 3 of the Constitution describes the three spheres as being ‘distinclive, interdependent and

interrelated’ and enjoins them to ‘cooperate with one another in mutual trust and good faith’. An
important element of this cooperative relationship is that there needs to be a clear understanding of
each sphere of government’s powers and functions to ensure that a sphere of government or organ of
state ‘does not encroach on the geographical, functional or institufional integrity of government in
another

2.5.1 Provincial and Distiict Intergovernmental Structures

Provincial intergovernmental relations is mostly aimed at oversight and monitoring as set out in various
pieces of legislation pertaining to local and provincial government. I does, however, fake on a
supporting role in the sharing of best-practices and knowledge sharing. Provincial infergovemmental
structures include MINMAY meetings, Provincial Task Groups and FORA such as the Provincial Public
Participation Ferum and SALGA Work Groups. Various Provincial FORA exist in every field of Local
Government. The benefit of such FORA is a more inlegrated and coordinated planning process
ensuring optimum use of available resources.

We participate in the following intergovemmental forums: |

* Municipal Managers Forum where Municipal Managers engage on municipal matters

« CFO Forums where the CFO's of municipality engage on financial matters

= Cenftral Karoo District Coordinating Forum where the municipalities in the Central Karoo District
engage about shared matters. ‘

« Ceniral Karoo Communications Forum where municipalifies in the Central Karoo engage on
communication and public participation,

« Thusong Centre Provincial Forum where the Thusong Managers in the Province engage on shared
service matters and programs.

= MIG Manager/Municipality Coordination Meetings - Wesfern Cape Department of Local
Government where municipalities and the Local Government engage on MIG spending and
projecis. 4

= Ceniral Karco Bilaferal Meeting — Department of Waler Affairs where the municipdiities and

Department engage on water service matters.
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The Provincial Transport Technical Committee {ProvTech) — Western Cape Depariment of Transport
and Public Works where the municipalities engoge on Technicd! matters.

The Provincial franspeori Commitiee [ProvCom) — Western Cape Department of Transport and Pubbhic
Works where municipalities and the Department engage on integrated fransport matters.
Integrated Waste Management Forum — Western Cape Department of Environmental Affairs and
Development Planning where the Department and municipality engage with each other on
infegrated waste matters.

Western Cape Recycling Action Group — Western Cape Depariment of Environmental Affairs and
Development Planning where municipdlities and the department engage on recycling and raising
awdarengss on such.

SALGA Working Groups — SALGA where the municipalities in the Western Cape engage and
workshop municipal infrastructure matters, Labour relations, local economic development etfc.
Working for Water: implementing Agent Managers Forum — National Department of Environmental

Affairs where the Department and municipalities on the work for water program.
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

2.6.1 Public Meefings

Section 16 of the Municipal Systems Act {MSA) refers specifically fo the development of a culture of
community participation within municipalities. It siates that a municipality must develop a culture of
municipal governance that complements formal representafive government with a system  of
participatory governance. For this purpose it must encourage and creale conditions for the local
community to participale in the affairs of the community. Such participation is required in terms of:

. the preparation, implementation and review of the IDP;
. establishment, implementation and review of the performance management system;
. moniforing and review of the performance, including the outcomes and impact of such

performance; and

v preparation of the municipal budget.

The table below details public communicotion and participatory inifiatives held by the municipality
during the financial year under review:

Housing education ‘{i‘y o Nov Q Three 30-50 per meeting Presentafion

Women's Day Festivifies ~ | Month  of ) .

discussion groups August 14 3 2 500 Discussion groups

Road Safety Awareness Dec 14 2 3 300 Motorists — stop and go's

Door t(_J door visits on debt :July to Dec 3 3 500 Door to door visits

callection 14

Sport Indaba 30/06/15 5 5 50 Sporting fratemity engagements
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Treintjiesrivier  emerging 9 20 Treingjiesriver emerging farmers —
farmers discussions
Prince , Albert  Cultural 1 5 Cultural Foundation - discussions
Foundation
Leeu Gamka and :
Kiaarstroom emerging | 6/01/15 2 8 Emerging farmers discussions
_ farmers committee
Waterkop Residents 7102115 1 5 Waterkop Residents Association
Association on development - discussions
Museurn Committes 1110215 1 8 Heritage matters discussions
. Community and poltical parties
Demarcation Board 23103/15 3 100 discussion during public meeting
Human Rights Day 2010315 2 80 Youth and Women discussions
- . House Shop operators — door to
House Shops visits April 15 2 30 door visits
House Shop owners 23 June 15 2 20 House Shop operators workshop
Community Policing Quarterly 1 20 Polrm_ng stakeholders  formal
Forum meeting

Table 23: Public engagemenis

The above are just some of the stakeholder meetings concluded during the reporting year. Nbi all of
the meetings and engagements are reflected above.

2.6.2 Ward Commiﬂees

The ward committees suppaort the Ward Councilor who receives reports on development, paricipate in
development planning processes, and facilitate wider community parficipation. To this end, the
municipality constantly strives to ensure that alf ward committees function opfimally with community
information provision; convening of meetings; ward planning; service delivery; IDP formulation and
performance feedback o communities.

h the following tables the respective ward committee meelings that were held during the reporting

years are reflected,

a)  Ward 1: Leeu Gamkaq; Prince Albert Road and Farms

Name of represeniative

Capacity representing

Daies of meetings

ClIr. N.S. Abrahams

ward Councillor

Clir. C. Stols

PR Counciilor

21 July 2014
18 August 2014
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Mr. A, Booysen

School Governing Body

Mrs. L. Faroo

Food Security

Name of representative Capacity representing Dates of meetings
Vacant Churches 20 October 2014
Mr. D. Steenkamp Safety 19 January 2015

16 March 2015
Mr. R. Swariz Spori 16 April 2015
Vacant Representative Prince Albert 23 June 2015
Road
Mrs. M. Olibhan’r Businesses
Mr. K. Stols Heatth
Mrs. A. Booysen NGO
| Miss. M. Fiefies Eldlerly

Table 24: Ward 1 Commiltee Meetings

Wards also attended a capacitafing workshop on 20 September 2014, a ward summit on 20 November
2014 and Communily Ward Based Planning from 8 to 11 December 2014,

b} Ward 2: Prince Albert

Name of representative

Capacity representing

D@:tes of meetings

Clir. M.D. Jaftha

Ward Councillor

ClIr. S Botes PR Councillor

Vacant Tourism

Mr. R. Waterston Chamber Gf Commerce 22 July 2014
ll:g?ssyfh Castle replaced by H Ratepayers Association 2]]95\;%;5;2208 ]44
Mr. J. Mckenna Cultural Foundation 20 January 2015
Vacant Education 24 March 2015
Mr. J. Du Toit Elderty 16 April 2015
Mr. G. Erasmus NGO 23 June 2015
Mrs. M. Mooneys Church

Mrs. L. Jaquet replaced by
Freeman Williams

Safety - changes took place
since February 2015

Table 25: Ward 2 Commiltee Meetings

Wards also aﬁénded d capacitating workshop on 20 September 2014, a ward summit on 20 November
2014 and Community Ward Based Planning from 8 to 11 December 2014.
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c} Ward 3: Prince Albert

Name of representative

Cuapacity representing

Datfes of meetings

Clir. G. Lottering

ward Councilior

Miss.L.Hesque NGO
Mr. M. Berlin Elderly
Miss. F. Januarie Churches
Miss. A.Hoom Hedlth
Mr. J. Pietersen Spori

Vacant Argriculture
Miss. E. Manewilie Youth
Vacant Women
Mrs. H. Mckay Education

22 July 2014
19 August 2014
21 October 2014
20 November 2014
21 January 2015
18 March 2015
16 April 2015
23 June 2015

Table 26: Ward 3 Commiltee Meefings

Wards also atiended o capacitating workshop on 20 Sepiemiber 2014, o ward summit on 20 November
2014 and Community Ward Based Planning from 8 to 11 December 2014,

d} Ward 4: Prince Albert Rondomskrik/Klaarsfroom and Farms

) _.Namé_ of Re?_'r__e;_gnfutive Cdpacify Rébreﬁ_e’ﬁﬂhg , _ Dates of meetings

Clir. 1J. Windvogel Ward Councillor

Clir.S.Botes PR Councilior

Mr. H. Piedit Education

Mrs. J. Plaatjies Safety 23 July 2014

vacant NGO 20 August 2014

Mr. J. Loft Farmers 22 October 2014
22 January 2015

Mr. J. Jandjies Youth 19 March 2015

Miss. B. Ackerman Elderly 16 April 2015

Mrs. D. Lottering Business 23 June 2015

Miss. S. Piedt Healih

Mr. S. Fister Farmworkers

Mr. [.Cupido Sport

Table 27: Ward 4 Commifiee Meefings

Wards also attended a capaciiating workshop on 20 September 2014, a ward summit on 20 Novemiber
2014 and Community Ward Based Planning from & 1o 11 December 2014,
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2.6.3 Funclionality of Ward Commitiee

The purpose of a ward committee is:
° 10 get better participation from the community o inform councill decisions;

. to make sure that there is more effective communication between the Council ond the
community; and ‘

. o assist the waord councilor with corsultation ond report-backs to the community.

Ward committees should be elected by the community they serve. A ward committee may not have
more than 10 members and should be representative. The ward councilor serves on the ward
committee and act as the chairpérson. Alfhough ward commiffees have no formal powers, they advise
the ward councilor who makes specific submissions directly to the Council. These commitiees play o
very important role in the development and annual revision of the integrated development plan of the
areaq.

The table below provides informafion on the establishment of ward committees and their functiondlity:

1 Yes 6 10 1 Partially yes
2 Yes & i0 1 Partially yes
3 Yes 6 10 ) 1 Partially yes
4 Yes 6 10 1 Partially yes

Table 28: Funclioning of Ward Commitiees

The ward commitiees’ functioning must be improved as feedback from representatives of seciors did
not take place on a regular basis. The quality of feedback given to the ward commitiees have
improved some, but more must be done to improve the quality of the feedback.

2.6.4 Representative Forums

a) Labour Forum

The table below specifies the members of the Labour Forum for the 2613/14 financial year:

ap

P Oliphant Chairperson: Imatu member

A Arendse Imatu

A Waterboer SAMWU | Sepfember 2014
18 September 2014

N Abrahams ] Employer 22 Seplember 2014

H Metiler Employer 14 January 2015

D Mooneys Employer

Table 29: Labour Forem

. A dispute was instituted by the unions and this hampered the full functioning of the Local Labour Forum.
The dispute was resclved in the latter part of 2015 and training for the members of the Local Labour
Forum was held, facilitated by SALGA. This fraining was followed-up by fraining provided by SALGBC in
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the current financial year. The LLF also established a sub-committee to discuss matters presented to the
LLF in advance. Two meetings were held on 21 July 2014 and 26 March 2015 respectively.

2.7 Risk Management

The table below reflects the Risk Committee:

Member i Capacity " 'Department -
1. H Mettler Chairperson Municipal Manager
2. JNeethling Member / Champion Finance
3. A Vorster Member/ Champion gg;ﬁgﬂ?y Services and
4. Jlesch Member/ Champion Technical Services
5. R Fransen Risk Officer Municipal Manager
6. P Theron Member g Audit Commitiee member

Table 30: Risk Commitiee

COMPON ENT D: CORPORATE GOVERNANCE

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the
way an institufion s directed, administered or controlled. Corporate governance also includes the
relalionships ameng the many stakeholders involved and the goals for which the instifution is governed.

2.8 RISK MANAGEMENT

Prince Albert Municipality is commitied to the optimal management of risks in order to achieve our
vision, deliver on our core business and key objectives.

In the course of conducting our day-to-day business operations, we are exposed to a vanety of risks.
These risks include operational and other risks that are material and require comprehensive conlrols
ond on-going oversight.

To ensure business success we have adopted an enferprise-wide integrated approach to the
management of risks. By embedding the risk management process into key business processes such as
planning, operations and new projects, we will be better equipped to identify events affecting our
objectives and 1o manage risks in ways that are consistent with the approved risk appetiie.

To further implement the enterprise-wide approach, we have taken a number of steps fo reinforce a
culture of disciplined risk-faking.

Council is responsible for oversight of the risk management processes and has delegated its day-to-day
implementation to the Accounting Cfficer. The Accounting Officer, who is accountable for the overall
govermnance of the municipality's risks, has delegated this role to the Risk Officer (RO) and
management. The RO will ensure that the framework is implemented and that Council and the Risk
Management Committee {RMC} receive appropriate reporting on the municipaliiy's risk profile and risk
management process. Management will execute their responsibilities outlined in the Risk Management
Strategy. All other officials are responsible for incorporafing risk management into thelr day-to-day
activities.
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For the 2014/15 financial year the top five strategic and ten operational risks identified are as follows:

2.8.1

28.2

Strategic Risks

The risk of financial sustainability for the immediate and longer term - Being addressed through
the development of a long term financial strategy.

Capital funding for projects decreasing, leading to increase in extermnal funding required —
included in the long term financial strategy.

Replacing old dilapidated infrastructure network - MIG funding applications submitted

Re-vitalise local economy — no positive spin-offs from the on risk tender allocated in the reporting
year. Calalyst projects were identified and business plans drofted. From these business plans
the Access Centre was opened; urban renewal such as the park —project commenced 1o be
completed in the cument financial year and a business plan for an agri dred fruit facility and
complementing agriculiural acfivities was drafted to be funded in the current financial year.

The risk of unemployment and poverty — Being addressed via EPWP progrqms and  skills
development within community.

- Operational Risks

Poor record keeping —funding secured for electronic records management system.

Fat organisational structure with Timifed capacity — develop smarter ways to work on a
confinuous basis,

Insufficient electricity tariff structure — referred to 2015/16 budget process for development of
new structure; negofiations with consulting engineers o defermine most effective tariff,

Loss of key data — Ol site backup facility needed
SPLUMA compliance — Municipality ready for SPLUMA, reached an agreement
with Department of Local Government 1o use registered town planner
Building Confrol Officer required - referred to new budget process
Ageing infrastructure — business plan to be submitied via MIG and partnerships
No sufficient funding for maintenance — refer o new budget process
SCOA compliance - financial assistance required to ensure successiul fransfer
{o SCOA compliance.

2.8.3 Anti-Corrupfion and Anfi-Fraud

Section 83(c) of the Municipal Systems Act refers to the implementation of effective bidding structures
o minimize the possibility of fraud and corrupfion and the Municipal Finance Management Act
{MFMA), section 112{1} (m]}{i} identify supply chain measures to be enforced to combat fraud and
corrupficn, favouritism and unfair and iregular practices. Section 115{1} of the MFMA states that the
accounting officer must take steps fo ensure mechanisms and separation of dulies in a supply chain
management system fo minimize the likelihood of conmuption and fraud.
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b)

a} Developed Strategies

the fable below indicates strategies developed during the reporting year.

and Implementation Plan

Developed &
Name of strategy evelop Date Adopted/Reviewed
Yes/No _ _

Anfi-coruption and Fraud . .
Frevention strategy and Yes Not r?:eg:,r?r? dgé;}g the
Implementalion plan P gy
Risk Management Policy Yes Reviewed : June 2015
Risk Management Strafegy Yes Reviewed: June 2015

Table 31; Strafegies

Members of the Audit Commiftee which is also the Pefformance Audit Commitiee

The table below indicates the members and meeting dates of the Performance Audit Committee

during the reporting year.

Naitne of representative Capacity Meetinig dates
A Dippenaar Chairperson
M van Wyk Member 25 August 2014
13 February 2015
P Theron Member 16 March 2015
7 May 2
A Badenhorsi Internal Audifor ay 2015

Table 32; Members of the Audit Commitfee

The Audit Performance Committee met the required four times per annum, though they did
not meet every quarter as prescribed by legislation. This was due to the fact that the Audit
Report was received late and it was more prudent to meet in February to discuss said report.

C) MPAC commiftee

The MPAC committee’s compilation can be seen below. Due to the fact that the Municipal Councit is
relatively small, it was deemed prudent to ensure that members of all parties be incorporated on said

commiftee.
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The table betow indicates the compilcﬁbn of the Municipal Public Accounts Committee as well as the
meeting dates during the reporting year.

Meeting dates

Name of representalive Capacity
N Abrahams Chairperson
[ Windvogel Member
C Stols Member
S Botes Merﬁber
L Jacquet Member

12 January 2015
20 March 2015

Table 32;: Members of the MPAC

Training was provided to members of the Council on the functioning of the MPAC. The capacity of the
MPAC committee will be increased through tfraining in the curent financial year.

2.9  Internal Auditing

2.9.1 Annual Audit Plan

The Risk Based Audit Plan for 2014/15 was executed with the available resources. The table below
provides detail on audits completed:

The table below indicates the focus areas of the Risk Based Audit Plan for the reporting year.

Areainvestigaied Scope of investigation Number of hours spend
Traffic Law Enforcement 146Ch
Human Resources Leovg, Aftendance & 160h
Overtime
- DORA requirements,
Grants Expenditure & Reconciliations 124h
SCM Tenc_ie(s, quotations and 152h
deviations
PMS 4 x Quarietly internal audits |320h

Table 33: Internal Audit Coverage Plan

The table below reflects the funcfions of the Internal Audit Unit that was performed during the financial

year unader review:

Risk analysis completed/reviewed
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Function

Risk based audit plan approved for 2014/15 financial year

‘Internal audit programme drafted and approved

Number of audits conducted and reported on

Grants

T risk assessment

Performance management

HR analysis

Table 34: Internal Avdif Funcfions

210 By-Laws and Policies

In preparing for the new SPLUMA legislation the Municipality developed a Municipal Planning By-Law
which was taken through the public participation processes and approved by Councll in the reporting
year. The promulgation of said by-law iook place in the current financial year. The external policies
and by-law were advertised in local media and engaged via ward commitiees. The internal policies
were engaged with via the Local Labour Forum.

The table below reflects alist of all the policies developed dand reviewed during the financial year:

 Policies developed revised

Language policy November 2014

Training policy November 2014 No via LLF
Overtime policy Novemiber 2014 No via LLF
Communication policy June 2015 Yes

Credit control and debt

- ) June 2015 Yes
collection policy

May 2015 {promulgated Sept

2015) ves

Flanning By Law

House Shop By Law March 2015 Yes

Table 35: Policies developed and reviewed

2.11 Communication

Local government has a legal obligation and a polificat responsibility to ensure regular and effective
communication with the community. The Constitution of the Republic of South Africa Act 1996 and
other statutory enactments all impose an obligation on local government communicators and require
high levels of fransparency, accountabilily, openness, pariicipatory democracy and direct
communication with the communities fo improve the lives of all.

The communifies, on the other hand, have a right and a responsibility to parlicipate in local
government affairs and decision-making and ample provision is made in the above-meniioned
legislation for them fo exercise their right in this respect. Cur democratic government is commitied to
the principle of Batho Pele that is based on the principle of consultation, setting service standards,
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increased access, courtesy, providing information, openness and fransparency, redress and value-for-
money. This, in simple terms, means that those we elect 1o represent us [{Councillors at the municipal
level) and those who are employed fo serve us (the municipat officials at municipal level) must always
put people first in what they do.

South Africa has adopfed a system of developmental local government, which addresses the
inequalities and backiogs of the past while ensuring that eve{yone has access to basic services, o
opportunifies and an improved qudlity of life.

To be successful, communicafions must focus on the issues that are shown 1o impact on the residents’
perceptions, qudiity of service, value for money and efficiencies. They should ideally look o close the
communication-consuliaiion loop, i.e. tell people how they can have a say and demonstrate how
those who have given their views have had areclimpact,

The table below provides details regarding the municipdlity's use of various communication platforms

Communlcuhon acﬁvﬂies _ . Y_es/ No:
Communlcahon unit Yes
Cormmunication strategy Yes
Communication Policy Yes
Customer satisfaction surveys ' Yes
Functional complaint management systems Yes
Facebook page developed Yes
Newsletters distribuied at least guarterly No

Table 36: Communication plalforms

2.12 Website

The Municipality worked with the Department of Local Govemment to develop o new user-friendly
website for municipdlities. This website will replace the previous website and will be updated by the
municipal officials and not via a service provider. This allows for more control over the updating of the
website. The website will be launched early in 2016 and will allow for a date of publication. This was
not avdailable during the reporiing year.

Below is a website checklist to indicate the compliance to Section 75 of the MFMA:

Documents publ'is'h:ed on the Municipal website Z::I;;:i(;

Currenf annval and c:djus’rmen’rs budgea‘s ond all budgeT -reiated documents, Yes
including SDBIP

Tariff policy Yes
Credit control policy . Yes
Valugfion policy Yes
Rates policy Yes
SCM policy : Yes
Annud report for 2013/14 Yes
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Published
Documents published on the Municipal website _
(Yes/No)
All service delivery agreements for 2014/15 No
All supply chain management contracts above the prescribed value for 2014/15 No
Performance agreements required in terms of section 57 (1) (b) of the Municipal Yes
Systerns Act for 2014/15
All quarteriy reports tabled in the council in terms of section 52 (d) of the MFMA
) Yes
during 2014/15

Table 37: Websife Checklist

2.13 Supply Chain Management

2131 Competitive Bids in Excess of R200 000

a} Bid Commiliee Meetings

The attendance figures of members of the bid evaluation commitiee are as follows:

CHRISTA BAADJES 100%
DONOVAN PLAATIIES 100%
LOUWRENCE LESCH _ 100%

Table 38: Affendance of members of bid evaluation commifiee

The aftendance figures of members of the bid adjudication committee are as foliows:

o I?ercientqéé aftend

Mr. J LESCH 95%

Mrs. D MOONEYS , 95%
Mrs KARIN VAN DER MESCHT 95%
Mr JD NEETHLING '

100%
Mr A VORSTER 95%

Table 39: Aftendance of members of bid adjt;dicaﬁon commifice

The percentages as indicated above include the aftendance of those officials acting in the position of
a bid commitfee member.

b) Awards Made by the Bid Adjudication Committee

The ten highest bids awarded by the bid adjudication committee are as follows:

Operqiion of Me H Piedt & National Current service
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69B/2014

paypoinis

Garage

Commission

providers

91/2014

Replacement of
Valves and Fire
Hydrants in
Prince Albert

A2 Loodgieters

R2100547 81

Only tender

117/2014

Appoiniment of
Consuliing
Engineers For
Various
Municipal
Infrastructure
and Building
Projets

Makukhane Consulfing
Engineers CC

R2 000 000

Piggy Bag

Tender

104/2014

Replacement of
Bulk Water
Meters at Prince
Albert,leeu
Gamka And
Klaarstroom

A2 Loodgiefers

RB882334.46

Only tender

112/2014

Construction Of
hatf an Olympic
size Swimming
Pool and
Associated
works

A2 Loodgieters

R2407031.06

Best Tender

134/2014

Traffic speed
measuring, fixed
cameras for
speed and
robot violations,
number plate
recognitioning
system and

SYNTELL

Transversal
Agreement

Piggy Bag

Tender

111/2014

Upgrade of the
Lteeu Gamka
Wastewater
Treatment
works:
Mechanical &
Electricai

Hidro Tech Systems Pty Lfd

R2874112.51

Beste Tender

12472014

Reguest for
proposals for
suitable service

Anix Conculting

R2400000.00

Only tender
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providers to
obtain funding
and conduct a

municipal
economic
| strategy for
Prince Albert
Asset Register Pricewaterhousecoopers R132714.24 Compilation of
compilafion asset register
10/2015 Shori term AON R517047.00 Best Tender
insurance
2472015 Appointment of + BIGEN AFRICA Transversal Piggy Bag
: consulting SERVICES LTD Agreement
engineers for . éfﬁ%\:\\fg LT Tender
. [
vanious MAUGHAN BROWN
mumapql 1D
infrastructure s T2 TECH
and building CONSULTING
projects ENGINEERS CC
s  MAKHUKHANE
CONSULTING -

ENGINEERS CC
BDE CONSULTING
ENGINEERS LTD
V&Y CONSULTING
ENGINEERS LTD
AURECON SOUTH
AFRICA LTD
ROYAL HASKONING
DHV LTD

MVD CONSULTING
ENGINEERS LTD
GIBB LTD

CSM CONSULTING
SERVICES LTD
COBUS LOUW
QUANTRA JV
ELEMENT
CONSULTING
ENGINEERS LTD
UHAMBISO
CONSULT LTD
MOSSEL BAY JOINT
VENTURE

SMEC SOUTH
AFRICA LTD
HESSEQUA
CONSULTING
ENGINEERS
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25/2015 Implementing Asla : Transversal Piggy Bag
ageni for Agreement
housing - Tender
development
programmes -

Table 40: Ten highest bids awarded by bid adjudicafion commifiee

c) Awards Made by the Accounting Officer
No bids awarded by the Accounting Officer for the reporting year.
e) Appeals lodged by aggrieved bidders

No appeals were lodged against any bid or tender during the reporting year.

'2.13.2 - Deviation from Noermal Procurement Processes

The following table provides a summary of deviations approved on an annual and monthly basis °
respeciively:

Ty_p_e',iﬁf de_i;lq i

Sole suppliers,
impraciical and 127
emergency

R1 083 615.96

Table 41: Summary of deviations

Clause 36 lj(a)(v}— Deviations- Impractical and or Impossible: None

213.3 logistics Management

As at 30 June 2014, the value of stock at the municipal stores amounted to R253 798.00.

The system of disposal management must ensure the following:

* immovable property is sold only at market related prices except when the public interest or the plight
of the poor demands otherwise;

* movable assets are sold either by way of wrilten price quotations, a competitive bidding process,
“auction or at market related prices, whichever is the most advantageous;

* Frearms are not sold or donated fo any person or insfitution within or outside the Republic unless
dpproved by the Natfional Conventional Arms Control Committee;

* Immovable property is let at market related rates except when the public e plight of the poor
demands otherwise;

« All fees, charges, rates, tariffs, scales of fees or other charges relating to the letting of immovable
property are annually reviewed;

* Where assels are fraded in for other assets, the highest possible frade-in price is negotiated; and
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* In the case of the free disposal of computer equipment, the provincial depariment of education is
first approached to indicate within 30 days whether any of the local schools are interested in the
equipmerit.

We are complying with section 14 of the MFMA which dedls with the disposal of capital assels. The
current policies in place aim to provide the guidelines for the disposal of all obsolete and damaged
assets.
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CHAPTER 3
Service Delivery Performance {(Peformance Repor Part 1)
Infroduction

The Prince Albert Municipality is one of the four municipdlifies in the Central Karoo District is
approximately 400 km north of Cape Town and about 170km south of Bequfort West on the N1, It
includes the scenic fown of Prince Albert as well as the settlements of Leeu-Gamka and Klaarstroom,
Prince Albert Road and Seckoeigat and surrounding rural areq. Situated at the foot of the-famous
Swartberg Pass the town of Prince Albert fown is renowned for its historic architecture and agricultural
products. It is known as the oasis of the Karoo desert and atiracts local and foreign tourists throughaout
the year. l} is also historically an agricuitural services hub that still provides its people and satelliie towns
with essential services.

Prince Albert has the potential for becoming the tourism hub to drive the growth of tourism within the
Central Karoo region.

Compeonent A Basic Services

Introduction o Basic Services

This component includes basic service delivery highlights and challenges, includes details of services
provided for waler, wasie water {sanitation), electricity, waste management, housing services and a
summary of free basic services.

3.1 Water Provision

Infroduclion to Water Provision

Prince Albert’s bulk water supply is provided from nine boreholes with varying supply levels. This supply is
augmented by a steady siream (bergbron) that is the municipal allocation of the water furow that
supply the irmigation water to the South End of Prince Albert. The Municipal water allocation is 17.25
hours of scheduled irigation water per week, in Prince Albert fown. Leeu-Gamka and Klaarstroom have
no irfigation dllocations and is solely dependent on its boreholes

The boreholes in Prince Alberf town provide water to the treatment plant by a combined 140 mm
diameter PYC pipe and 100 mm diometer AS-pipe supply system. Boreholes 1 to 4 have a low iron
content compared fo boreholes 5 to 9's high iron content.

Currently only water from boreholes 7, 8 and ¢ are being purified by means of an iron removal plant, as
the capacity of the plant is limited. The low iron content wells and mountain source delivers water
directly to the existing three raw water balancing dams with g fotal capacity of 2147 kl at the freatment
plant.

In summer, the Municipality have o carefully manage the supply. due to decreased runoff and the low
level of the water table as well as carefully manage the demand due to very hot conditions, increased
users in the holidays, and reckless usage by inhabitants. With the ever rising municipal consumption, the
available resources are no longer sufficient and shoriages may ocouwr during the summer season, as the
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provision of boreholes also decreases and the Siorage Infrasfructure is insufficient to store water over
longer periods. Cognisance of this ever present risk must be taken.

The water sources for the towns in the PAM's Management Area are as follows:

+ Prince Albert: Dorps River and nine boreholes.
+ leeu-Gamka: Three boreholes

s Klaarstroom: Two boreholes

e Prince Albert Road: Boreholes

Water losses are restricted to the minimum. The average water losses for 2013/2014 was targeted to be
16%, but was reduced fo 8.7%. These losses are measured from the source to the sector meters. These
losses include the losses in the purification works.

In the new financial year the Municipality wili endeavour 1o promote responsible water use by users.
The Municipality will also aim to secure funding to undertake a water audit within the municipal area.

a) Highlights: Water Services

Highlights in respect of Water services are indicated below.

Primory schoél tOU -o_f Wg_’_r_er micndgement system and nPIcn'n’r.
Water week Green and Blug ions visited the Klaarstroom area dnd
: investigated the wadter usage permits of surounding tarmers.

Effective Drought
management during
summer months

No water restrictions hod 6 be imposed.

“Albert town was used o a minirum, 1he.
fficient reserve was managed for the
jnd a hlgh water iable was maintained

_ Boreholes in Prin
Good rainfall implication is that :
’ duration of fhe ye

Mumcupah’ry purc- 35 _d movable swimming pools, wh|ch wc:s used

especmlly good 5[ e'.n‘ e_ffechvely lured them out of the upsfrecm
water source that was usually used, thus minimizing pollufion of the
Dorps river. ThiS program was also successful since it counterad
over usé due 1o hot weather as people flocked fo thé recrealiondl
ared.

Tuble42 Waler Services Highlighis

Summer Holiday program

b) Chadllenges: Water Services

Challenges in respect of the wafter services are indicated below.

~ Description | ' 3':'” ' Actions fo address

Bunld sw1mm1ng pools fo accommoda‘re summer recreation. Plans
have been concluded and the phase of the swimming pool will
e construcied in the 2014/15 financial year
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Water storage ' The first T Ml reservoir is underway and is soon to be completed

Incorrect water metering A project was registered with ACIP, and funding was c:pprbved, fo
(Bulk) be completed in next financial year

Poliution of Ground water[ -obby for funding to eradicate 400+ conservancy and seplic
Septic tanks) tank. Install it possible waterborne sewerage systems in the Prince
Albert Town areaq.

Misuse of water by residents Implement an awareness campaign on responsible water use

Table 43: Water Services Challenges -
c} Wafer Service (piped water) Delivery Levels

The following table indicates the Municipality's performance in supplying water within the minimum
service level as prescribed by the national government.

Water: (ab ve min level)

from dwelling/insitution

Piped (iap) water inside dwellrng/mstltutlo N _
Piped (tap) water inside yard 0 930 N 0 h_m
Piped (tap) water on community stand: distance less fhan 200m from 78 93 28
dwellingfinstitution S —— SN . R
_Mmlmum Servnce Level and Above sub_ otal _ N 2302 ¢ 3518 2346
Minimum Serwce Level and Above Percentage o h_____m3100% : :98.3%' - 100%
- (below — - - " S—
‘Plped tap) water on commumty stand; dlstance between 200m and 500m B 0 25 ' 0

Using public tap (more than 200m from dwelling), “distance between 500m " 0

and 1000m (1km) from dwelling finstitution ; _ 0
Piped (tap) water on community stand: distance greater than 1000m (1km) 0 _— 0

- from dwelling/institution o 3 o .
No access to piped (tap}j_water . o 9 24 a 0
BeIoW-Mirﬁmum Ser ce Level sub-total - 0 60 0 ”
Below Minimum Servace Level Percentage N ) 0 17% 0
Total humber of households . o 223 3578 2 346

Included in the above table:

Formal residential,, Informal residential, Traditional residential

Farms, Parks and recreation

Collective living quarters, Industrial

"1 Small heldings, Commercial

The above table 2014/15 are populated as per the Census 2011 data for Seurce of Water, Type of dwelling and includes afl
dwellings

Table 44: Water Service delivery levels: Households based on 2011 Census data
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_Access to free basic water:

2013114

Nuriber J‘Pidportion of households recsiving 6 ki free # -
i . Pl

2063

2318

“Tabie 45: Source: PAMUN Audited SDBIP 2013/14 - 2014/15

Access to the six kiiolitres free watier has decreased in the reporfing year. As the indigent population
has not decreased, an awareness campaign was launched by the Municipality to ensure that indigent
residents are aware of the indigent support program.

Service delivery indicators

The table below reflects the municipality's performance pertaining basic service provision within the
2014/15 financial year.

Previous Year |

Overall Perfo:r_manc.ﬁ-‘:'. |

Ref KPI Unit of Measurement | Wards for 2014115
Performance e
] ) Target | Actial
Provide 6kl free basic water per . i
TL6 | household permonth in terms of the | N Of HH recelvingfree 1836 2273 | 687
) y basic water
equitable share requirements
Provision of sanitafion services to —_—
residential properties which are No Of. resudgntlal
connected to the municipal waste water properiies which are -
TLY I billed for sewerage in Al 2150 - 2127 2,370
(sanitation/sewerage) nefwork & are .
. . . accordance to the
billed for sewerage service, irespective fnandial svstem
of the number of water closets {toilsts). ySiem.
Provision of clean piped water to formal Number of formal
TL92 residential properties which are residential properties that Al 9931 9939 9 511
connected fo the municipal water meet agreed service ’ ’
infrastructure nefwork. standards for piped water
. % water quality level as
Excellent water guality measured by the . .
s quality of water as per SANS 241 criteria per blue drop Al 80% 1%
assessment
(Number of Kilolitres
Limit water losses fo not more than 16% Water Purchased or
{{Number of Kilolitres Water Purchased : - Purified - Number of _
TL26 | or Purfied - Number of Kilolitres Water Kilolitres Water Sold) / Al 8.25% 16% 8.7%
Sold) / Number of Kilolitres Water Number of Kilolifres
Purchased or Purified x 100)} Water Purchased or
Pudfiedx100y ¢+ =L

Table 44: Serwvice delivery indicators: Water services

d) Employees: Water Services

The following table depicts the staff deployment in respect of water services. As most of the
staff in Prince Albert Municipality performs dual functions, these numbers cannot be
reconciled perfectly.
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.............. e . g
A P Vacancies
Jab Level Employees (fulitime: -
) : RS equivalents) o8]
0-3 1 3 1 2 66 %
1-6 ' 2 ' 3 1 2 66%
7-9 _ 2 1 1 0
10-12 0 9 ¢ B
13-15 0 0 0 Q
16-18 ' 0 0 d
920 o ) 0 ‘ 0 _
Total 5 7 3 _ P 86%

Table 47: Employees: Water Services

e) Capital: Water Services

The following table reflects the municipality's capital expenditure for the 2014715 financial year in
respect of water services.

Klaarstroom tofhole and 650 000 154 000 6234 | 154000

pping . )
PIA Reservoir L 2042000 ¢ 3564000 3958973 | 5158
Total | 2202000 | 4214000 4112073 . 8573

Table 48: Capfial Expenditure 2014/15: Waler Services

250000

.
4112 973

3.2 Waste water {sanitalion) provision

Infroduction fo Sanitation Provision

The four towns in the PAM orea each have their own wastewater collection and treatment facility.
Prince Albert, Klaarstroom and Leeu-Gamka have oxidation pond systems for WWTW, whereas Prince
Albert Road is served by a communal septic tank and sook-away.
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Klaarskroom

The sanitation system for Klaarstroom comprises a full waterborne system. The Klaarstroom WWTW does
not hold any permmit or license. Wastewater is screened in town and pumped to the WWTW. The works
has a design capacily of 50 kl/day and was consiructed in 1970. i consists of an anaerobic pond and
an oxidation pond with the final effluent overflowing into the adjacent field.

leev-Gamka

The treatment works is a pond sysfem comprising: Four primary ponds operating in parallel. The WWTW
was originally constructed in 1985 with a design capacity of 140 kI day; however, it was recently
upgraded to provide for the upcoming 251 houses that are currently in the process of being buill. Final
effluent is used for imigation or overflows {uncontroled discharge) into the adjacent field. The
wastewater is screened at the pump station before being pumped to the WWIW. The night fall
{buckets) are deposited in a manhole upstream of the central pumping station. The buckets are
washed and stored of the ceniral pumping station.

Prince Albert

The Prince Albert WWIW, a pond system was designed to freat 623 kl/day (with the final efiluent being
used for imigation at the adjacent nursery, or it is discharged unconfrofled to the lower lying areas
adjacent to the site. The sanifation system consists of a waterbome system as well as septic tanks. These
septic tanks is services by means of a sanitation feam with appropriate equipment and vehicles who
collect sewerage and depesit it info a pump network that is connected to the waterborne network.
The WWTW is need of an upgrade and is registered with MIG for funding

The table below specifies the different sanitation service delivery levels per households for the financial
years 2013/14 and 2014/15 in the areas In which the municipality is responsible for the delivery of the
service:

a) Highlights: Waste Water (Sanitation) Provision

The following table depicts the highlights in respect of sanitation services for the reporting year.

Approvals and fnsfallatl.gns of new connections More people connected to waterbome systems.

Sewerage suction is now done on a schedule and thus more cost
L | effective,
Table 4%: Waste Water (Sanitation) Provision Highlights

Sewerage suctioff roster implemented

b} Challenges: Waste Water (Sanitafion) Provision

The following table depicts the challenges in respect of sanitation services within the reporting year.
The Municipality have embarked on an inifiative 1o encourage residenis to connect, where possible, to
the sewerage reticulation network so as to move away from the operational costs. The performance of
this division correlates closely with an available maintenance budget, with particular reference fo the
honey sucker vehicles.

42



to address

chensang of WWTW S

Fundmg fo be sourced

Septic and Conservancy tanks in South Eﬂd.

Source funding to connect o waterbome system

honey sucker.

Scheduled sewerage suction hafnpered by breakages on!

Scheduled maintenance on equipment with Leeu-Gamka’s
equipment as standby.

WWTW insufficient for growing town

Upgrade WWTW, including activated sludge

Table 50: Waste Waier (Sanitation) Provision Challenges

<}

" Sanitation Service Delivery Levels

The table below depicts the sanitafion service levels for the 2014/15 financial year in comparison o the

previous financial year.

the Transnet areas where the Municipality previously did not supply a direct service.

It must be noted that the census numbers include the farming areas as well as

ual as ;Sé:hﬁ
Sanitati n!sewerage (above mlmmum !evel)
Flush toiet (connecied to sewerage) 1835 2274 2056
Flush toilet (with sepic tank) 320 645 314
hem|cal foilet. 0 3 w ]
Pittoilet with venilated (ViP) 0 175 0
4_ Pittoilet witheut ventilated . ] 62 0
_Other toilet sions (above min.service level) 0 (VN 0
' Mlmmum Serwce Level and Above sub-total _ 2 155 ‘ ' 3159 2370
_ Mm;murn Service Level and Above Percentage - 98.8% B8% '
Samtatlon!sewerage (be]ow minimum Ievel) - _
Bucket tmlet ' _ 26 N 148 26 '_
No et provisions 0w Kl
Below Minimum Service Levei sub-total 26 - 421 T 26'
Below Minimum Service Level Percentage 1.2% 1'2"% ' 1.2%
Total households 2181 3 580 2396
The above table 2013/14 are populated as per the Census 2011 data for Toilet Facilities by Type of dwelling and
include alt dwellings

Table 51: Sanitation levels

Service Delivery Indicators Wasie Water (Sanitation)

The following table depicts the service delivery progress made in respect of waste water management

within the reporfing year.
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Ref

KPI

Unit of Measurement

War
ds

Previous Year
Performance

Overall Performance
for 2014115

] Target © Actual | R

TL8

Provision of free basic
sanitation services to
registered indigent account
holders which are
connecled to the municipal
waste water
{sanitation/sewerage}
network & are billed for
sewerage service,
irrespective of the number of
water clogets (toilets).

No of indigent account holders receiving
free basic sanitation in terms of

Equitable share requirements.

All

870

870 687

TL24

Quality of effluent
(measured by quality of
microbiological standards) in
terms of SANS irrigation
standards

% quality of effluent achieved as per

Green Drop assessment

All

94%

78% | 63.3%

Table 52: Service delivery indicators: Waste Water

Employees: Sanitation Services

The table below indicates the staff component in respect of waste water / sanitation services. It must
e borne in mind that staff performs a dual function and the employee statistics can thus not be seen
in isolation.

b 0

0
: - : : -
Total 5 1" 5 § 55%

d)

Capital: Sanitation Services

Table 53: Employees Waste Water (Sunﬂaﬁo'n) .Provision

The table below indicates the capital expendifure on sanitation services for the 2014/15 financial year.
Expenditure was focused on leeu-Gamka as the waste water treatment works there had to be
upgraded fo ensure legislative compliance and fo increase the capacity to accommodate the 252

houses build within the area.
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' Leeu-Gamka New Bulk sanitation _ 0 2_7_34_6{)0' " 2959 000
Prince Albert WWTW | 2226000 -

Total 2226000 | 2734000 | 2959 000
Table 54: Capilal Expenditure 2014/15; Waste Water (Sanitafion) Provision

3.3 Etectricity
Introduction to Electricity

The municipality provides a reliable service within NERSA specified limits within the area of supply. In the
areqs of Klaarstroom and Leeu-Gamka, electricity is directly supplied by ESCOM, thus impacting on
revenue collection and the implementation of Prince Albert Municipdlity's credit conirol and debt
collection policy. This is detrimental to the municipality's sustainability as is evident in the low payment
rate in these areaqs.

The cument electricity network is in need of an upgrade as well as an expansion from 25MVA o 35
MVA, as per the expected demand in 2017.

Another challenge is to implement measures which serve fo control, influence and generally reduce
eleciricity demand. This can be achieved by using high efficiency equipment and efficient use of
elecincity through good operating practice.

This depcrimen’r also needs an Assef Management System in place for the maintenance plan of the
entire elecirical infrastructure.

The Municipality is encouraging energy saving by public notices and is investigating alternative energy
development within the area. The latier inifiafive will be reported on in the next financial year.

a) Highlights: Elechicity

The following highlights pertaining eleciricity provision during the reporfing financial year are
emphasised.
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_ Highlights o Description
Transformer Assessment was done, and a
request for assistance has been made fo
Department of Energy, which was
successful

R'2 000 000 was allocated to Prince Albert for Network upgrade

Assistant Electrician position on

organogram and funded On new organogram and furided

Service provider negotiated funding for pilot project to be implemented

. Smart Metering Pilot Project iri final stages | 2013/2014 finangial year. Data is currently collected through the system, which

_ will be used to assess smart metering and to plan accordingly

New Transfomer is purchased and Transformer is motinited, but is stifl offling, awaits high voltage service provider to
installed in Deurdrif street - connect

Table 55: Electricity Highlights

b) Challenges: Electricity

The following challenges pertaining electricity provision during the reporting financici year are
emphasised.

LA o address

Project registration through MIG

' Old/ dilapidated transformer and system

No ecjuipment and glgqtﬁcaf tools ) To budget

No electrician appointed Position funded — advertised in 2015/16 financial year
Table 5é&: Electricity Challenges

c) Eleciricity Service Delivery Levels

The table below depicts the Municipality's performance in the current financial year agginst the
previous financial year. It must be noted that the farms and Eskom-supplied areas are included in the
Census statistics depicted below. * Please note that the aclual services below minimum level could not

‘ :ﬁeébrihtigq )

Energy: {above minimum level}

Electricity {at least min.service level) 433 490 3
- Electricity - prepaid (min.service level) | 1949 1948 A 812

Minimum Service Level and Above Y - |

sub-total | 2382 N 2438 2121

Minimum Service Level and Above R -
_Percentage _ 100 _ 100 . 100

Energy: (below minimum level)

EIectricify (< min.service Ievé]) _ 0 9 : 0
E'Iectricity - prepaid (< min. sefvice fevel) 0 0 : 0
Other energy sources ' 0 0 _ 0
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_Households - I
N oy - o205 o
SN N e 1 " Actualasper . Actualas Serviced by
Drmpon vl o Census20t | municipaliy
5 No.. £ No. RS
Below Minimum Service Level sub-
0 9 0
fotal
Below Minimum Servicé Level o ' 0 0
Percentage _ _
Total number of households 2023 2438 0

Table 57: Hectricity Service levels

Service Delivery Indicators

Energy provision is progressively seen as a basic' human right. The table below depicts the municipality’s
performance agdainst the service delivery indicators for electicity provision.

. Previous Overall Performance
Ref KP! Unit of Measutement  © Wards Year for 2014J15.
B | “ _Performance “Farget | Actual
Number of formal residential properties Number of residential r
cortnected to the municipal electrical properties which are billed : :
TL20 infrastructure network {credit and for electricity or have pre- Alt 2382 1682 1 2,121
prepaid elecrical metering)(Excluding. paid meters (Excluding
Eskom areas) Eskom areas)
Limit efectricity losses to not more than (NumFI)) e gf Elzctncggy Units
15% {(Number of Electricify Units urchased and/or
Purchased and/or Generated - Number Generated - Number of -— ,
TL27 N . Electricity Units Sold) / All 19% 1B% © 8.26%
of Electricity Units Sold) / Nismber of Number of Electricity Units
Electricity Units Purchased andfor
Generated) x 100)) Purchased and/for
Generated) x 100

Table 58: Electricity KPI's

d)

Employees: Electricity

This service is provided via a service level agreement and there is no internal staff allocated to this
particular service. The Manager: Infrastructure is responsible for overseeing the work of the service
provider, while the Incident Clerk provides administrative assistance on logging of eleciricity

complaints.
Jobj_efgl ;Emf)léyees - , . éfllil\:gll':ris) o fotal posts)
Ne. No. _ Ne: N i
0-3 8 0 T 0 .
4 o 2 3 2 100%
7-9 ' 8 1 0 1 100%
10-12 9 1 ¢ i 160%
13-15 0 9 0 0 -
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201314 L attaEs
' i ' N - Vacancies - ;
3 E Vacancies {as a%
Job Level Employees: . Pasts Employees {fullfime. of total posts)
) i No. © " No. %
16-18 ’ ¢ 0 0 ¢ -
19-20 0 0 0 i)
Total 0 4 ' 0 s 100%

Table 59: Employees: Hectricity services

3.4 Waste management

{a) Introduction to Waste Management

Waste is collected on a weekly basis and each service point is supplied with black bags by the
municipality. In order fo better manage distribution households are encouraged to collect the bags at
the Technicdl offices. Prince Albert has three waste removal vehicles: a Kia 2.71 small fruck equipped
for daily collection of refuse, a 2.71 Kia small truck equipped for garden refuse and a Tracfor for the
removdal of domestic waste in Leeu-Gamka. The waste collection in Klaarstroom and Prince Albert Road
is managed from Prince Albert.

Thete are five existing mini-transfer stations for garden waste disposal in the North End of Prince Albert.
These are unlined facilities and, in places, the walls have been broken down. These facilities, which are
not designed nor intended for household waste are, unfortunately, being used as general waste depots
opposed to garden waste depots, for which it were intended. The residents of North End do not have
large gardens and thus generate insignificant volumes of garden refuse. The Municipality uses the CWP
program as well as other EPWP programmes 1o manage the mini-transfer stations. lllegal dumping still
proves to be a challenge in some of the areas. Residents are encouraged through the ward commitiee
system fo report such fransgressions.

The Municipality is in the process to either license/ close landfill sites within the municipal area. The
landfill sites are prone to smouldering and the Fire Prevention staffing component closely monitors this
on all landfill sites within our boundaries. Tests done by the Western Cape Government: Environmental
Affairs and Development Planninhg on July 8, 2014 in respect of the landfill site in Prince Albert reflect on
the management during the reporting year.  During this inspection no ethane gas was detected.

(b) Highlights: Waste Management

The fable below depicts the highlights of the waste management service for the repoerting year. the
co-operalion and support of the private sector should be applauded, but recycling should be revisited
in the next financial year to ensure that it becomes cost-effective.

o Highlights  Description )
DEADP and DEA agreed to upgrade the Integrated Waste Initial meetings took place, and the review is underway
Management Plan _

| Pick-a-Piece Part qf recycling strategy and Education,

Table 40: Waste Management Highlights
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{c) Challenges: Waste Management

The challenges pertaining waste management for the 2014715 financial year is depicted below with
fransport and recycling as mafters that must be addressed with urgency.

 Description .- b Actionste(ad'dfess; 5.
Transport still a L
challenge Buy more vehicles.
2Bag system An awareness campaign must be launched to increase public buy-i in
' ' Management of fransport from Oudtshoom. Tonnage too low to cover transport and haulage
Recycling - costs. Regyclables in many cases net processed after coflection. Leading to demoralisation of
: staff s
Gate control - E lnvestfgate secunty on prem:ses o
IIIegaI dump;ng_' | Stricter control measure needs to be |mplemented -
Ne weighbridge Effective management |mp035|ble without such equ:pment

Tahle 61: Waste Management Challenges .
* {d) Waste Management Service Delivery Levels

The table below depicts the municipality's performance against the service delivery indicators for waste
management provision in comparison with the previous financial year.

SOIEd Waste Removal (Mlmmum Ievel}

Removed at least onee a week 2 333 1989 B 2 4_52,
i\élltt;ifmum Service Level and Ab__ove sub- 2 333 1989 5459
Minimum Sennce Level arad Ahove 1 00% 100% 100%
percentage . e
Solid Waete Removal: (Be ow mtmmum level) B )
Removed less frequently than once a 0 0 0
L week :
Usmg commanal refuse dump 0 0 0
Using own _refu_se_ dump 0 0 0
Ot_'l__\_er rubbish disposal 0 0 0
- No rubbish disposal 0 0 0
Below Minimum Service Level sub-total ] 0 0
Below Minimum Service Level :
0 0 ¢
percentage _ . o
Total number of households 2333 1989 | 2452

Table 62: Waste Management Service Delwery levels
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(e)

Service Delivery Indicators

The service delivery indicaiors below reflect the performance of the solid waste management for the
2014/15 financial year. As indicated previously the recycling of waste material remains problematic as
the low volume and vast distances to be travelled hampers cost-effectiveness. The Municipality will

have to consider ways to increase the recyclable material collection so as to increase the recyclable
material volume.

Overall Performance

Ref . KPI Unit of Measurement Wards | Previous Year Performance for 2014115
_ _ Target | Actual
Provide 50kwh free basic No of indigent account ' '
electricily to registered holders receiving free basic
L9 indigent account hoiqe:rs electricity which are Al 790 870 887
connected to the municipal | connected to the municipal
electrical infrastructure electrical infrastructure
network network
. Provide refuse removal,
refuse dumps and solid Number of households for
TE21 waste disposal to which refuse is removed at All 2333 2,288 2,452
households within the least once a week
municipal area
Table 63: Service delivery indicators: Solid waste management
) Employees: Waste Management

The table below reflects the staff component for solid wasie management in the reporting year,
compadred to 2013/14. It must be noted that staff perform dual functions and thus the staffing table
below cannot be read in isolation.

(9)

i6-18 0

0
19-20 0 0 0 0
Total 7 9 g 3 13.33%

féblé 44: Employees: Waste Management Services

Capital: Solid Waste Management

No capital expenditure was incumed in respect of solid waste management during the 2013/14
financict year.
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3.5 Housing
Prince Albert Municipality supporis the following objectives in respect of housing

' Promotion of equal access to housing for Prince Albert residents

+ Transparency

+ Prevention of unfair discrimination

» Promotion of fair administrative justice

s Apply the principle of “first come first serve” subjected to approved framework
* Proper recording of all housing applicants

Council follows the following working procedure in respect of the allocation of housing.

1. Al persons who want to qualify for state financed housing must complete the standard
application form to be registered on the housing database.

2. Only appliconts who appears on the housing database will be considered for any stale
subsidized housing assistance

3. Completed applications shall be lodged with the Community Services manager who shall
capture the information in the Housing Database in a separate list called the Housing Waiting
List

4. Housing dllocation shall be decided on a Tist come first serve basis subject to the provisions
below: 7

{a) Applicants shall be Prince Albert Area residents for a period not less than five (5} years

(b) The waiting list will be Categorized in o three main categories and dllocation will be
made as per the following proportion {category A) )

i. Squatters {in camps} 15%
ii. Farmworkers 10%
fi. Back yard dwellers and others 75%

(c] The aged, the disabled, HIV/AIDS victims and persons staying in dangerous or very
vulnerable situations shall be prioritised without unduly undermining the principle of first
come first serve. The proporiionat aliocation will be as follows with priority to those with
dependants {category B)

i. Disabled 5%

i. Married 25%

it. “Widow/widowers 25%
iv. Unmaried 35%

v. Aged 60 and above 10%

(d} Allocation of housing subsidies shall comply with the provisions of the Housing Act, the
Housing Code, the Provincial and Municipal housing policies

i i$ important 1o note that recent nafional and provincial policy directives indicate that persons older
than forty years will receive preference in future.

In Prince Albert municipal area people earning less than R3 500 per month per household can qualify
for a normal housing subsidy, while GAP housing applicants can qualify if they eam between R3 500
and R15 000 per month.

The housing waiting list for the whole of Prince Albert Municipality’s jurisdiction reflect 1248 applicants.
This reduction in the wailing list can be atfributed to the fact that incomplete applications and
duplications were cancelled. I is important fo note that the cancelled applications can be re-instaled
on the wdiling lisi should all the supporting documents be supplied.

51



With Provincial govemment increasing the original allocation in Leeu-Gamka from 51 to 252 top
structures, ¢ light industrial erven and 1 industrial ert, as well as the decision 1o bring the first 51 houses up
to the same standard as the rest of the project, the proiect was held back slightly with the first houses
only formally handed over on 4 July 2014. Consumer education took place on a continuous busis in the
reporting year fill alt the houses were handed over in this project, :

The Municipality's Housing Implementation Agent, ASLA prepared another housing application for
Prince Alberi on a portion of erf 743 for which the Basic Assessment Report wos complefed and
advertised. This application is for 243 residential erven, one public cpen space and accompanying
roads. The approval of said rezoning and subdivision will be tabled to Council on 28 August 2015.

The changes to the land use planning legislation, specifically SPLUMA and the impdact that this
legislation will have on planning matters and the Spatial Development Framework {SDF) lead to the
decision to review the Integrated Human Settlement FPlan after the review of the SDF that will now be
done in terms of the new legislation,

The Western Cape Govemment: Human Setflements indicated in Oclober 2013 that the following
housing pipeline for Prince Albert municipal area is supported.  The only change in the pipeline below
is that Project 3288 will include 243 houses and not 300.

3 288 Prince Project suﬁbortéd by PPC, but it
. Albert Enhanced was recommended that the
Prince Albert Services (300 ROP 300 201617 earliest implementation date be
units) [RDP changed to 2016117
2TT1 8 (3) Project conditionally supported
ransnet i i
. UISP by PPC if all planning processes
Housing Leeu- -
Leeu-Gamka ) {originally Thd Thd successiully completed and at
Gamka & Prince. | ™g,) the avalabilty of sufficient bulk
Albert Road {92 capacity
services) UISP P
3033: Leeu- Project supported by PPC, but
Gamka (331 .
services & 251 the _n_umber of housing
Leeu-Gamka units) IRDP & IRDP 252 Completed opportunifies must be reduced to
. 252 and only enhanced services
GAP (69 unit) will be provided
FLISP provided.
Project “3033.03 not supported
3 289: Prince by PF:)C. The pro_Jecil ?ppl;lcatlc;n
_ - Albert GAP (69 must be re-gubm|tte 0 allow for
Prince Albert . IRDP 69 2016117 the relocafion of the project to
services) IRDP & Pri t the el
(69 units) FLISP Prince Albed‘ and that the ear iest
implementation date be shifted to
20186/17.
Dt Project provisionally supported
329}2I.bF’etl"ltnce by PPC, but it was
Klaarstroomm recommended that the project be
Prince Albert Enhanced IRDP 30 2022/23 views as an extreme long term
. priority for the municipality thus
Services (30 # liestimol tation dat
services) [RDP e earliest implementation date
must be changed to 2022/23.

Table 45: Housing Pipeline
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(a) Highlights: Housing

The following highiights in respect of the housing division are reflected below,

Highlights. -

Completlon and hand over of 222 top structures and the handmg
over of said houses to the beneficiaries {30 completed in previous
financial year}

Top structure cemp]etion, handover of 10 every second week as
from the beginning of 2014/15

Completion of Basic Assessment Report for Prince Albert project

Basic Assessment Report for development of 243 houses in
Prince Albert completed - rezoning and subdivision advertised in
June 2015,

Table é6: Housing Highlights

(b)

Challenges: Housing

The following challenges in respect of housing during the reporting vear are:

Apply‘to provincs farmore funding,

: Comp____tton -of Integrated Human Settlement Plan

Refermed to 2015/16 financial year to align with
SOF review in terms of SLUMA:

Increas:ng waltmg list

Funding apphcatmns to Provmce -

Need for middle class housmg is sharply 1ncreasmg

Apply for CRU funding instead of GAP fundmg

Beneficiary administration

‘Dueto challenges if respect of extemal
beneficiary administration i was decided that
beneficiary administration will be conducted
intetnally in futurg

Table 47: Housing Challenges

(c}

Service Delivery Levels

The fable below reflects the number of households without ctccess to basic housing in relation 1o
households reflected on the municipdl biling system.

20131'14

2063

2014/15 2374

2318

*Number of household where the munlmpallty is responSIb[e for basic services. (f' nanclaf stats)

Table 48: Households with access fo basic housing

The following table shows the decrease in the number of people on the housing waiting list. There are
currently approximately 1 248 housing units on the waifing list.
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i 2 ' ﬂﬂmbériof housing u_i:i"its'_ on % Housing v-va_ifi.hg list :
Financial year - waiting list - - increasef(decrease) - -
201314 1488 (3.3%)
2014115 1248 (16%)

Table 6%: Housing wadling list

The decrease in the housing waiting list was due to the cleaning of the waiting list and the cancellation
of duplications and incomplete applications. A summary of houses built is indicated beneath. Funding

not spent on 30 June 2014 were rolled over o the 2014/15 financial year.

1 Amountspent | e mberof - | Numberof

e et | novses bt | 5

e Ll S L SSIRE SRS § 16 S| séviced
2013044 1885 3 639 0 30 262
201415 22352 22170 99% 22 0

Table 70: Housing Funding sﬁend

3.6 Free Basic Services and indigent Support
Intfroduction

A debtor is considered indigent i the fotal monthly household income is equal to two times
the amount of state funded social pensions or less {currently R2 540 per month}. All indigent
households individually receive 6 kl water and 50KwH electricity free each month.
Furthermore, an indigent debtor also receives a subsidy on refuse removal and sewerage,
raftes and the availability charge in respect of water.

All indigents have to renew their applications annually in order 1o qudlify for the benefits.

The table indicates the percentage of indigent households that have access to free basic
municipal services. In accordance with the approved indigent policy of the municipality, aft
households eaming less than R2 540 per month will receive the free basic services as
prescribed by national policy. ‘

The Municipality, under the championship of Executive Mayor, G Loitering, embarked on a
door-to-door agwareness campaign where possible participants of the indigent subsidy
scheme was encouraged to apply and to pay outstanding debt. The table below indicates
that 38.22 % of the total number of households received free basic services in 2013/14
financial year whilst it increased to 29.63 % in the 2014/15 financial year. These figures are
based on the average for the financial yeaor.

o Fred Basic _Free Basic Refiise
Financial . o) Sanitatiori Removal
year Bvigpe . _ RSN N - :
HH No. . No, - Ne.
Access * Access % Atcess gL
2013114 2063 790 829% | 2063 160% 790 38.29% 750 - 38.29%




M5 238 BT | 2963% | 23 | fw% | 6 | 296w | 6@ | 2063% |

Table 71: Freé basic services fo indiéent households

Indigient Househalds
areas
No.of | - No.of
Ty - perHH. :
HH o) B - RO
2013/14 568 50 247 1973 ' 222 50 158
201415 465 50 M 1631 e 222 50 142

Table 72: Free busic. elecfricily services to indigent households

20134 L T Y 02 1273 6K

2014/15; 647 LBk 27 1631 R 567

Table =:»'3: Free basic Wdféf ;érvices fo indigent househcnalnd.s

7125

T 687 g43 ) e 163 0 B

. T.qulc;le 74: Free basic sq;iiidﬁbn sewvices to indiééh;ﬁouseholds

. No:otHH

S

2013714 % 4745 85 1973 0 g

201415 687 51.25 394 1631 0 0

Table 75: Free basic Refuse Removal services to ind.i.geni households per type of service

The following table indicates the cost to the Municipality to provide free basic services. The

cost of these free services is covered by an Equitable Share Grant received from the national
government. -
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: Financial Performance 2014/15: Cost to,Muni'cipaIity ofFree Basic Services Delivered
B L = 0145
o i Adjustment o Variancedto
Services Delivered Actival 7 Budget - B daet Actual Budget

Water 3 953 799 a)

Waste Water {Sanitation) 675 830 700 641 (59
Electicly 405 43 400 413 13

Waste Management {Sofid Waste) 435 567 450 394 (56)

Total 2258 2853 2350 2247 (163)

Table 76: Financial Pelférrnance 2014/15: Cosf ib .Munié:.ip.hlity of Free Basic Service.s. I.)eliv.éred

Service delivery indicators

The following table shows the municipality's performance against the sef targets in respect of indigent
support for the 2014715 financial year.

N Previous Year Qver_a_lI;PerfOrmance
Ref KPI Unit of Measurement Wards P for 2014115
; erformance |
A . _ Target | Actuai
Provision of free basic refuse removal, refuse No of indigent account S
TL10 : dumps and solid waste disposal to registered | holders receiving free basic : Al 790 870 687
indigent account holders refuse removal monthly
No of indigent account
Provide 50kwh free basic electricity to holders receiving free basic
registered indigent account holders _ electricity which are _
s connected to the municipal electrical connected to the municipal Al 790 870 687
infrastructure network electrical infrastructure
network
Provision of free basic sanitation services to No of indigent account
registered indigent account holders which are h ge .
- olders receiving free basic
TLg | , Connected to the municipal waste water sanitation in ferms of Al §70 876 | 687
{sanitation/sewerage) network & are billed for | - Equitable share :
sewerage service, imespective of the number rg rement
of water closels (toilets). au s
Provide 6kl free basic water per househeld No of HH receiving free
TLG per month in terms of the equitable share basi 9 All 1835 2,213 687
. asic water
requirements

Table 77: Indigent support performance

Component B Rogds

This cbmponen”r includes: roads; transport; and waste water (storm water drainage).

3.7

Roads

infroducﬁon to Roads

The primary road sysiem in the Prince Albert municipal area consists of nationat and provincial roads.
The N1 runs on a northeast-south-westerly axis and carries approximately 3012 vehicies per day. The N12
runs on a nhorth-south axis through Klaarstroom and connects to Oudtshoorn, George, the Southern
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Cape region and the N2. The N12 carries approximately 780 vehicles per day. Although a national
route, it is a provincial road maintained by Province.

All of the towns within the municipal boundary are accessible either by road or by raitway. Lleeu-
Gamka and Welgemoed are primarily aceessible by the national railway and the N1 {connecting to
the R353) passing through their jurisdictions. Prince Albert and Klaarsiroom have no access to railway
fransportation. The main town of Prince Albert can only be accessed by main roads, e.g. the R328 (46
km from the N1} ond R353 {40 km from the M1) and severdl secondary roads. The town of doarstroom
can be reached by making use of the N12, R407 and other secondary roads. Secondary roads provide
dccess to the other rural areas within the municipal areq. These roads are mostly gravel roads.

Other provincial roads in our dred include the:

s R407 that runs on an east-west axis from Willowmore, through Klaarsiroom, on to Prince Albert
and in a north-westerly direction to Prince Albert Road, where it connects to the N1. This road is
paved dll the way from Klaarstroom to Prince Albert Rood.

« R328 from Oudishoorn, a gravel road that runs over the Swartberg Pass, connecting with the
R407 at Prince Albert. '

« R353, a gravel road that runs from Prince Albert northwards to the N1, close fo Leeu-Gamka.

The total rodds in municipality amount to 1 7412 kilometres of roads. The total amount of roads
comptise of 257.6 {14%} kilometres of surfaced roads and 1 483.6 {85.2%) kilometres of gravel roads.

The Swartberg Pass connecting Prince Albert with Oudtshoorn is seen as g provincial heritage site. This
Pass needs urgent maintenance ond the Municipdlity is engaging with the Provincial Roads
Department and Department of Cultural Affairs to see to the upgrade of said pass.

The maintenance of the roads within the municipal area remains a challenge with a limited operational
budget. The neglect of several yéars has since culminated in a situation that requires more
maintenance and capital expenditure than the mited budget of Prince Albert Municipality can afford.
A survey' of urgent maintenance work on roads commenced in the reporting financial year and the
results of this survey will have to be addressed in the 2014/15 financial yvear. Stormwater is included
under the roads division.

a) Highlights: Roads

The iollowing highlights in respect of the roads division are reflected for the 2013/14 financial year.

Safvels fights 2 o
Training séssions with pié"réOnneI o eﬁéfctively prepére '
breakages of roads,

. Patholes repairs and effective use of equipment.

Proposals for the resealing of main road submitted for outer | Request to the Department of Public Works and Transport to
years, waive the 20% capital cost confribution for outer year fesealing.

Pedestrian pathways in North- End and Leeu-Gamka Walk and Bicycle pathways was consiructed

Table 78: Roads Highlights

57



b} Challenges: Roads

The following challenges in respect of the roads. division are provided in respect of the reporting
financial vear.

Actions to address

Material and Equipment must be budgeted

Mainten;i__nce on gr:avel roads : Resources and capacity must be budgeted

Pavements in main road. Roots of trees fifting p_avérh'er']t

making 4 dangerotss Pavgm_ents in main road to be upgraded.

Souice furiding to u pgrade Mark street andfor De Beer Street.

No alternative cir.:ve through fown than main road Long term solution,

Ligise with envi ronmental expert on maEnteriance of De Beer Sfreet

Trees in De Beer Street, Prince Albert neads to be timmed | toss

Storm water ctiannels old and do not cater to the need of the MI'Q'_applic_ation to be draﬁed for funding for upgrade of stormwater
growing town » o | Systern |
Table 79: Roads Challenges

No gravel roads were upgraded to tar within the area during the reporting year, with 20.7 km’s of tar
road mainfained during said period. The municipality recognises the challenges to maintain the road
infrastructure and requested external funding to assist the Municipdlity in this respect.

2013714

o015 207 | o . 0

TabIeHBIO: Tarred fbud ir.lfms’-rruc":fure

(c) Service Delivery Indicators

A survey was done internally by the Department on pot holes and the need for road repair. Much has
been done on the operational side to decrease the potholes within the municipal area, but as the
roads are old and there are liffle funding to do major repairs and rebuild, maintenance remains a
challenge.

The table below indicates the performance of the roads unit in respect of the 2014/15 financial year.

_ _ Previous Year Overall Performance
Ref KPt Unit of Measurement Wards P ) for 2014/15
erformance
_ ‘Target | Actual |
% of the maintenance budget for Roads (Actual expenditure ; o
TL25 | spent {{Actual expenditure divided by the divided by the total Al N?&ﬁﬂ ;or - 100% 81.83%
total approved budget)x100] approved budget)x10{) :

Table 21: Road maintenance
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{d) Employees: Roads

The table below reflects the statfing component of the Roads department of the 2013/14 financial year
as compared fo 2014/15. Again it must be noted that staff perform dual funcfions and are not
agllocated to the Roads division specifically. The significant decrease in the staffing numbers of 2013/14
against 2013/14 is due to the dual functionality of staff and noi a result of terminations, Staff that
previously reflected under the Roads division will now be refiected within other divisions due to the dual
functionality of staff members.

ez o ' e ) T
R - _ ; - e
16-18 R 0 0 -
19-20 | 0 0 ) | .
— e - ot -

) Table 82: Empbyees: Rou”d.s

(e) Capital: Roads

The following fable reflects the capital eXpendi’rure of the roads division for 2014/15.

apital Projects ** 1 Ad,us : : * Total: "o
e B}JdQEt -1 7 Bud Expenditure. |.  original . Project -
e ; o ARG I O Value
S R SRR budget | o
Storm water 2350 000 210 000 255 000 82157 | 255000
Total 2350 000 210 000 255 000 -821.57 255 000

Tabie 83: Capital Expendiiure 2014/15; Roads
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Cemponent C: Flanning and Local Economic Development

3.8 Planning

Infroduction to Planning

Spatial Planning and Land Use saw significant changes due to the development of the Land Use
Planning Act and the Spatial Planning Land Use Act. These legislative changes required the
Municipdiity to draft a by law on land use planning. Legislative disputes on a national and provincial
level resuited in a lengthy consultation process that in the end saw Council adopting a Planning By-Law
in June 2015.08.18

With these new changes - that fook much longer than was both national, provincial and local
government anficipated, there will be o new way o draff and review the Spatial Development
Framework, The Spatial Development Framework is a key planning instrument in the development of
an Integrated Human Settlement Plan and thus the review of the Spatial Development Plan and the
dratfing of the Integrated Human Settlement Plan will only be done in the 2015/16 financial year.

Council opied o have their own Tribunal and not share the costs with other Municipalilies as the
fransport costs would be too high due to the distances to be travelled. The Land Use Tribunatl will
consist of the following persons: Heinrich Metiler, Justin Lesch, Karin van der Mescht, Eima Vreken and
Dalene Carstens.  Ms. Vreken and Ms Carstens are sicif members appointed by the Provincial
govemnment o serve on the fribunal of Prince Albert,

Much has been done fo compile a land use register of land use decision since 1985 fo lay the
preparation of a new zoning map as part of the SDF review. llegal land use have been addressed 1o
some degree, buf the lack of capacity is still hampering the monitoring and enforcing of this aspect.

Noftification and the procuring of public participation on land use application remains a challenge due
fo the fact that the community newspaper only appear once every three months and advertising in
other main stream newspapers, are not welcomed by residents. Incorrect addresses on the financial
system, also poses challenges in respect of notifications. '

The Municipality operated without a Building Control Officer for most of the year. Shared Service
engagements took place between the Municipality, Province and other Municipaiifies within the
Cenfral Karoo to-oddress the lack of gqudiified building control officials in the Central Karoo and
Province agreed to provide funding for the support of town planning and building conirol aspects
during the following financial year.

With regard io the Integraied Development Planning; the approved process plan was followed.

With regaord to local economic development, the Department of Economic Affairs and Tourism assisted
the Municipality in developing a PACA LED strategy which was included in the IDP as possible areas for
development. This strategy was found to be basic and informed by the business community of Prince
Albert. If provides a good basis o develop a fulHledged local economic development strategy. The
Municipdlity redlises the need to identify catalyst projects to coninbute fo the establishment of an
economic value chain and sustainable economic growth. While a fender was allocated for the
sourcing of funding for the draffing and implementing of a Local Ecanomic Development Strategy. no
funding have been generated thus far.
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The Municipality in partnership with the Department of Environmental Affairs, Rural Development and
Land Reform as well as the Department of the Premier the FEconomic Educafion Cenifre was
developed as an Access Centre and business hub, offerng fraining and meeling focilities as well as
internet access. In addition further Access Centres will be developed in Klaarstroom, two in Leeu-
Gamka and an additional centre at the Thusong Centre in Prince Alberf. These Centres are staffed by
officials from the Department of the Premier that will frain and assist users of the Cenire and is a mdijor
breakthrough for economic, social and educational development in our area.

in addition to this the Municipality is investigating the feasibility of an agro processing plant in Prince
Albert and prepared business applications for this as well as the establishment of an renewable energy
plant. Key to the Municipality's local economic support is preference provided fo local suppliers and
labour intensive job creation through the Exponded Public Works Program as well as the Cormmunity
Workers Program.

a) Highlighis: Planning

The following highlights in respect of the planning division for the 2013/14 financial year are reported
below. '

Planning By Law Planning By Law adopt’ed in June 2015

S;tﬁcter c'ontr@;_l::i_fﬁ‘respect_éfland'use & o ' Land use changes are How applied for

New procedures and control measiires were iristitited to

S_Frengthen_lﬂg_ the mstitutlo.r.n“ell_ knowle@ge. on land gse. L ensure compliancs

' Tribunal appdin’ted and assistance secured:fro‘m Province,
: both in respect of capacity and funding
Table 85: Planning Highlights

b) Chalienges: Planning

The table beneath reflect the challenges in respect of Planning for the 2014/15 financial year.

Zoning scheme outdated Zoriing register drafted

B i Thisis not p'ossib[e-due' tothe chal[engés in respeqt' ofa
' Providing -approval within 120 days : reporting newspaper, comment périods and council meetings
' + that do not align

Paor legal compliance and enforcement by Municipality . Capacity must be increased

Building Control Officer fo be appointed Funding secured for appointment — to be advertised in 1516

Table:a Bé: Planning Challenges
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" Service Delivery Indicators

{c)

The table below reflects the planning division’s performance in respect of the 2013/14 financial year.
The challenges in approving planning applications within the 120-fimeframe has been previously
explained elsewhere in the report.

- . . i Previous Year Overall _Performance
Ref KPI Unit of Measurément Wards for 201415
: Performance
. . : e . Target | Actual | R
Bi-quarterly engagement with No of public participation i
TL28 community on progress on IDP & engagements conducted in all All New KP| 4 8
Budget Implementation municipal wards

Table 87: IDP engagements

{d) Service Statistics; Land Use Development

The enforcement of land use saw a significant improvement in the reporiing year. The turn-around fime
of 120 days Is not feasible and it was especially difficult to enforce land use principles pertaining house
shops. Although a by law was draffed, there was historic challenges in respect of size of struciures,
disaster management etc,, that saw fto it that hampered approval. Severdl engagements with the
house shop owners and community members were held 1o resolve this issues. A new set of delegations
will have to be drafted within the new financial year to comply with SPLUMA and the Planning By-Law
of Prince Albert,

The enforcement of buiiding conirol was severely lacking in previous years. The enforcement of
building conirol requirements has not shown significant improvement in the reporting financial year.
Engagements with builders and community members in July 2014 addressed some of the issues in
respect of building conirol. It is imperative that the capacity in this division be improved and a full-fime
building conirol oificer needs fo be prioritised. Funding have been allocated by Provincial Government
to appoint a qudlified building control officer.

The following fable indicates the building applications processed during the reporting financial year.

Building plans application processed

Total surface (_nﬁ )

Approximate value (Rand) 24254000 g
: Residenfial extenéions ' _ 21 42
L.and use é_p'p'jlications processed M 81

Table 88: Additional Performance Town Planning and Building Control
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3.9 Local Economic Development

Economic growth in South Affica has been deteriorating since 2012. GDP growth of 2.5 per
cent, 2.2 per cent and 1.5 per cent was achieved in 2012, 2013 and 2014 respectively.¢
Initiatives to bolster economic growth .on a naiional scale have been undertaken and
progress has been made - falks to establish a more sustainable labour relations environment
have been underfaken, and administrative reforms to reduce red tape have been
implemented. Key structural issues which hinder the desired arowih levels nevertheless
remain in place, Given the ciose linkages befween the municipalities in the Province and the
nationatl economy, the metro and district {and thus local) municipalities in the Western Cape
are impacted by current state and fluctuations in the national economy.

Prince Albert contributed the second largest share {14 per cent or R380 million) to the
District’s GDPR of R2.7 billion in 2013. *

Despite ifts relatively small contribution to GDPR, in comparison to Beaufort West, Prince
Albert was the fastest growing local municipality in the District with average year-on-year
growth of 4.5 per cent for the period 2005 - 2013. This growth is not only above the District's
average of 3.9 per cent, but also significantly above that of the Province on 3.4 per cent
over the same period.Prince Albert managed to grow by 4.9 per cent per annum during the
recessionary period (2008 - 2009). This impressive growth rate however moderated during the recovery
period (2010 - 2013] to 3.1 per cent which is significantly off the trend rate of 4.5 per cent.

Economic growth is underscored by significant variations in industry-specific growth rates. Growth in a
particular industry depends on a number of factors ([economies of scale, technological developments
and demand trends among others) which often diverge among industries.

Central Karoo District: Sectoral growth, 2005 - 2013

Industry Laingsburg |~ 'Prince Albert| .’ BeaufortWest  Central Karoo District

Agriculture, forestry 0.6 <11 D7
and fishing

Manufacturing 116 84 88
Construction © 89 g 73 86
Commaercial services 22 34 3.8
General govemment 1.5 4.2 35
and Community, social

and personal services ! Y L )

Other 49 o 21 07
Total 26 L 45 38 39

Table 89: Source: Municipal Economic Review and Outlock (MERQ), 2015

As mentioned previously, Prince Albert has been the fastest growing municipality in the District at 4.5
per cent for the period 2005 - 2013.

This performance was largely supported by strong growth within the construction and commercial
services industry which maintained average growth of 11.46 and 6.8 per cent respectively - the two
fastest growing sectors within Prince Albert.
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Growth within the manufacturing (1.3 per cent) and general government and community, social and
personal {CSP) services sectors (2.2 per cent) were less favourable. At 1.3 per cent, manufacturing
growth was particularly weak in comparison to the other local municipalities and the District average

of 8.8 per cent. Agriculture, forestry
and fishing

. Mining and quarrying
0%

General governmenL\

Communrity, social
and personal
Senvices

/_ Manufacturing

5% Prince
"~ FElectricity and water Albert's
“~._ Construction
Finance, insurance,_/ Ul
real estate and agricunure
business services sector

Wholesale and retail
0y
33% trade, catering and

Transport, storage -/ accommogdation
and communication 12%

Prince Albert: Sectoral composition, 2013

Source: Municipal Economic Review and Outlook (MERQ), 2015

confracted which, in pariicular the declining reatl income generated from the agricultural sector,
potentially influenced growth in other service sectorts. The contraction of the agriculture sector was
notable throughout the District.

As per the above figure, the three largest coniribufors fo GDPR in 2013 for Prince Albert were the
finance, insurance and business services (33 per cent), consiruction {15 per cent} as well as
agriculture, forestry and fishing (13 per cent) sectors. The finance sector is grouped within the broader
commercial services sector which, maintained the second highest growth rate throughout the period
2005 - 2013.

Unemployment and inequality are enomnous challenges in South Africa and while the Municipality
cannot ensure local economic development, they must strive to create an environment conducive for
sustainable economic growth. It is realised that in shiving to reach the National Development Goals
conifained in the National Development Plan integrated action on grass-roots level thal focus on
impact and is linked to the national policies and budget processes will be needed.

Due to the funding restrictions within the Prince Alben Municipdl budget no provision for a specific local
economic development project were provided for.  This emphasised the necessity 1o structure
operatlional actions and processes in such a way that it supports local economic development. The
most notable of these actions are the labour infensive employment projects such as EPWP and CWP,
the procurement process that provides support fo local suppliers and ensuring that services are
affordable, sustainable and of a good guality.
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Unemployment remains one of South Africa’s biggest chdllenges. Overall unemploymeéent [as per the
narrow definition} stood at 25 per cent as at the end of 2014.7 Skills shortages, weak economic growth
and electricity supply constraints are among the most significant constraints on employment growth.
The NDP aims to reduce unemployment to é per cent by 2030. improvements in education and
fraining are infegral to the attainment of this goal. These issues are structural and are felt at a local
government level, where high levels of unemployment put significant strain on municipal funds.

As mentioned previously, Prince Albert is the second most dominant regional economy in the Central
Karoo District (14 per cent contribution to GDPR in 2013). This confribution is however eciipsed by the
economy of Beaufort West which conftributed 69 per cent 1o GDPR. Prince Albert employs 15 per cent
of the District's workforce. Beaufort West and Laingsburg employ 65 and 11 per cent respectively.
Despite mainiaining positive GDPR growth rate across this petiod, Prince Albert shed jobs at —1.9 per
cent,

The commercial services sector was in 2013 the lorgest employer in Prince Albert, employing 32 per
cent of the Municipality’s working population in 2013. In tum, the general government and CSP
services and the agriculiure seciors employed relafively the same percentage of the working
population at 24 and 23 per cent respectively.

Table 90: Central Karoo District: GDPR growth vs net employment, 2005 - 2013

Laingsburg Pifnce_A]beH ‘ Beaufort West Central Kargo District
Industry GDPR Net GDPR: Nety GDPR Net GDPR Net
Agriculture, 0.60% - =370 -1.60% . . ~66% -1.10% -805 0.70% -2 175
forestry and ‘g
fishing .
Manufacturing 11.60% 45 ] 8.40% 138 8.80% 269
Construction 8.90% -5 48 7.30% -104 8.60% -88
Commercial 2.20% 17 166 3.40% 493 3.90% 727
setvices
General 1.50% -29 19 4.20% 503 3.50% 432
Community, social
and personal
services
Other 4.90% 8 g | 210% 3 0.70% 11
Total 2.60% -358 . 430 < 3.80% 228 3.90% 824

Source: Municipal Economic Review and Quilook (MERQ), 2015

Consequent to the contraction of the agricultural sector in Prince Albert for the period 2005 - 2013, net
employment within this sector decreased by 661. Although only the manufaciuring secior further shed
jobs {2} across this period, job creation within the other seciors were not sufficient enough to
compensale for the losses within the agriculiure sector,

As expected, the fastest two growing sectors in Prince Albert {construction and commercial services)
generaied the most jobs. However, the construction secior, which grew by an impressive 11.6 per
cent, only managed to créate an additional 48 jobs. In comparison, the commercial services sector,
which grew by 6.8 per cent, created substantially maore jobs at 146.
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Consideration of employment figures per skills sector indicates that there has been an increased
demand for skilled and highly skifled labour within Prince Albert as employment in these categonies
increased by 0.8 and 0.4 pet cent respectively {or the penod 2005 - 2013.

Prince Albert is a well-known tourist destination with an influx of intemational and local visitors. The
thriving hospitality sectar is a welcome developmental impetus for the local economy.

Semi-skilled and unskilled labour constitutes approximately 40 per cent of the total labour force in
Prince Alberi. It is therefore conceming to note that employment within this skills sector confracted by
5.9 per cent. This pattern is prevalent across the Central Karoo District. The job losses in this sector are
congruent with the job losses experienced in the agriculiural and consiruction sectors and can,
amongst other factors, be atfributed 1o the mechanisation of ceriain labour practices within these
industries.

There has also been a substantial increase in employment within the informal skills sector across the
Ceniral Karco and o the extent of 4.2 per cent in Prince Albert. Importanily, this district wide increase
coincides with net job losses within the agriculfural sector across the same period which indicates that
the agriculiural losses could potentially be absorbed within the informal sector as the workforce turns
towards self-employment epportunities.

Broadband

Broadband penetration offers immense economic benefils by fostering competition, encouraging
innovation, developing human capital and by building infrastructure. improved connectivity will
attract new business and investiments, reduce the cost of doing business and will offer small, medium
and micro enferprises access fo new markets,

The World Bank found that for every 10 per cent increase in broadband penetration in developing
countries, there is an increase of 1.38 per cent in GDP growth. Municipal broadband inifiatives
(infernet services provided by a municipality}) also offer great potential for enhanced economic
growth and development, provided they address the key pillars of access, readiness (skills) and usage
{stimulating demand for the Internet),

Improved internet penetfration and accessibility also offers direct benefits for local government entities
to improve the efficiency and effecliveness of public services. These benefits include the roll-out of e-
services that will adllow for the online payment of municipal accounts, motar vehicle registrations,
animal registrations, reporting of infrastructure defects, free indigent services applications, career
applications as well as tender applications. Online feedback mechanisms via social media wil also
support the facllitation of public paricipation during the annual repor’ring process and will offer
consiifuents a platform to express public safisfacticn.

Creater connectivity will also allow public servanfs remote access fo information such as previous
fraffic infringements, building plan applications and outstanding accounis, for example.

in the Cenfral Karoo, 24.51 per cent of households had access to the internet in 2011. In comparison,
27.87 per cent of households in Prince Albert had access to the intemet - the highest penetration
rate in the District. This high rate bodes well for enhanced economic growth by improving access,
readiness and usage of the Infernet.
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In order to improve access and stimulate usage of the Internet, the Western Cape Broadband
Inifiative will be implementing Wi-Fi holspots ot a Provincial government buillding in every ward across
the Province over the nexf three years. These holspots will allow limited free access {250 Mb per
menih} to any cifizen, as well as dllow all gov.za websites to be accessed free of charge, Wi-F
hotspots will be installed in 15 wards across the Central Karco. These includes the already installed
hotspots in each of the 3 of the 4 wards in the Prince Albert Municipality, namely the Access Centre in
Prince Albert, the access cenfres in Leeu Gamka and Kloarstroom. A further hotspot will be
connected in ward 2 at the Thusong Centre in future.

a) Highlights: LED

The following performance highlights with regard to the implemeniation of the LED sirgtegy are:

Community gardens and subsistence farmmg on Small subsistence farming by several emerging busmesses on

Tremﬁiesnwer and commonage _ i commonage and Trelntpesnver
BSP parks project A ' h ; ErZ\;VP based establishment and upgradlng of parks | 1_[1_ mumc:lpal
Renewable energy sustainability investigation launched IF;;&: C[r)l[’;adse 0" possuble renewable energy plant mvestigatlon

i

Allocation of 5 Access Centres to Prmce Atbert of which three has
already been opened

70 empieyment o:tumtles were establlshed via the EPWP
program, while Council facilitated an additional average of 86 local
- labour job opportunities per month on the ASLA housing project in
Leeu-Gamka

Access Centre

'EPWP workers employed

Business plang submitted, funding sourced = to be implémented iri

Agri Parks project planned 2045/16

Sagmng of service delivery agreement on"fun'd[ng for skl'i'is m Externa] semce 'previderl employed to secure funding for skils
tlevelopment s o o _ developmentin Prince Albert municipal area
Table #1: LED highlights

b} Challenges: LED

The following challenges with regard tfo the promotion of local econemic development are:

Actmns to add ress ch

Funding to facilitate projects | Complle busmess cases to submit for extema! funding
- " | Engagements with stakehoiders and drafting of management
Improve:management of Treintjiesrivier plan; verification of-contracts. Improve conirol and oversight
. on farm _
No dedicated personnet Source funding fo appoint dedicated personnel. _

Table 92: Challenges LED

c) LED Straiegy
The municipdlity is sourcing exfernal funding fo compile an infegrated economic development

strategy. Though tunding has not been received, the principles of qudlity strategic economic planning
al the municipal level includes the setting up of effective structures for managing the economic
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strategy process (1}, preparing a good strategic analysis of the municipality {2}, strategy formulation (3)
and strategy implementation {4}.
A key concept throughout this process is partnership: parfnerships within the municipality, as well as with

others oulside the municipal building, with whom these four steps are underfaken fogether.

At present the Municipdiity is driving the visioning process within the communily fo procure communal
buy-in on what fype of towns we want in our areas. Once agreement can be reached on these
matters, further initiatives can be built upon the resulis. No funding fo draft and implement this sirategy
has been received.

(d} Service Delivery Indicators

The performance for economic development in the reporting financial year is reflected below.

Previous Year ~ Overall Performance for
. 2014/15

Ref " KPI Unit of Measurement | Wards g
: Performance

R s Target. | Actual | R
Number of temporary jobs ' e
created through the
municipality's local ) .
economic development Number of people |
TL18 | EPWP projects, measured ; temporary employed in the Al 209 , 48 AL
by the number of people EPWP programs. : i
temporary employed in the
EPWP programs for the
period.

- Table 93: LED performance
(e) LED Maturity

The Western Cape, Depariment of Economic Development and Tourism (WCG:DEDAT)
embarked in 2012 on a benchmarking process called LED maturity assessments,
Benchmarking of LED practices and performances increase awareness and insight of leaders
at Municipaiities about:

e Factors critical o LED success,

*  Which aspects of LED practices work in the Municipality and which do not,
e The rocﬁ causes of their LED failures, and

+ Opfions fo learn from other who have succeeded where they have failed

The Prince Albert Municipality’s assessment were held on the 7t of November 2014. The
improvements are commendable but much improvement is still required. Having benefitted
from o PACA process, the priority is firstly to fcliow through on implementation. With
implementation comes credibility and on-going support from stakeholders.

The 2015 assessment shows continued improvement in almost all  areas. The
following learning activities are proposed for the next year:
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1. Focus on implementing the PACA iniliatives fo completion. Refer to the LED good
practice guidelines to identify gaps in current practices.

2. Sharpen up the understanding of the local economy. Refer to the LED good practice
guidelines to identify gaps in current practices.

3. Utilise learning opporiunities offered by WCG: DEDAT, SALGA, CENLED/UWC and ofhers.

4. Measure the results and value added and report progress to stakeholders quarterly.
5. Much can be leamnt from peer municipality success stories such as George and
Theewaterskloof. '

The following tables and diagram below illustrate the growth in LED from 2012 until 2015 with
the next maturity assessment. '

Prince Albert - Perfonmance in Key Arsas

Shared vision and focus
88

MAE of cutcames &

_ e Understanding the local
impact (leaming} S /

SCOTOmY

;
£

Governance of LED by~ 7
business & political  ~—./ . o Strategic decision making
leaders Lo T .
; f
Faciitate LED . e e - Mm cipal service delivery
. “ . - =i - ‘V"f prgﬁ{ge i
Stakehoklers particpe, \ _Piblic- & Privafe-ssctor
‘ . hampions
cundnbute to sound LED . c .
decisions implement LED pitialives
| w2011 w2013 T 3015 1
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(f} Expanded Public Works Programme (EPWF)

The following iable indicates the projects and jobs created under the EPWP programme.

S EPWP Projects Jobs created through EPWP projects
Detaily Sl : SR TR T

}i‘bf'Wo,r’k Opportunities Created |

Land Fill Project:
Pedestrian Leeu-Gamka:
Pedestrian Prince Albert:
Public Works Leeu-Gamka:
Public Works Prince Albert:
Social Sector Project:

2013114 181

Roads & storm water mainienance
Infrastructure Repair & Maintenance:
Facility Maintenance:

: 2014/15 | Parks & Town Beaitification

: Wasfe Collection

Comimuinity Survey

Student Deployment

318

Compenent B Communiby and Social Services

3.11 libraries

Introduction

Libraries are a provincial function and the municipality is performing the function on an
agency basis. The function is fully funded by province. The libraries are functioning very well
and enjoyed an annual circulation of 28 317 , with outreaches within the community that
included outreaches to the disabled, the aged, schools, etc. National library week was
celebrated and with the support of the Friends of the Library a morning tea event was heid for
all readers over 60 years. The library were also very actively involved with the planning and
organising of the Reading Festival (Leesfees} held in Prince Albert.

The satellite library at the Thusong Centre in Prince Albert established during October 2014 to
be nearer to the community of North-End continued its good performance during the
reporting year. The Municipality's libraries were nominated as best small municipdlity library.
The awards will be done in February 2016 and reflects positively on the performance of the
libraries during the reporting year.

The infernet access within libraries provides valuable support fo persons without these facilities
and if is the learners of our local school that are the primary users of these facilities.
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) Highlighis: Libraries

The following highlights in respect of the reporting year can be seen befow.

" . MHighlights: ... 4 Deseription
Library Week 2015 Mornmg tea for users over 60 years

. ' Visits to créches, Tea parties for readers, Visits to Old age care
Library outreach,

centre

Compuienzed systems

Electronic management of books

Workstattons for students todo research

_AI[ three hbranes provide access to computers

high circulation

Wheslie Wagon at Thuserig Centre in Prince Albert have |

Circutation numbers at Thusong Centre very high

b} Challenges: Libraries

Table 95; Libraries Highlights

The follawing challenges in respect of libraries remained during the reporting year.

Room for users to read books

| Refer extension to future budgets

disadvantaged community;

lerary in Prince Albert is far from the prevfously"

' Consider moving library to Environmental Education Centre

c) Service sidtistics for Libraries

. "Table 96.:”i.ibraries Ch'allenges

The following statistics in respect of the libraries are reflected below

£ _ 3341

+ Books cifculated RA LT

| Extibitons held ey

Intemet“ users ) . _ _ An average of 20 per day “a_vierage of 20 perday
Ne’w [lbrary senvice points or Wheefie ' 1 ‘ 1
Childfen progranﬁg'nes 2imonthi i - | dmont

: Visits by school groups Average 10 fimes per month ' average 12/month

i ook group meetings for adults 2lyear i 2Hyear o
Primary and Secondary Blyear , 12{year’

Table 97: Service statistics for Librﬁries
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d) Employees: Libraries

The library employee establishment is indicated below in respect of the reporting year.

Job Level : Enployess Posts ' Vac:;lf:f;g‘gme
| . - e -
— ] : e : :
46 T 3 2 1
7-9 o 0 0 0 .
1-12 I 1 ' 1 0 .
13-15 8 i 0 0 )
16-18 ' 2 i 0 0 ;
1920 9 n 0 0 ;
Total | 6 T 6 1 4%

3.12 Cemeleries

Introduction

We have five ceémeteries in the municipal area Prince Albert two {2), Leeu-Gamka two {2) and one (1)
af Klaarstroom. The cumrent registers of existing graves and reservations are maintained by hand and no
electronic system exisis. The impression is thal, with the exception of Klaarsiroom, the current
cemeteries are sufficient, with enough space within them in-the medium ferm and that the cemeteries
are fairly well maintained by the Municipality. However the increase on the population as projected in

Table 98: Employees: Libraries’

the above demographics can impact on the capacity of cemeteries.

The communities of Kiaarstroom and Leeu Gamka requested that new cemeteries be identified by the

Municipality as the cument ones are reaching capacify.

a} Highlights: Cemeteries

The following table reflects the highlights pertaining cemeteries during the reporting year.

_____________ Highlights , ____ Description |
Clean all cemeteies including privately owned and historical
EPWE programme heritage sites.
Table $9: Cemeiferies Highlights
b} Challenges: Cemeteries

The following challenges in respect of cemeteries were identified.

72




. Description U Actions to address

Cemetery required for Klaarstroom and Leeu Gamka | Available land to be identified and zoned accordirigly

Prince Albert Road in need of Cemetery Negotiate with Farmers for land
: Table 100: Cemeteries Challenges

c) Employees: Cemeteries

The table below indicafe the staffing component for cemeteries during the reporting year. It must be
nofed that staff perform dual functions and the staffing numbers cannot be seen in isolation.

T T R - 20415

8-3 3 o 6 H 4 66%

T —— - S — e
e T ; . , _
— — s : e B -
s — — — s —
f6-18 g | o 0 v
" - — e I e
Total 6 10 ' 5 : i %

Table 101: Employees: Céfhéﬁeﬁes
Component £ Environmental Proleciion

3.14  Air Quality Control

The Air Quality Management Plan for Prince Albert Municipality has been developed to
comply with the National Environmental Management : Air Quality Act 39 of 2004 (AQA])
requires Municipalities to infroduce Air Qudlity Management Plans (AQMP) that set out
what will be done to achieve the prescribed air quality standards.

As detailed in the AQA g local municipdiity has two primary statutory obligations with
which it must comply and these obligations are:-

+ designate an Air Quality Officer (AQO)
+ incorporate an Air Quality Management Plan in its IDP

Al Prince Albert Municipality the Manager. Corporate and Community Services will be
responsibie for air quality management. Training needs to be provided fo said official to
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ensure that Air Quality Management enjoys serious priorily in the operations and integrated
pianning of the Municipality. No Air Quality Management Commiitee was established in the
municipal area. As there is limited capacity within the Municipality it is again suggested that a
regional Air Quality Management Forum must be established to ensure peer-learning and the
sharing of best practices. It will also ensure that Air Quality Management remains on the
regional agenda. ' '

The Municipality drafted their Air Quality Management Plan in late 2014 and this will be
reviewed in 2014,

At present there is no funding set aside to undertake and implement Air Quality Management.

Highlights: Air Quality Management

o Highlights ~ ~ - b .. c- . Description . - . -
Air Quality Plan Plan drafted in November 2014
Air Quality Control Officer Manager: Corporate and Community Services appointed

Table 102: Cemeteries Highlights
Chadllenges: Air Qualiity Control

The following challenges in respect of cemeteries were identified.

: Air Quality Management aware'nes%s

. Awareness must be raised

Capacﬂy and budget r_;onstreiaihts.' . o I There |s éxfré’m_ely' limited capacity and'bgdg'e_t' avallable
Table 103: Cemeleries Challenges

Component F: Beglth

Local municipdlities no longer provide heaith services such as clinics and ambulance services, health
inspection services and abatioirs.

Component G: Security and Safely

This component includes: fraffic; law enforcement as well as fire and disaster management.

3.15 Llaw Enforcement

Law enforcementi is performed by two permanent fraffic officers who also operate the DILC and they
are supporied by one Clerk of the Court. One of the Law Enforcement Officers was appointed as
Management Representative of the DLTC. The officer resided in Leeu-Gamka and this hampered
service delivery. The decision was thus taken to redlocate the official to Prince Albert and this has

74



improved the oversight within the DITC.  Significant improvement on the management of the DLTC
have been made.

The folfowing‘mble indicates the law enforcement function in respect of the reporting year compared
to the 2013/14 financial year.

- Details 2014 201405

Animials impourided . 0 0

Number of by-aw infringements attended

] 5
Number of ofﬁée_rs in the field of an average day . 1 2
1 2

- Number of officers on duty on an average day
Table 104: law Enforcement Data

3.15.1 Traffic Services

Two law enforcement officials tended to Traffic Services, with the one Clerk of the Court providing
back-office assistance. Traffic infringements were outsourced to Ultimate Traffic Solutions and an
income target of R2.6 million were set in respact of fraffic fines. Due to under-performance the contract
of UTS were cancelled and Syntell was appointed as of December 2014, Due to operational issues
Syntell could only effectively provide services from end of February 2015. A significant amount of traffic
fines had to writfen off due fo the fact that the fines were not processed legislatively correct within the
eighteen month timeframe. Several meetfings with legislative role players were held to ensure legal
compliance. GRAP principles require all fraffic fines issued to be cdiculated as income, while the norm
income collected in local government (for iraffic fines) reflects only 20%.

o} Highlights: Traffic Services

The following highlight in respect of Traffic Services can be noted during the reporting year.

Co-operation with provincial tr affic: Mun i'_t:ipality"s_.-ir

"'""[qble 105: Trdfﬁé Services Highlights

b) Chdllenges: Traffic Services

The following challenges in respecft of fraffic services must be noted during the reporting year.

Service provider unabla fo perform in ferms of SLA — new

CO"__eCt ggtstandmg fines Service provider appointed — change over very problematic

Poor performance by service providers SLA’s should have stricter penalty clauses

Private transport increase expenditure — need to purchase

Lackof official transport official traffic vehicle

Poor relationship with courts Has improved; Monitored closely

Submission to Dept Roads and: National Prosecuting
Authority

Overspending on overtime Confrol measures to be instituted to mitigate over-spending

Sécuring law enforcement on 80 zone in Leeu Gamka
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Table 104: Traffic Services Challenges
c) Performance Service statisfics for Traffic Services

The following performance service statistics for traffic services are reflected below in respect of the
reporting year.

‘Motor vehicle licenses processed 103 (R106501660) | 5 350 (R1 152 176.20)
Leamer driver licenses processed ' 432 ' _ | 427
Driver licenses processed - 295 e 198
Driver licenses issued 227 263
Fines issued for traffic offenses L 1o | 21340
R-valug of fines collected ] 65 150 __944_046
Roadblocks held RS | o
Coniplaints attended to by Traffic Officers _ . 3 _ _ .0
_-Awa;feﬁéés initiatives on public safety . RN 3 - 1
 Number of road traffic accidents during the ' 35 s
Numberofofﬁcers in thefié_!d oﬁj.an, aﬁéfage 3 " o 2
day
Number of officers on duty on ariaverageday | 3 : 2
Tubleid?: Addiﬂonal performance Service Stuﬁsﬁcs for Traffic Sérvicés
d) Employees: Traffic Services

The table below indicates the traffic service staff establishment for the reporting year, in comparison
with 2013/14.

726 2 2 0 2 100%
=12 0 3 P 1 L Y%
13- | 0 0 0 8 : .
16- 15 0 0 0 0 -
9.8 0 0 _ 0 o : ;
Total R 7 3 4 5%

Table 108: Employees: Trafiic Services
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3.16 Fire Services and Disaster Management

In terrms of Scheduie 4 Part B of the Constitution, Fire Fighting Services is a municipal function. The Prince.
Albert Municipality does not have a formal, fuil-time Fire Services Unit. The Fre Fighting funcfion is
coordinated by the Fire Officer in the Municipalify who is also responsible for occupational health and
safety. Eight officials, at the level of labourers, previously received training in the basics of Fire Fighting
and act as the Fire Services unit of the Municipdlity. They perform dual functions and are not
specifically dllocated to fire services. Protective clothing and sufficient equipment remains a chalienge
for these officials. Fire Services are delivered by means of a vehicle with 1 000 litre water tank. With the
support of the District Municipdiity fire fighting uniforms were obtained. A funding proposal to obtain
new fire fighting equipment has been submitted to the provincial disaster management cenire. From
these applications, as well as others, the Municipdlity will be receiving a new fire fighting iruck in March
2016. : '

The Municipality adopted a Disaster Management Plan in June 2014, This pian was reviewed during the
reporting year. '

a) Highlights: Fire Services and Disaster Management

The following highlights pertaining Fire Services and Bisaster Management refers.

Staff exhibits a good working ethic. Fire fightérs have a good-$ense of cooperation and team work.

Fire wagon donated A fire wagoh were donated fo the Municipality

s elothing reécaived to replacs old élothing

Protective clofhiing received

- Disaster Management Plan reviewed in June 2016 —awareness,
o raised an fire requiretients _
Table 10%: Fire Services and Disasfer Management Highlights

Disaster Management Plan reviewed:

b) Chqllehges: Fire Services and Disaster Management

The challenges in respect of Fire and Disaster Management Services for the reporting financial year are
reflected below.

_iaﬁ_ need t6 be tramed wh; e édu-ihmerit need tb be

Lack of ¢apacity upgraded

Procure funding from SANRAL for services i Engagements needed to get SANRAL to reimburse
Tendered municipality for services rendered on N1

Need far fire fighting protective clothing and

training Staff do not have sufficient protective clothing and training

Fire fighting capacity in Klaarstroom and Leeu | Funding application to Provincial Disaster Management
Gamka must be improved Cerifre

Outdated equipment and truck Application to Provincial Disaster Management
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Table 110; Fire Services and Disaster Management Challenges

c) Service stdtistics for Fire Services

The following service statistics for fire services are provided in the table below in respect of fire

services.

T o Cmwe | mws
Operational call-outs _ ' 27 24
Rés’ervists and volunteers frained ' 2 ' 0
A__Wareness initiatives on fire safety 0 0
fot’al fires attended in the year _ a7 B 24
;I':d_ta! of other incid_ents gttended in the year 0 i 0 '

;‘A'\:ierage turngut time - urban areas _ ' § min ] Not measured

' Average tumout time - rural areas ‘ 60 min - Notmeasured

;.:Ql:?ire fighters in post at year end ) 0 ] _ T
Total fire éﬁbliahces atyearend - 1 ' o
Averagé:humher of appliaﬁééﬁzf'f; the fﬁad during . 1 ié_ T .,Ef
the year _ _ . s '

Table 111: Fire Services and Disaster Management Data
d) Employees: Fire Services and Disaster Management

The following staff establishment in respect of fire and disaster management for the reporting
financial year is reflected below.

4.6 0 0 h B
7.9 ! 2 i i
1612 0 0 0 0
13-15 0 0 0 9
16-18 0 0 0 0
19-20 0 0 0 0
Total T 2 i 1

Table 1.12: Employees: Fire services and Diﬁdsier Manageh’leﬁt
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Component H: Sport and Recreation

3.7

Infroduction

“This component includes: community parks; sports fields; sports halls; stadiums; swimming pocols;

and comp sites.

Sport and Recreation

We have four {4). sports grounds consisting of 3 combined rugby and soccer fields, one (1)
soccer field in Prince Albert and 3 netball fields. Severe challenges are experienced with over-
utilisation of the existing facilities. In Klaarstroom vandalism and a lack of water to irigate sport
fields contributed to below-standard sporting facilities. Funding applicdtions to find a solution for
this has been submitfed 1o the relevani sector departments. In Prince Albert the Sydwell
Williams field are not used due to the sub-standard condition of the field ond the lack of
lighting. The Odendagat Sports Facilities are therefore over utilised at it is used almost daily for the
practice of soccer, rugby and by schools. An application was submitted to the relevant sector
department fo acquire funding for lighting at Sydwell Wiliams to dlleviate the pressure on
Odendaal. The first phase of the development of a swimming pocl for Prince Albert have also
been completed. Additional money needs to be secured 10 finish the project.

The Municipdlity held a Sport Indaba in June 2015 to drafl a sport development plan for the
municipal area. The Central Karoo District became independent from Boland and South
Western District. Sport councils for all iowns within the Ceniral Karoo were elected.

BSP became the implementing agent for Prince Albert to establish and upgrade recreational
parks in the municipal jursdiction. The establishment and upgrade of two parks for Leeu-
Gamka, one for Klaarsiroem and three for Prince Alberi commenced in the reporfing year.
These upgrades were approached via an expanded public works program principles that
significantly improved the income levels of residents in the areas.

Highlights: Sport and Recreation

The table below reflects the highlights pér’raining Sport and Recreafion during the reporiing
year.

; Highlights o » ‘,‘,Descriptioﬁs_,“ 7

First phase of swimming pool Gompletion of first phase of swimming pool

Ungrade of tennis courts and netball Upgrade of tennis courts and netball fields in Prince Albert,

fields
Sports Indaba Sport Indaba held in June 2015
Holiday programmes Several holiday programmes took place

79



Establishment and upgrade of parks in Klaarstroom, Leed-Gamka
and Prince Albert

Upgrade of parks

Table 113: Sport and Recreation highlights

b) Challenges: Sport and Recreation

Chatlenges in respect of sport and recreation for the reporting year are reflected below:

Challenges 3 o e Actions te overcome

: Ensuff cnent eqmpment and mamtenance budget Equtpment must be maintained via maintenance plan and control '
to maintain facilities measures implemented

Funding for sporting codes and facifities needed : Funding proposals for exteinal funding prepared

Lighting could lessen the overuse of facilities and improve security -

Lighting a sport fields application for funding -

Security at facilities miist be improved to protect assets — especially

Security at faclities i Klaarstroom - cémr.riiuriiiy asked to report 'Vandalis‘m

'cured for Klaarstroom sport fagilities —

Waterfor sport fields énls Wnth school board

; Due toa Iack of suitable fac:|llt|es some of the fields are overused —

Overuse of faciliies : I|ght|ng needed

Table 114; Sport and Recredtion Challenges

c} Service statistics for Sport and Recreation -

The following statistics in respect of Sport and Recreation for the reporting financial year are reflected
below.

Type of Sefvice 2014015
Number of parks with pay parkequipment | 3~ L 4
_Numberof wards with bommuﬁ'ify p'arks 2 : 4
] Numberofwardswﬂh $po ﬁelds - 4 4
Number of sport associations Wilizing sport| 9 3
__fields

Table 115. Addlhonal performance information for Sport and Recreation
d) Capital: Sport and Recreation Services

The capitdl expenditure in respect of sport and recreation for the reporting financiat year can be seen
below.

Capltal Prolects

2014/15
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Component |2 Corporate Policy Offices and Other Services

Introduction

This component includes: executive and council; financial services; human resource services; [CT
services; legal services; and procurement services.

3.18

Executive and Council

Executive and Council

The Council of Prince Albert Municipality strives fo ensure effective cooperation
between Council, Administration and the broader Community. '

The core business in ferms of basic service delivery remains crucial and therefore public

participation is encouraged. The municipality have an active ward committee system,
a representative [DP Forum for consuliation on the budget and IDP. This public
participation is supported by sectorial engagements with e.g. the Prince Albert
Ratepavyers, the Prince Albert Cultural Foundation, the Council of Stakeholders in Leeu-
Gamka, sporting codes, etc. The municipality estabiished youth committees within the
respective towns and build these structure to provide the youth with a voice in local
government matters.

Policies, by-laws and planning matters are published and public comment invited and
incorporated. The public are encouraged to attend ward and council meetings.

Councillers and officials know that all actions need to be in a disciplined manner. We
are a fransparent and accountable Municipality and have since inception established
a good working relationship with Provincial and National Government.

Council has elevated the Oversight Committee to a MPAC and provided training
sessions o the members of said committee in an effort to improve oversight.

During this financial year, and on 23 January 2015, PR Councillor Rennie was replaced
with Councillor Jaguet, this was due to the Councillor relocating. Councillor Dr A Rabie
was nominafed to the Cenfral Karoo District Municipality by her party and was
replaced on the Prince Albert Council by Clir S Botes in November 2014,

Highlights: Executive and Council

The following highlights for the Executive and Council for the reporting financial year
can be found below.
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b)

Good tooperatron Meehng pef scheduie excel\ent attendance record

Transparency ' Councit meetings are open

Accountability - Reporting on time _

Networking Excellent working relationship with Province and National
_ Stability _ ' No drsruptron of meetmgs

Regular feedback meetings o Communrty Ward based. Monthly

Public participation ward commitfee engagemérits. Radio sessions

Paperless Council engaéements, through the use of electronic
equipment, thus savings as well as easily maintained interaction

Communication » P
between Councillors and Administration

Table 117: Execulive und Council Highlights

Challenges: Executive and Council

The following challenges pertaining the Executive and Council are reflected in the table
below.

Hrgh cest of meetings, due to drstances and high.  : Video Conferencing, if.order to curb on expériditure
due for substance and travel allowances

"Raise funds to a:c:du;re recording and sound equipment
to facilitate better pub!rc participation and take the

Rovirig Coungil meeti ngs to include other parts of
' Gouncil to the people

Table 118: Execuﬁ;émr;rrrd Courrcil chal!énges

3.19 Financial Services

The Prince Albert Municipality strive to obtain a clean audit, for this reason compliance to the
Municipal Finance Management Act and regulations are key in our endeavours to ensure
cost-effective and efficient service delivery in the inferest of our communities. Reporting to
National and Provincial Treasury is adhered to by means of monthly Section 71-reporis, the
mid-year Section 72 report, the Section 46 report, etc.,

a) Highlights: Financial Services

The following highlights in respect of the reporting year for the financial department are
reflected below:

Hrghlrghts ,:V"': 5 Descnptron
Unqua!nr ed Audrt Opinion — fi nanmal year 2014!15 Clean audit on PDO [

Cash Surplus . Cash available exceed the cash commitments

Table 119: Financial Services Highlights
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b) Challenges: Financial Services

The foliowing challenges in respect of the reporting year for the financial department are
. reflected below.

" Actions to add}eés—

We need funding from National and
Grant Deperident Provincial Government to comply to
legislative requirements

Verify income sources fo ensure all

Expand income base . ;
services dre correctly levied

Continue with debtor payment

Low payment percentage in awareness programs, and petfition
 Klaarstroom and Leeu-Gamka SALGA and COGTA to salvage the
- . Eskom delivery drea dilemma

Table 120: Financicl Sewices Challenges

c) Debt recovery siatistics

The following table indicates the debt recovery statistics for the reporting year.

| Proportion.

~of i
accounts
value
- hilled that
CoTwere s DG
collected -

- Property
 Rales

2464 2338 94%

Electioy | 6405 6353 | 9% | 6128 58 96%

Water | 3183 | 194 | 6% 3320 1948 599,
Sanitaion. © 2459 1 1379 57% 2791 2052 | 7% __'51%
Refusé 153 786 5% 1631 879 1 si% £9%

Table 121: Debt recovery

d) Employees: Financial Services

The municipality has one of the smallest finance departments in the couniry and do not have
the prescribed Budget Office. The appointment of a chariered accouniant in the 2014/15
financial year alleviated the pressure on the financial department and strengthened its skills
base.
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e)

Employees: Financial Services

The financial service department’s staff establishrnent for 2014/15, compared to the 2013/14
financial year is depicted on the next page. The municipality has one of the smallest finance
departments in the country and do not have the prescribed Budget Office. The appointment
of a chartered accountant in the 2014/15 financial year will alleviated the pressure on the
financial department and sirengthened its skills base. It also allowed the Municipality fo draft
its financial statements for the financial year 2014/15 in house for the first time ever, dlleviating
the dependency on external consuitants.

The following staff establishment for the financial services department during the reporting

year is reflected below:

i

1

8

7

Table 122: EmploYees: Financial services

(e} Service Delivery Indicators

The following table portrays the service delivery indicators for the financial function in respect of the

reporting year.

_ ) | Previous Yaay | OVerall Performance for |
Ref KP1 Unit of Méasurement : Wards "~ ! Tk . 2014115
- Performance — ,
: y \ ..+ Target . Actual
Provide 6kl free basic water per No of HH receiving free N
TLE | household per month in terms of the fecening Al 1835 2773 ¢ 88T
ool . basic water
equitable share requirements
Prov_ismnl of sanltat[on services to No of residential
residential properties which are . ;
connected to the municipal waste water gropertles which are :
TLT o billed for sewerage in All 2150 2,127 2,370
(sanitation/sewerage) network & are
. L : accordance to the
billed for sewerage service, imespective financial svstem
of the number of water closets {toilets). ystem.
Provision of free basic sanitation -
; . o No of indigent account
services to registered indigent account .
holders which are connected to the holders receiving free ;
TL8 L basic sanitation in terms All 870 870 837
municipal waste water of Equitable share
(sanitation/sewerage) network & are aur
, L . requirements.
billed for sewerage service, irmespective
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Cverall Performance for

- Ref KPI Unit of Measurement | Wards Previous Year 2014/15
Performance
. Target Actual
of the number of water closets {toilets).
No of indigent account
Provide 50kwh free basic electricity to holders receiving free
registered indigent account holders basic electricity which are ;
e connected to the municipal electrical connected fo the Al 790 870 681
infrastructure network municipal electrical
_ infrastructure nefwork
Provision of free basic refuse removal, I:Oi:f mdlgen_t _aco;)runt
TL10 | refuse dumps and solid waste disposal boasif:r:er;(;z]?;rgoviﬁ Al 790 870 687
to registered indigent account holders
monthly
{Gross Debtors Closing
Balance + Billed
Achieve a YTD debtors payment Revenue - Gross Debtors 0 5
i ) percentage of af least 90% Opening Balance + Bad Al 80% 0% 94.58%
Debts Written Off)/Billed
Revenue x 100
. . R Ungualified External
TL12 Aftain an unqualified audit opinion Audit Opinion Received All 1 1 .1
Financial viability measurad in ferms of (Total operati
the municipality's ability to meet it's revenue—opefaﬁrng";grants
TL14 opi‘?;ilgg ?ﬁénﬁlb;i%?ggtsigggrt::ﬂs received)/debt service All 150 1.20% 0%:
received)/debt service payments due payments due within the
within the year) year)
Financial viability measured in terms of {Total ouistanding
the outstanding service debtors {Total | service debtors/ revenue o
TL15 outstanding service deblors/ revenue received for Al 11.19% 14.30% 61%
received for services) services}X100
Financial viability measured in terms of .
the available cash to cover fixed in\ft{a‘:\:,n?lii?g /cMach};:hl
TL16 ! operating expenditure {{Available casht fixed operatin y All 741 0.92 1,02
investments)/ Monthly fixed operating pd't g
expenditure} expenditure)

Table 123: Financial peformance

3.20

The Human Resource Depariment have only two dedicated staff members of which one is a contract
worker funded by the EPWP-program. The Skills Development Facllitator performs dual functions within

the corporate service division. The Municipdlity undertook ¢ HR profiling gudit to determine the

Human Resource Services

challenges within the HR division.

(@)

Highlights: Human Resources

The following highlights in respect of the HR division for the reporting financial year is portrayed below:
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(b)

 Highfights

Description

Appointment of senior accountant

Snr Accountant to impmvé the capacity of Finance
department and transfer skills

| Wellness meeting with staff

Staff wellness meetihg held where MM engaged
directly with workers

EPWP contracts concluded for 319 persons

Contract administration in respect of EPWP workers
successfully undértaken

Table 124: Human Resources Highlights

Challenges: Human Resources

The following challenges in respect of HR management as it pertains the reporting year are indicated
below.

(<)

Policies t6 be reviewed

- constraints

Vacancy fate needs to be addressed within financial

Individual performance agreements fo be concluded

PiAS agreements to be combined Wi veri _
job descriptions for TASK —evaluation and review of
- Organogram

Verification of |

Non- pe!‘f@rm'énce of Local Labour Forum

" Local Labour Forum disrupted

) eto dispute, bt
since dispute was resolved fieeting just once - need
toget LLF to comply with legislafion

Poor gvefsight of overtimie and leave admirigtration

Stronger oversight mechanisims to be implemented

Table 125: Human Resources Challenges o

Service Delivery Indicators

The table below reflects the performance of the HR department for the reporting year.

, Overall
;. e o » Previous Year |  Performance for
Ref - KPI Uriit of Measurement Wards Performance 201415
: Target | Actual | R
the Municipality's training budget spent, % of training budget spent on
TL2 | measured as {Total Aciual Training scheduled training by end of Al 0.14% 85% 65
enditure/Approved Training Budget x 100) June 2015
The number of people from employment
L4 equity target groups employed {appointed) | Number of people employed Al 0 2 3
in the three highest levels of management (appointed}
in compliance with the equity plan
Table 12é4: Service delivery indicators: Human Resources
d) Employees: Human Resources

The table below indicates the staff establishment for the HR function in respect of the reporting year.
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........ e
R , . . 1 : _ .Vacéncies (aszi
Job Level .. Employees : ~ ; Posts il % of total
, : o ivale posts)
_ No.. | Noi _ Vo: ° %.

0-3 0 1 1 0 .

4-6 0 3 3 0 -

7-9 o 9 0 0 )
10-12 : 2 2 0

13-15 ' 1 1 0

16-18 0 0 0 0

1950 0 U 0 b -

Total 1 7 7 0

Table 127; Employees: Human Resource services

Component I: Miscelignecus

Municipal Farm

The farm Treinfjiestiver {portion 1 of the farm Damascus no.153 in the Prince Albert area) was purchased
in 2005. The farm is situated é kilometres west of Prince Albert and has a harsher climatic aspect than
properties sifuated on the east, where river systems are stronger. It is located on the edge of the
mountain range and thus includes mountain land as well as ‘karoo plains'. The size of the farm is 5580
hectares and includes the following resources, according to the valuation report at the fime of

purchase:

Summary of Agriculfural Assefs

Type of asset Extent Extent {ha) Vdluators eslimated
Imigated land (luceme) 7.0 280 000
Irrigated land {cash crops) 1.5 52 500
Dry with polentidl to irigafe 11.5 57 500
Grazing 5560.3 3058 000
Total lond value 3 448 000
Accommodation 867 000
Other builldings 336 480
Dams 362 000
Total vaive 5013 980

Table 128: Treinfjiesrivier use

Compenent K Orgonisational Perfformance Scorecard

Organisational Perfonmance Management and Top-Level SDBIP Report
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The performance system followed for 2014/15

The performance managémen’r system that was implemented and followed for the 2014/15 financial
year is described below:

a) Approval of the Top Level SDBIP 2014/15

The SDBIP for 2014/15 were prepared as described in the paragraphs below and the Top Layer SDBRIP
approved by the Executive Mayor on 23 June 2014,

The organisafional performance is evalvated by means of a municipal scorecard (Top Layer SDBIP) af
organisational level and through the service delivery budget implementation plan (SDBIP) at
departmental levels.

The SDBIP is a plan that converts the IDP and budget into measurable ctiteria on how, where and when
the strategies. objectives and normal business process of the municipality is implemented. It also
allocates responsibility to directorates to deliver the services in terms of the IDP and budget.

The MFMA Circular No.13 prescribes that:
s The IDP and budget must be aligned.
+ The budget must address the sirategic priorities.

« The SDBIP should indicate what the municipality is going to do during the next 12
months.

» The SDBIP should form the basis for measuring the performance against goals sel
during the budget /IDP processes.

b) Adoption of a Peformance Management Framework

The municipality’s reviewed performance management framework was adopted by
Council on 29 June 2015.

¢) The IDP and the budget

The 2014/15 IDP was approved together with the 2014/15 budget by Council on 22 May
2074. The IDP process and the performance management process are integrated. The
IDP fulfils the planning stage of performance management. Performance management
in turn, fulfils the implementation management, monitoring and evaluation of the IDP,

d)} Performance Agreements
All MSA Section 57/56 Performance Agreements was sighed with respective employees

e} Avudit Committee

The Audit Commitiee has been established on the 28 of May 2013 and subsequenily
appeintment and approved by council. This committes acts as both the audit and
performance audit commitfee This Audit Committee’s service period was extended to
consider the 2014/15 financial year. Adverlisements for new appointments were
published in July 2015.
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f} Municipal Public Accounts Commiftee {MPAC)
This committee has been established and fraining was provided.
g) Quarterly Performance Reporting to Council

Reporting on the Top-Level SDBIP for 2013/2014 has been submitted to Council in terms
of Seciion 52 {d) of The Local Government: Municipal Finance Management Act, No 56
of 2003.

h) Annual Reporting to Council

The annual report has been submitted fo council as per fthe legislative prescripts and
requirements,

The municipal scorecard (Top Layer SDEIP)

The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council /
senior management and provide an overall picture of performance for the municipalily as o
whole, reflecting performance on its strategic priorities. Components of the Top Layer SDBIP
include:

-One—yeqr detailed plan, but should include a three-year capital plan, and should include the
following key components;

Monthly projections of revenue to be collected for each source

Expecied revenue to be collected NOT billed

Monthly projections of expenditure {operating and capital} and revenue for each vote
Quarterly projections of service delivery targets and performance indicators for each
vote

Non-financial measurable performance objectives in the form of targets and indicators
Detailed capital project plan broken down by ward over three years

LI

The following diagram illusfrates the establishment, components and review of the municipal
scorecard {Top Layer SDBIP):
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The Top (TL) SDBIP iltustration

Top Layer KPI's were aligned with the IDP implementation Map (iIMAP) that was prepared based on the
following: :

s Key performance indicators {KPl's} for the programmes / activities identified fo address the
strategic objectives as documented in the IDP.

o KPI'sidentified during the IDP and KPI's that need to be reporfed to key municipal stakeholders.
Departmental scorecards

The departmental scorecards [detail SDBIP) capture the performance of each defined direclorate or
department. Unlike the municipal scorecard, which reflects on the strategic performance of the
municipality, the departmental SDBIP provide detail of each outcome for which top management are
responsible for, in other words a comprehensive picture of the performance of that depariment/sub-
department. If consists of objectives, indicators and targets derived from the approved Top Layer
SDBIP, the approved budget and measurable service delivery indicators related to each functional
areq. :

3

The following diagram illustrates the establishment, components and review of the departmental SDBIF:
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KPI's were developed for each department. Each KPI have clear monthly targets and are assigned to
the person responsible for the KPI's. The departmental KPl link back to the top-layer SDBIP.

Actual performance

The municipality ulilizes an electronic web based system on which KPl owners updaie aclual
performance on a monthly basis. KPI owners report on the results of the KPI by documenting the
following information on the performance system:

* The actual result in terms of the farget set.

» The output/outcome of achieving the KPI.

¢ The calculalion of the actual performance reported. (If %)

s A performance comment,

+ Actions to improve the performance against the target set, if the farget was not achieved.

It is the responsibility of every KPI owner 1o mainfain a portfolio of evidence to support actual
performance resulis updated.

3.21 Performance against the National Key Performance Indicators

The following tables indicate the Municipdlity’s performance in terms of the Natfional Key
Performance Indicators prescribed in terms of the Local Government: Municipal Planning and
the Performance Management Regulations of 2001 and section 43 of the Municipal Systems
Act, 2000 {Act 32 of 2000- as amended) These Key Performance Indicators are linked to the
National Key Performance Areds.

3.21.1 Municipal Transformation and Institutional Development

In the table below the nationally prescribed performance indicator in respect of
Transformation and Institutional Development is reflected.
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Ref

ficator (KP)

1o, - . Key PerforTchpc_e Indi :
The number of people from employment equity target
TL4 groups employed {appoeinted) in the three highest levels of 4 3
management in compliance with the equity plan
The % of the Municipality’s fraining budget spent, measured .
L2 as {Total Actual Training Expenditure/Approved Training 0.14% 65%

Budget x 100)

Table 129: Municipal transformation and institutional development performance

One appointment on the third level has been maode in the reporting year. Due 1o the vaost
knowledge and expertise an applicant from the non-target group was appointed. The
position was advertised itwice with no person from the target group qualifying for

dppointment.

The full fraining budget was not spent because of administrative oversight. Additional fraining
sponsored via alternative revenue sources was provided to complement the fraining from the

training budget.

3.21.2

In the fable below the nationally prescribed performance indicator in respect of Basic Service

Basic Service Delivery

Delivery is reflected.

Ré;,.. _ o S T Municib‘dli 5 R—
i Key Performance Indicator (KFl chievement
ey ; i : L 2013/14
Provision of sanitatich services to residential properfies which are connected to
TL7 the municipal waste water {sanitation/sewerage) network & are billed for 2,150
sewerage service, imespective of the number of water closets {toilets).
Number of formal residential properfies connected to the municipal electrical ]
TL26 ; infrastructure network (credit and prepaid electrical metering}(Excluding Eskom 2,382 242
areas)
L2 Provide refuse removal, reh_sa_dumps an_d_sniid waste disposal to households 2333 2457
within the municipal area
L9 Provision of clean piped water to formal residential properties which are 2231 2511

connected to the municipal water infrastructure network.

Table 130:

Basic Service Delivery Performance

3.21.3 local Economic Development

In the table below the nationally prescribed performance indicator in respect of Local
Economic Development as during the reporting year is reflected.

Re€f ) sy .  Municipal
Ho Key Periormance Indicator (KPI) Achievement Vi
) ; . . 2013/14 2014/15 --
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s

Number of temporary jobs created through the municipality's

local economic development EPWP projects, measured by
the number of people temporary employed in the EPWP
programs for the period.

209

319

Table 131: Temporary jobs creafed

3.21.4 Municipal Financial Viability and Management

in the table below the nationdlly prescribed performance indicaior in respect of Municipal
Financial Viability and Management is reflected. :

Financial viability measured in terms of the municipaity's ability to meet its

TL14 | service debtobligations ({Total operating revenue-operating grants received}idebt 11.19% 0%
service payments due within the year) X
15 Financial viabifity measured in terms of the outstanding service debfors {Total 749 £1%
culstanding service debtors/ revenue received for services) ’ LR
s Financial viability measured ir: terms of the available cash to cover fixed operating 150 109%

; expendture {{Available cash-+ investments) Monthly fixed operating expenditure} |

Table 132: Finaﬁcial Viability Indicalors

3.21.5

Good Governance and Public Parlicipation

In the table below the nationally prescribed performance indicator in respect of Good
Governance and Public Participation is reflected.

Ref |
N,

- Municipal
Ve t

28

The % of Th.e. Municipality's copital budget actudlly spent on
capital projects identified in the IDP - (Total Actual Capital
Expenditure/Approved Capital Budget} x 100

Table 133:

Capital budget expenditvre according to IDP

94



3.21 Overall performance per Municipal KPA

The following graph and iable illustrates the Municipality's overall performance per

Municipal Key Performance Area.

Prince Albert Municipality

B.33%%

12.5%

20.53% &2

delivery and

gervics

infrastructore
deveiopmant

Muanicipal KPA

and

Saed.

; Instituticnal
Developmant susiainabifity govémarda  developmant
and public

ahd

davelopmend  participation  wensfarmatio

Eéwor atmast met 5170.9%) P - 1{167% - -
P et 3012.3%1 1i71% o= b ot B -

KPT well Hat 720,09 & Mz - - - 1ot
I T Extremmely Well Mot T 9.0u 2{13%1 £ (100%) 2i31Iey i {1805 Lesesgt

3.22.1 Basic service delivery & infrastruciure development

The following table reflects the municipality's performance in respect of basic service
delivery and infrastructure development as during the reporting year.:

Pre-

. “Untof . Des}c !|pt|or] ; ! Previcus Year | fnnual - Revised
dptammined Measurement ;. Unit Perfoimance. | Tatget " Target
;- Objectives SIS "Measurement it e TV
This indicator reflects
To deliver Pravide 6kl free basic the 100% sacial rebate
services in water per household per No of HH granted in respect to ’
TiL6 100 terms of month in terms of the receiving free the annual water 1835 2,232 2,273 2,273 687
agreed service equitable share basic water availability fee charged
levels requirements

to qualifying home

rwnnarsafcinnka

75




.P[e:

Overall Performaice Iof

: i Pr , 1 Revi 2014f
Do i P L Objectives : &) el R
AR " 7 Target | Actual 3 R
Provision of sanitation o
senvices to residential The indicator reflects
properties which are No of residential the number of
To defver connected to the propérties which residential properties
services in municipal waste water are bitled for connected to the o
TL7 ¢ 139 ferms of (sanitaion/sewerags) sewerage in municipal waste water 2150 2127 2,127 2,127 2,370
agreed service | network & are biled for accordance o {sanitation/sewerage)
levels sewerage service, the finarcial network irrespactive of
imespective of the system, the number of water
number of water closets closets {toilets).
{toilets).
Provision of free basic
sanitation services to Lo
cegistered indigent o Thé indicator reflects
acoount holders which Ne of indigent the number of
To defiver are connected fo the account holders residential properties
Services in municioal waste water receiving free connected to the ;
8 ; 101 ferms of cip: basic sanitation ; municipal waste water 870 &7 870 8700 ¢ 687
’ (sanitakon/sewerage) s o }
agreed service network & are bifed for in terms of (sanitation/sewerage) ]
levels ewWersge SErice Equitable share | network imespective of
; ge service, requirements. the number of water
irespective of the dlosts (ioilets),
number of water closets d
(toilets).
Ne of indigent
] account holders
. va.'de 50'“."".1 free receiving free This indicator relates to
To deliver basic electricity to . . ) T
T . - basic electricity ; fhe Pre-Paid Electricity
services in regisiered indigent . . o
which are Tariff Electrification :
TS © 102 tenns of account holders connedted fo Housing Scheme 7490 870 870 870 887
agread servioe . connedled to the the municipal | limited fo AQ0KWh and
levels municipal electrical shecitical first 50KWh free
infrastructure network .
infrastructure
network
This indicater reflects
. . . No ofindigent | the 100% social rebale
To deliver Provision of ree basic account holders granted in respect to
services In refusé removal, refuse receiving free the annual solid waste :
TL1G § 103 terms of durps and solid waste hasic rfuse fee charged to 790 870 870 870 g87
agreed service disposal to registered removal qualifying h C:ﬁ'l & oWners
levals indigent account holders montily of single residentia
properties,
The percentage
The % of the ofa
Municipality's capital muricipality’s ‘This KPI will be used to
To develop budget actually spenton |  capital budget measure and monitor
and implement : capital projects identified ¢ spenton capital the actual capital o o o -
TL8 1 35 | fiskendwater | inthe IDP- (Total Actual | projects expenditure on capitl New KP] 87% 8% | 8% | 31.86%
safety pians Capital idenfified inthe | projects throughout the
ExpenditurefApproved IDP forthe financiat year.
Capital Budget) x 100 2014116
financial year
Neznber of formal Numberof | | indicatorreflects
A . - the number of
residential properties residential residential propertics
To deliver connected to the preperties which prope
o L . p connected to the
services in municipal electrical are hilled for municipal elegrical
TL20 : 40 terms of infrastructure network electricity or infrastru}::iu e network 2382 1,682 1,682 1,682, 2121
agreed service (credit and prepaid have pre-paid for both credit and
levels _elec’mcal ) meter_s prepaid metering in all
metering)(Excluding {Excluding Tormal areas an a
Eskom areas) Eskom areas} manthly basis
This indicaor reflects
) Numnber of .
To develop a Pr:;nde refuse remova_l, households for ihe_ gun’éb;er of str:tgle
waterdemand | e dum_ps and solid which refuse is Teskental properties
TL21 48 wasie disposal to receiving a weekly door 2333 2,288 2,288 2,288 2,452
management e removed at
households within the 10 door refuse remaoval
strategy L leastonce a L
municipat area week sefvices in formal
areas.
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Descipfiori of KPi and

Rév_i_seéi

: :0vef$|l Performance for

Purified x 100}

can be accounted for by

- Ref .E; . i Et;!smt of o Onit of e 201415
' Objactives urementc . Measurement arget
ok ERNR : Target Actual
Number of _
Provision of clean piped formal The indicator reflects
To review and viater to formal residential the numbet of
: implement the residential properties properfies fhat ¢ residential propertias in
T2 1 B3 L SOMpolioyaf | whichers comectedto | meetagreed | fomnal areas comnected 2281 202 2:2 2082
Coungil the municipal water service {0 the municipal water
infrastructure network. standards for infrastructure network
piped water
Percentage of test that
comply to with SANS
{South African National
Standard) 241
standards. “SANS 241
specifies the quality of
accepiable drinking
To deliver water, defined in tems
services in Excel]e;l; \:attﬁr quali;y ]% water quality hof _mitl:robiotlhogical,
measured by the quality | levelas perblug | physical, aesthafic and o o, o 5
23 5 73 agrt;ri:::nffice of water as per SANS drop chemical deleminants, ¥k 8% 80% 80%
fevels 241 criteria assessment at the paint of delivery.”
" - ISBN 978-0-626-
26115-3. This indicator
measures the total of
percentage achieved by
all waier freatment
works in the Prince
Adbert, Leer-Gamka
and Klaarstroom areas.
Perceniage of test that
comply fo with SANS
{South African Nafional
Standard} 241
standards “SANS 241
specifies the guality of
acceptable drinking
. Quality of effluent N . water, defined in terms
;:ﬂsg:?; (measyred by quality of A;’%iﬂtur of microbiological,
TE24 86 | fermsof microbiological achieved asper | Prysical aesthelic and 100% 78% 8% L 78%
. standards) in terms of chemical deleminants,
agreed service SANS irtigat Green Drop . A
Jovels gaficn assessment at the paint of delivery.
standards - 1SBN 578-0-626-
26115-3. This indicator
measures the total of
percentage achieved by
all water treatment
works in the Prince
Albert, Lesu-Gamka
and Klaarstroom areas.
This indicator reflects
arLDs:a:vs;gm . ) the percen_tage ofthe
an % of the meintenance {Actu‘al roats meantenance
infrastuctre budget for Roads_speni g)fpendfture budget achraly spent, o
TL25 | 135 management [(Actual expenditure divided by the measured by the Total New KPI 100% 100% 100%
Z?] d divided by the total total approved Actual Maintenance
maintenance approved budgetix 00| budget)x100 Expenditure / Approved
plan Maintenance Budget x
100.
(Number of Thisti|:1dicator measures
T Limit water losses tonot | Kiloliter's Water & porcentage
o develop o unaccounted ki of
- more than 16% Purchased or -
and implement bt . water, which represents
an {{Number of Kiloliter's Punﬁed_‘ the difference between
ToE | 138 infrasiuciure ;Va?er Purchased or . Npmber of "net production” {the o, o o Ao .
menagement F uqﬁed - Number of Kifoliter's Water volume of water 8.25% 20% 16% 16% | 8.7%
Kiloliter's Water Sold) / © Sold) f Number ) )
and Number of Kiloter's | ofKiofiers | Coivered into the water
maintenance V\;J m network} and
plan aier_ Purchased or Water *consumption” (e
Purified x 100)} Purchased or vollme of water that
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Pre-
Ref determined KPE
’ Objectives
Limit electicity losses to
affd"ii?lﬁ:ﬁim not more than 15%
an {{Numper of Eleciricity
infrastructure Units Purchased and/or
TL2T | 143 management Generaied - Number of
e;% | Electricity Units Sold} /
mainfenance Number of Eleciricily
plan Units Purchased andfor
Generated) * 100%

it of Q_'esc?iptlijunﬁot%!(?[ and joar  Revised
Me__a's_gg:ement Meas:re?nen ¢ :Perfm:'mancei Target ; - Target
legitimate consumption
including the indigent
consumption).
This indicatcr measures :
Eli,riz{gitt);[ﬂts _the percentage of
Purchased unaccpynted_for
andlar electricity which
Generated - ] represents the .
Number of drHerel;lce between "net
Electricity Units saies_ (_the volume of N
Sold) / Number electricity soid for the 19% 20% 15%
of Electricity .. period) and
Unis consumpiion (_ﬂ"_ne
Purchased volume of electricly
andlor Iggmmately cansumed
Generated) * in af:cnrdan_oe to the
100 invoice received from
B Eskom),

TL18

Table 134: Municipdl periormance according to Key Performance Indicators

3.2.2 Economic Development

The fable below reflects the Municipality's performance against economic development
during the reporting year.

e Overall Performance for
Re; | doernined
L objectives
T - The Objechive of |
e this KP! s to report
crea‘t]:d ii]ych) ugh on the nurnber of
the municipality's tem?géi;ly jObsh 8
: ; created througl
To create an local economic |y ober of people | the municipality's
enabling developmert tempora local economic
14 | environmentfor | EPWP projects, s osioomont 209 %5
. the economy to | measured by the employed in the e lopmen
EPWP programs. EPWP projects,
grow 1 number of people measured by the
emt:lgq;g?rr\yﬁxe number of pzeple
EPWP programs employed in the
for the penicd EPWP programs
" _for the period. -

Table 135: Municipal peiformance according fo Econo

mic Development Key Performance Indicators
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3.22.3 Financial sustainability & development

The Municipality's performance in respect of Financial sustainability and development during
the reporting year, is reflected below.

Previpis Year

Ref
{Gross Debtors
Closing Balance | The ohjecive of
. . +Billed Revenue this KPlis to
J:;E:E‘;‘:nt; éig:(';:e: YTeelt - Gross Debtors calculate and
TLAY 107 improve debt percentggg?f at Opening Balance monitor the §0% 0% 9% G0%. 54.58%
callection Jeast $0% +Bad Debts debtors payment
Written percentage on &
Off)/Billed monthly basis,
Revenué x 10¢
- The objective of
. this KPlis
Toimproue | defomine
management Attain an l_}nquahﬁed_ whether_ or "F't
TLT2 108 | byaddressing : unqualified audit Extgrn_a! Audit the municipaliy 1 1 1 1 1
the AG apinion pintion was managed in
reporting Received amanner to
matters recelve an
unqualified audit
opinion.
Financial viability The indicator
measured in reﬂ!acfts t~h e‘
terms of the municipality's
municipality's ) ability to meet iis
abilty to mest ({Total operating serv_rloe_debt
) its service dobt reventre- obligations
To improve obligations operating grants measured as
TL14 140 financial ({Total operain received)/debt {Total operafing 150 1.26% 1.20% 1.20% 0%
reporting revenue 4 sefvice revenue received
operaing grants p_ay_ments due - operating
received)idebt within the year} grants)'.’debt
service senace
paymenis due i e year 1
 within the year) 100,
The indicator
Financial viability reflects the
measured in municipafify’s
terms of the outstanding
outstanding ou t(s1t-:rt3in debtsasa
To improve sefvice deblors sarvice d btg of percentage of its o -
TLi5 141 financial (Tokal e deptor revenue 11.19% 1430% ¢ 1430% | 1430% | 61%
reporting outstanding revenun:orrecelved measured as : '
service debtors/ . {Total
revenue services)X100 outstanding
received for senvice debtors/
senices) revenue received
for services) {15].
Financial viability ‘The indicator
meastred in reflects the
terms of the municipality's
o ave:‘l’loavl:{e ;:esg to ( Avaﬂable cashe ablll?'n g)n Eﬁ\;er its
0 Improve operating investments) operating
TLA6 142 financial expenditure Monthly fixed expen diture at 5 7.41 0.92 .92 082 1.02
reporting {Available "Pe’fﬁ"g particular fime a5
cash+ expenditure; expressed by the
investments)/ Cost coverage
Monthly fixed ratio, measured
aperating as (Available
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Pre- : o b - Overall Petf
: determined KPl Revised SAHE
Ref o Measurement Target ; ;
i © Objectives *3 7 ot a Tamget . Actual 1
expenditure} cash at partictiar
time +
investments)/
Monthly fixed
operating
expenditure x
_ 100.

The abjective of

this KP1is t6
Develop Risk have an intemal
based audit plan . audit plan which

TL29 131 | otrmoigmed | S 2VIEBand g iakes into 1 1 1 1 1

g submit to audit ¥ 2015 consideration the

govemance committae by 0 tisk factars of
end June this Munigipality,
approved by the

t Audit committes, !

Table 136: Municipal performance occording to financial sustainability and development Key Performance Indicators

3.22.4 Good governance and public parlicipation

The following table reflects the Municipality’s performance in respect of good governance
and public participation during the reporting year.

1P,

Ref determined

Ohj_ectjves

Unit of

‘Mieasurement 1

S

Revised |
Target

TL28

To promote a
culture of
good
govemance

133

Bi-quarterly
engagement with
community on
progress on [DP
& Budget
implementation

No of public
participation
engagements
conducted in all
municipal wards

this KPlis to
engage with the
publi¢ in the [DP
planning process,
measured by no
of ward
commitiees
where the [DP
wias work
shopped and
providing
feadback o the
public an the
progress of the
implementation of
the IDP.

. The Objective of x

New KPI

Table 137: Municipal performance accdrding fo Good Govetnance and Public Parficipation Key Pedformance Indicators

3.22.5 Institutional development & fransformation

The table below reflects the Municipality's performance in respect of the Institutional

development and iransformation during the reporting year.

P
. Ref

. Pre-
determined
Ohjectives

KPL

Unifof
Measurérmert

KP! and Uit
Measuremenit

" Descriplion 6f

Annyal
, Targef

| Overal Performance for |
201415 -

Revised !
- Target .
' . Target
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| Previous Yoot
Performaince

i Me‘asurement

The %-otthe - .
e i L o of raling measure the
Mumctpal;tghsﬁzr:;r;m% a pudget spent ol i percentage ofthe |
P T g | schedued | municipaitys
tra'mlngbyendo L yaining budget H
15 spent during e

T2 5 sevelopment g (Total A ch
and r?;rslttan ExpendimreIAppreved T e 20
p Training Budget x 100} o uner
| e
e T — T he dojectve of
i P gisKPliste
! measire the {
! . Thenumbes of paople ‘;omﬁlat?nc:n‘z: ;
1 i ! 1 from emplo et squity } e
t t To developant | Y 1 madsW the 3
 implement staft targetgroups gployed | pumber of | pignest levels of
YRR development {appgmie{t)mihe*ihree ! pecrle employed;’; management ]
B reeion | nghestiovelsof | (appontet) L wilnthe
plans “f‘a"aw.“em L employment
: ! complianee Wil the equity | eqully targe’té s
Lo . plap S ndedinte |
! | approves
‘ % ; employment
_.“,.__.__1....._.._-,(*-,..,.,__,__-—,#___&-5-— .,____-u-4__._,_.,._M(_)m,...i..4w,ﬁ_-__...___;ji__.rﬁgl@ug_'@ﬂ;_._..é.._.__— _____________
cording to lnsﬁiuﬂonul De_veiopmeni and TIcmsfo!muiion Key Pedorm ance Indicatots

Toble 138 punicipal per!atmance ac
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3.23 Top-layer Service Delivery and Budget Implementation (SDBIP} Scorecard: 2014/15 per Stralegic Objectives

The fables below reflects the Municipality's performance agdinst its respective siralegic chiectives as specified.

u} The table below reflects the Municipality’s pedformance fo commit 1o continues improvement of human skills and resources
to deliver effective services

iiﬂn?r:::g? | Improvement
Description = . Reason(s) Planis)to
Ref y A Previous . L correct
Unit of of KPland © g .5 ¢ | for deviation it
KPl Measurement Unitof Wardg B ﬁ)’ear . ' Actual from target fde\n:ta;mn £
Measurement aniomce ol [+ e {under and m(Thder?e
over
performance) performance)
The full
The budget
percentage af allocation was
The % of the a ot spand due
Municipality's training - % of training | munigipality’s :  to wrongful
budget spent, budget spent | capital budget . allpcation of Cormact
measured as {Total ~ on scheduled spent on 4 iEy expenditure. allocation of
2 Aglygl Training training by capital Al 0.14% 5% Additional eApenditwre o
Expenditure/Approved ©  end of June projects training took be done
Training Budget x 2015 identified in place fram
100} the IDP for the other funding
01415 | fo
firangial year | “ complement
\ allovated




budgat

The objective
of this KPi s
to measure
the
compliance of Sautolthes
The number of people appointments £ appointees on
f“’.’” emplaymeal made in the 3 g top three
equty fargetgroups - Numberof | Lo vels levels, based
714 ¢ employed {appointed) pecple of Al B # 3 on Prince
in the three highest employed management Alpert 2011
levels of management ©  (appointed) with the Cengus Stats
in oomp[i{mce wilh the employment is from fhe
exuity plan equity targels target group
as included in
the approved
empleyment
aquity plan.
The Objective
Number of lemporary of this KPl is.
jobs created through o tepart on
“I]e miunicipality's Numbercof  the number of Job
ocal economic g opportunifies
development EPWP peaple .temporary could only be
TL18 | projects, measured by etr?]{;g;:;!i"n J?h?z;;aéf; Al 208 4 3 accommodated
tthe number of pleoplde the EPWP runicipaity's within limited
_temporary employe 5
in the EPWP e et
programs for the development
perod. EPWP




L
|

prjects,
measured by
the number of
people
amployed in
the EPWP
programs for
the period,

Takle 13%: Top Luyer Hyman Skills Development Performance indicarors.

b) To enhance paricipatory democracy

quality of |
acoeptable drinking |

"7 Performance
Overall Performance for 201415 ¢ comments / Improverent
Description of KPI Previous e  Reasonfs)for 5 rs) to-correct
e L - Target deviation from e
Ref: KFl and Unit of Wards r deviation from
oty L ho . . target (under N 3
Measurement Performance and target {under
: ’ Q1| Q2! Q3 Q4 over performance)
o performance)
Percentage of te_sl
Excellent watar that Gomply fo with
quality measured % water SANS (S{}.Uth
by the quality of | qualityleverag | ~ican National Thus no
T3 Y q Stendard) 241 Al 94% 80% | 91.7% Targetmet | improvement plan
water as par per blue drop w
standards. “SANS needad
SANS 241 assessment 941 specifies the
criteria peal
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Ref

KPL

Unitof

Measurement |

Description of KP |

and Unit of
Measurement

Wards

Praviots
Year:

Performance) 2
3 Q1

" Overall Performance for 2014115

Rs

Performance
comments /

Target

. Actual | R
2} s |

over ]
performance). ;...

Improvement:
Planis)to correct
deviation from
target (under
performance)

water, defined in
ferms of
microgiological,
physical, aesthetic
and chemical
deferminants, at the
peint of delivery.” -
{3BN 578-0-626-
26115-3. This
indicator measures
the total of
percentage
achisvad by ll
waler treatment
works in the Prince
Albért, Leeu-
Gamka and
Klaarstroom areas.

TLZ8

Bi-quarterly
engagement with
community an
progress on [GP
& Budget
Implementation

No of public
participation
engagements
condutied in
alf municipal
wards

The Objective of
this KPLis to
engage with the
public in the [DP
planaing process,
measured by no of

. ward committees

vihere the 10P was

Al

New KPi

Community
engagements
took place fo
ensure that all

inputs are
incorporated in
IDP and
budget
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ST Perfermance
Overall Perfomtance for 2014115 comments / L
i Description of KPl Previaus T i Reason(s) for Pi::t,sr)i‘;e::no?ict'
Ref | KA Mmool | andtnitof | Wais | Year Terget | ot oo | doviation from
' Measurement Performance ) Actual | R gan i target (endér
A Q2:03 o : performance)
over
. performance}
woik shopped and
providing feedback
1o the public on the
progress of the
implementation of
the (DP,

Table 140: Top Layer Participatory democracy indicators

<)

To maintain financiat viability & sustainability throvgh prudent expenditure, and sound financial systems

Performance
: _ Overall Performance 2014/15 :
P Unit of : Descriiition of Previous :
Ref’ | KPE ‘KPLand Unit of | Wands Year e TR
] Weasurement | Measurement Performance Target ; target ‘3“”
, Actual | R an td '
o @] o over performanics)
. ] . performance) )
. (Gross Debtors | The objective of
d’lf"t‘;’“:;’i:yfﬁgt Closing Balance | this KPlis to _ . Thus no
LN percentage of at +Billedt caleulate and All 80% 90% | 94.58% Target met improvement
east 90% Revenue- | manitor the ‘ plan needed
° Gross Deblors | deblor’s
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i Peiformance |
) s e 1AM E 1 comments [ : Improvement
Desciipfion of Previous. Overll Pefommance 201419 “9‘?‘9‘?“-‘?) for Plan(s} to
Ref | kPl Mosmarang | ¥PbandUntot | Wards | Year “Yarget dtz‘;;aeﬁm::::
| Medsiirement Performance - and
ot o2lail o A ovar perfomianes)
. N T ] nerfordiancel
Opening payment
Balance +Bad | percentage on a
Debts Written momnthly basis.
© Ofi)Billed
Reverue x 100
The objective of
this ¥Plis
determine
| Unqualffied | whether or not
2 unn e o | Exemal Audit | the muniipaly _ Thus no
ungualified audit P A 1 1 1 Target met improvement
L ninion was managed in
opinion Received 2 mannar o plan needed
feceive an
unqualified augdit
opirion.
Financial viability The indicater
measured in reflects the
termms of the {{Totet operating 1 municipaliy's
municipalily's revenue~ ability to meet its
ability.to meet ifs @ cperating grants sarvice debt Thus no
TL14 service debt received}/debt obligations All 150 1:20%. 0% Target met improvement
obligations {(Total sefvice measured as plan neaded
aperating péyments due | {Total oparating
revenue-operating - within the yoar) revenue
grants received -
receivedy/debf operafing

107




Performance

Overall Petformance 201415 ;e‘;':g:i:}s f('J' . |m|£3ll'°“('e;ﬂte“t
- Déscringi i r an(s) to
Ref Kpl Urit of U ot | Wards | vear deviation from | comect
Measurement © 5y urement Performance & Target target (under | deviation from
- i ] Acfual | R and target {under
102103 o over performarice)
: i — - performance}
service paymenis granis){debt
due within the service
year) payments due
within the year x
100.
50:50 debt write
The indicator ofl campaign
reffects the and increased
Financial viabiity municipality’s Ronruls
measured in outstanding INMAVES On
terms of the {Total deblsas a debt coflection.
outstandi outstanding percentage of its 1 Poor d_ebf
T i ™ service debters/ revenie collection
3| service deblors ) Al 11.19% 1430% | 81% FEB Targetnotmet | emphasizedin
{Tota outstanding revenye measured as : 4
service debtors! recelved for {Tofal community
revenus receivad servicesh 100 outstanding meetings and
fo ; senvice debtors/ community
rsarvices) revenue | encouraged i
recaived for pay their bills,
services) [15]. Door to door
visiis on debt
collection
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Performance. |
commenis! | Improvement
§ oreviots m0vera|] Performance 2014/15 Reason(s) for | Planis) fo
Unit of Mctetal tadheli : deviation fron correct
Ref kPl Measurement | KPland “"'t of | Wards Year Target target {uider: - deviation from
- : Measurément Perfomnancé - i target (undeF
: o1 Q2 Q3 . OV performance)
) . perfarmidnce)
The indicator
refiects the
municipality's
Financiel viability a?t“s‘“‘*"“’h"l"er
measured in oer::ingy
terms of the ) expenditure at a
available cash to {tAvaitable paticalar fme
cover ﬁ.x ed _ cashe as expressed by Thus no
TL16 operat_mg |nvestmer_ns)l " the Cost Al 741 0.92 1.0Z Target met improvemeant
ex;?endliure Monthiy _f;xed coverage ratie. plan needed
{{Available cash+ operating measured as ’
invesiments)/ expenditure) {Avallabls cash
Mg:g‘::t;?d at particular ime
expenditure) -+invesiments)
. Monthly fixed
operating
expenditure x
100.
Provide refuse This indicalor
remova, refuse Number of reflects the
dumps and sclid ©  houssholds for | aumber of single ) Thus no
TL21 | wesle disposalte | whichrefuseis =~ residentiaf All 2333 2288 . 2452 Target met improvement
households within © removed at least properties : : plan needed
the municipal once a week receiving a
area weekly door to
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et

KPl

_ Unitof
Measuremant

Description of
KPl and Unif of

- Measurement

- Wands

Pravious
Year
Petformance

Qverall Performance 2014/15

Target

™

Q2

Q3

Q4

Attual | R

Performance
comments |
Reasonis) for

. daviation from

target {under
and
over

perforthanie)

Improvement
Plani(s} fe]
correct

doar refisa
removal
services in
formal areas.

TL26

Limit water losses
f0 1ot more than
16% {{Number of
Kilolitres Water
Purchased ar
Purified - Number
of Kilolitres Water
Sold} f Number of
KilaBtres Water
Purchased or
Purified = 1003}

{Number of
Kilolitres Water
Purchased or
Purified -
Number of
Kilolitres Water
Seld) f Number
of Kilolitres
Water
Purchased or
Purified = 100}

This indicator
meastires the
parcentage
unaccounted K
of water, whigh

 reprasents the

difierence
between "net
production” (the
velume of water
delivered info
the water
network} and
“consumption”
{the volyme of
water that can
be accounted for
by legitimate
consumption
including the
indigent
consumption;.

Aif

8.25%

[ T6%

. 8%

110

Target met

Thus no
improvement
plan needed




Pesformance | ]
. Gverall Performance 201415 ;;‘;‘::ﬁ:ﬁ;r k“m'gﬂzm
-~ Description of Previous M i
Uniit-of . : iy S | deviation from - correct;
Ref KPl " Measurement K;L::lié‘::gn:f Wards B ﬁ;{f::;nce ... Target deviation from
o ' o I target (undler
of (0203 1 : over paiformance)
. . perfonmiance)
This indicaior i
measures the
parcentage of
unaccounted for
Limit electricity electricity which
{Number of
Jmstoml | sty s | e
Purchased . o
{{Number of betwaen “net
Eléct':icity Units andfor sales” {the
Purchased andlor Generated - chame of ) Continue with
Genzrate i Nurmber of electicity sold . Awareness
TLZF Number of Elestricity Units for the periad) All 19% 15% | B26% Target met campaign on
Eloctiity Units | 5010}/ Number a"% : illegal
Sold) /Number of | OF EIECHY e mption” connections
Blegtricity Uit | U PUChased | e s iume of
Purchased andior andior electricity
P Generated) x -
engrated) x 100 legitimately
100% consumed in
accerdance fo
- the invoice
received from
. Eskom).
baDsee:jengd?psli;n RBF submitted Tr&::?gﬁ:‘:ﬁ Thus no
TL29 y by end Juna : All 1 1 1 Target met improvement
for 20!5.’16 an_d 2015 havg an |nten_1al olan needed
submit fo audit audit plan which
1




T —

Performancs,

Overall Performanes 201415 ‘omiments | Improvemen 1
| Reason(sj for Plan{sy g
! Ueviation from | coireck,

C L tamefinder g’tu‘evji'aﬁ'énf'mm
&l anif [

y
|

target funder
_ oiai peiformange)
Mimitee by p e L 'rfo'n;;ance} .
committee by ang ‘ tekes into
Jung cansiderativn

! the risk factors
of thig
Mum’cfpaﬁty.
! approved by the
¢ Audit committes,

Tabie 141; Top Layer Financiat vighifty ang sustainabilty performance

Performange
<Ominents ‘ Improvement

i Descrfpﬁbn Of kPl

Uni of e R_e_ason{s)’ for | Plangs) to corract

! [ Moasy rement-/ and Unitiaf I devition from deviation from

; TR Meastremant ; target (undsr-angd target {under

; | - over perfoﬁ_nanc.e)

; . ] ) ) e

; Provide 6k Tree basic This indicator reflacts : The farget was This will be

| waler par househgky No o HH the 100% social : baged on 4 corected inthe
T6 | per month in erms of reseiving free rebale granted in All residential nextinancial year -

| the equitable shang basic water respect to the annya) E aLounts receiving SCBIP, Cogngl

rquirements :

ol robate | rosolution witpe
ichate ). fesolution wilbe




. ) Performance
Overall Performance for 2014/15 comments / Improvement
_ Uit of Destription of KPl Previous - o Reason(s) for | Plan(s) to correct.
Ref KPI. Msastirement and Unit of Wards Year Target deviafion from | deviation from
] T Measurement: Performance | 'y Achial & R | t2rget{anderand © ‘targat {undeg
Q2 ]G3 Q8 " over performartse)
e ] | peiformance).
charged to qualifying instead of only obtained fo comect
home owners of % indigent accounts | the incorrect farget
single residential as per intarnal
proparties audit report
Provision of sanitation . The indicator reflects
senvices 10 residential No of the number of
properties which are residentizl residential propertics
connected to the properlies connecled to the '
municipal waste water which are municipal wasle - Thus no
TL7 | {senitafion/sewerage) bilied for water All 2150 2127 § 2370 Target met improvement plan
network & are billed sewarage in | {sanitaiion/sewerage) needed
for sewerage service, | accordance to | network imespective
imespective of the fhe financial of fie number of
number of water system. waler closets
closets {toilets). (toilets).
Provision of free basic e
sanitaion services to | No of indigent The&?ﬁ:&fﬂ?ms
registered indigent account residential or r Drti o
aocount holders which | holders propertcs
) comecled to the Awereness
are connecled lothe | receiving free o .
municipal waste water hasic municipal waste campaign and
TL8 o e water All 870 . B Target not met door to door visils
(sanitation/sewerage) | sanitation in - R
; {sanitation/sawerags) on registration of
refwork & are billed tems of network ir clive indigent residents
for sewerage service, Equitable York Irrespes gentres
. ! of ihe number of
imespective of the share waler closels
numiar of water requiraments. ttallats)
closets {tollets). | )
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. . L Perfermance
Overall Performance for 2014/15 comments / improvement
) © Unitgf & Description of KPj .| Previeus , - ERTTTR— Reason{s) for Plan(s} to correct
Ref KPl Measurement andUnitof | Wards' | Year Target { deviation from deviation from
Measurement: Performange | U 1 Actaar § g © target(under and target (under
Q1 4z Q3 i [ . .over performance)
i = performance)
No of indigeni
account
Provide S0lowh free rw';f\:;]e”;m This indicator relates
basic electricity to ba si fo the Pre-Paid Awareness
registered indigent electcty Eletrictty Tarit campaign and
19 account holders which are Electrification All 790 870, 687 Target not met door to door visits
connected to the connected (o Housing Scheme . on registration of
municipal efectrical the municinal limited to 4G0KkWh indigent residents
infrastructure network | o LB | and fist 50KWh free
infrastructure
network
This indicater reflects
. . Noofindigent the 100% social
me:;’l'?" .0f m ;asm account rebate granted in Awarensss
rgusizemm and halders respect to the annual N campaign and
L0 solid waste disposal receiving free solid waste fea All 790 g7 687 Target not met door to door visits
{o registered indigent hasicrefuse | charged to qualifying on registrai.ion of
aocount holders removal home owners of indigent residents
manthly single residential
properiies.

The % of the The This KPI wilt he used Budget amount for | No corrective plan
Municipality's capital | percentage of o measure and Housing was implemented as
budget actually spent a monitor the actual i R 18 000 000 Tunding wag not

TL13 on capital projects | municipality's | capital expenditure Al New KPI B7% - 37.80% Municipality only | received. MM o
identified in the IDP - | capital budget |  on capital projects received negotiate
(Total Actual Capital spent on throughout the R 1700 000 additional funding
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o i Performance
Overall Performance for 2014115 | gomments | Improvement.
) ) Uit of Deséription of KPI Previous; b P e Reason(s) fof | Plan{s) to comrect
Ref KP Rk and Unit of Wards Year Farget | deviation from deviation from
Measurement Performance R fargef {under and target {under
W[z 04 oier performance)
- e i performance) A
Expenditure/Approved capital financial year.
Capilal Budget} x 108 projects
ideniified in
the 1DP for the
201415
financial year
The indicator reflects
Nurmiber of forrna r::sri?iieniigfl the numiber of
residential properties | propetties residential properties
cannected fo the which are sonnected to the
municipal elecirical biled “or municipal electrical Thus ro
TL20 | infrasiruchure network elechicily or infrastructure All 2382 - 1682 | 2121 Target met improvement plan
{cradit and prepaid nave pre- paid network forboth needed
electrical melers credit and prepaid
metering}{Excluding Excludin mefering iny all formal
Eskem areas) (Excluding areas on a monthly
Eskom areas) .
basis
Number of  © The indicator reflacts
Provision of clean formal the numiber of
piped water to formal residential residintial properies Thus no
residential properfies | properfies that in formal areas : .
2z which are connected | meet agreed connected fo the Al 223 2282 231 Target met 'mpm:::;ﬁ plan
to the municipal water senvice municipal water
infrastructure nefwork. © standards for infrastructure
piped water network

s



Performainice
o _ Overall Performance for 201415 comments | Improvement
Uit Descrition of KP) Previous . : Reason(s) for | Plan{s) to correct
Kel Megsirement and Unit of Wards Year Targat i deviation from deviation from
Measurement Performance |- | target (undef and target (under
) Actual | R y
Q11 Q2:Q31 04 | ovef: performancs)
F . [ performance)

Ref

Percentage of test
that somply to with
SANS (South Afrigan
Mational Standard}
241 standards
"SANS 241 specifies
the quality of
acteplable drinking
water, defined in
Quality of effluent Y%qualtyof | fems of
{measured by quafity effluent macpbmlogrwl,_
TLo4 of microbiolegical achieved as physgalhaegm;m 5 57 Ty
standards) in terms of | per Green ang Chetke Al % T8 | £53%
SANS irrigation Drop d:;?n@?ggf;;;?e
slandards assessment 1SEN §78-0-625-
- 261153 This
Indicator measures :
the total of ¥
percentage achieved
by all water treatment
wiorks in the Prince
Albert, Leeu-Gamka
and Klaarstroom
areas.

Process controlier
Target not met 0 be appointed
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Overall Parformance for 2094715

Perfarmance.

P comments Improvemerit
) Uniif of Description of KPI | Pravious , : Reason{s)for Plan(s} to correct
Ref - KPI Meastirement and Unitof Wards Year Target déviation from deviation from:
" Measurement Performance |~ . ] Actiial target {inder and target {under
M)021QF: o o _over performancé}
R R petformance} |
This indicator reflects :
the percentage of the
N ' roads maintenance
7 of the mainfenance |\ o budget sctyally .
budget for Reads ; Monthly review of
spant [(Actual expanditure spant, measured by ) ] expenditure:

TL25 pan . divided by the the Tota! Actual All New KPI 100%: | 81,83% Targelnotmet | P ’
expenditure divided total approved Maintenance : implement Pads
by the total approved PP y maintenance plan

b budgetix100 Expenditure £
udgef)x100] Approved
Maintenance Budgat
x 100,

Table 142: Tap Layer $ervice Delivery performance
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Service Providers Sirategic Pedformance

Section 7é6(b) of the MSA states that KPIs should inform the indicators set for every
municipal entity and service provider with whom the municipality has entered into a
service delivery agreement,

Service provider means a person or institution or any combination of persons and
instifutions which provide a municipal service o

» Externdl service provider means an external mechanism referred to in seciion

- 76{b] which provides a municipal service for a municipality

o Service delivery agreement means an agreement between a municipdlity and
an institution or person mentioned in section 76{b} in terms of which a municipal
service is provided by that institution or person, either for its own.account or on
behalf of the municipality
Section 121({b) of the MFMA and Section 46 of the MSA further state that a municipality
should include the following related to service providers in its annual report:

+ The performance of each service provider

» o Comparison of the performance with targets set for and performances in the
previous financial year; and '

*  measures taken to improve performance

The purpose of this section is to provide information related to the performance of
external service providers. Only services rendered for an amount more than R200 000

are lisfed.

The table below indicates service providers utilised according to functional areas:

a) Office of the Municipal Manager

- Cotrective:

measures. .

Beaufort West, CKEM &nd

Skifls transfer-or

éigloplllﬁg?y Legal spln:ci?gliss?gg;;ofnfed lower levetin the

L | . . ? e X N O
egal Services | 3years hearing support Good stationed in BEW. Corifract apsengg of
S ; 8 qualified interhal

sSenvICes considered to be renewed in the
- personneai
next financial year
e . : - Shared services agresment with Skills fransfef on
Intemal Audit Provision of infemal audit, Beaufort West, CKDM dnd lower level in the
. i compliances and risk -

and Risk 3years : Good Laingsburg. absence of
management support . . O
Management, : servicas Service provider, Meyer Otto quadllified interndl

" Appointed statiched at CKDM personngl

Table 143: Service Pro.vi.ders Performance - Office of the Municipal Manager
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b) Financial Services

Sk sz:;’::: Of *:f_err!irdf ‘Peromiance szfor:ﬁqr_:c" I Cotrective
. rendered :g_co__rltmct : qn:-.'as 7 By ,rcm_ng_{ | _n_?eusu_r?s:
» _ T Excelient
Mubesko 3 yeors. : Rewew of AFS service, | nfa .n/c
i - Excellent
EWC 3 year Assgt register Somico n/a .n/o
Table 144: Service Providers Performance - Financial Services

c) Infrastructure Services

Service delivery is key and 70% of the budget are spend by the technical department.

B | Consulting Excellent :
Syears Engineer Sepiicas i n/d
' AZioodgieters | 1 Year Confracior Excellent ri/a g7le]
; Senvices
- Eleciriciiy Excellent !
Jdni el Elekides: 1 Yeork Contracier Services nka
CdlConstruction: 1 yedr Gonfracter Very poor nfa
services
. i Exéellent
Weslab 1 yeqr Services n/a . n/a
_ Pilot . Pt -
RMS pré]_ed Smari metering ) n/a nfa
- Tumkey
- ASLA 3year implemeritation n/a n/a
agerit :
Kobus Frey When Véhicle & mdchinery nfa
Landboidienste: ngeded i mainteniance
Klein kareo 1 When Supply & delivery of n/d
Kooperasie | needed | maleridl & equipmant
i When ©  Supply & delivery of n/a
Homg Hardware! | o deid material & equipment ___
John Deere When Veh|c:k3: & mo'c__h'ihery n/a
needed mdintenance
when Supply. & defivery of nfa
Qctobst Sky needed ;| material & equipment
. When Supply & delivery of nfa
Fenny pinchers needsd | matefial & equipment

nfc




nfa

T When Yehicle & machinery
ata .
needed maintenance
A&R arferprisgs, n‘gzdeg d. Machinery hire n/a
Table 145; Service Proviqers Performance — infrastructure Services fn/a
d) Corporate & Community Seivices
: Peﬁofmané'e‘- : Corfebi'iﬁfe.
_ L Areds- ‘measures:
Contract '
Ul’rtmc_:’re comm_ence.._czl__ln_ dune Traffic M‘gnqg_e_a Very Contract Coniract
Traffic 2012 1or 3 yegrs ment : S o
) . poor ferminated terminated
Solutions Systerris T .
Tofic New tender
. Contract commenced N Contfractwil | requested
Syntel 4 Decto Sepf 2015 Magc&ge&wem Poor expire -after expiry of
ystem  exisfing
. Engagement
_ Confract commen- Training and ' ngv?grev.rfg
African Creek : sourcing of Poor Providet to
funding Improve
logistical -
arrangements;

e)

Development & Strategic Support

Tuble“ .i.46: S”e“r.vice i’rovider Performance - Shute.éic & Communily Services

. Performance
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Ignite Advisory Management Safisfied with
9 o ! 1 year gements  cervices ri/a n/a
Services Complaints :
- rendered
assist
Table 147: Service Provider Performance -Development and Strategic Services



Chapler 4
Organisational Development Performance (Performance Report Part 2}
Component A: introduction to the Municipal Personnel

Introduction

The Prince Albert Municipality currently employs 44 (excluding non-permanent positions} officials,
who individually and collectively confribute to the achievement of the Municipality's objecfives.
The primary objective of Human Resource (HR) management is to render an innovative HR
service that addresses both skills development and scund administration of in-house personnel,

4.1 Employee Totals, Tumover and Vacancies

The table below categorizes the number of employees by race within the occupdﬁonol ievels:

Legistator seﬁipr afﬁcials; and mahagj_e_rs
B ”'.:F,"::.rofessi.o.nals. '
 Technicians aind assdé_ _profesﬁiqnéls - ] Z 10 1 i
— e i S e ae e e
Seniice and sales workers. B EEE AT
Craft and related ades workers R N
Plant and machiné agerators and assemblers, | :: & 0 1 0 14 0 0 7
“E:Iemenkary occupations _ . i 18 0 i 1‘. 0 5 q 0 24
- Tofal;[.):ermanerif — RN o = .
n Nu};'};ennanent ) Lo 5 0o i3 0 6 0 1 18
Grand tota) ' o 3 0 |5 0 B ¢ 3 68

Table 148: Océupational Levels

The table below reflects permanent staff. It must be noted that staff employed on confract
include three (3) persons from the employment equity target groups on the three highest levels
of management, compiising of five staff members.
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S . Municipal ‘Municipal
KPA & Indicators ° Achievement =  Achievement |

201314 2004015

The number ¢f people from employment equity target groups permanently
employed in the three highest levels of management in complianice with-a 3 3
~ municipality’s approved employment equity plan

The percentage of a municipality’s budget actually spent' on imp[émenﬁng its
) workplace skills plan
Table 14%: Nafional KPls—- Municipal Transformation and Organisalional Development

0.15% 65%

4.2.1 Employment Equity

The Employment Equity Act (1998} Chapter 3, Section 15 {1} confirms affirmative action as
measures designed fo ensure that suitable qudlified people from designated groups enjoys
equal employment opportunities and are equitably represented in all occupational categories
and levels in the workforce of a designated employer. The drafting of an EE-plan could not be
completed due fo the fact that the Local Labour Forum was not meeting. Council intends to
declare a dispute in this respect should the Unions not agree to meet and place the mailers
identified by the employer on the agenda.

The table below indicates the number of employees by race within the specific occupational
categories:

Legi_slator?_,, senic_xr:o,fﬁdiz?_ £ _ : :
P‘mféssionai"s o 0 0 0 0 & PR 0 N

Technicians and assoaate pr TR ] 2 ] 1 ¢ . ¢ 0 0

 Cleiks 8 g g 1 0 1% | q ?
Sen}iee..anu sales worke B y 8 0 0 0 g g 0
Craftand icloted bades wrkers pio0 1o 0 0 0 0 0 0
Plant and- machiné operators:and assémblers ¢ 8 ¢ 1 0 0 g ] 7
' entary coupatlons ¢ ] 18 ¢ B 1 0 5 0 (Y
Totaipem'lanent 0 1 29 oo 200 w0 s o5
a— : P e AAY A e ae -
Grand totdl 0 3 L0 5 ) 3 e

Table 150: Occupaiional Categories
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The following table categorizes the number of employees by race within the different
departiments: :

- s ~ Female
Department - i Total
,,,,,,,, R e TR A gl W LA B e
Offioe o the Manicipal Manager 9 i loo oo ¢ 1ot 0 0 4
Sirategic Services ' o 3 b o 0 i o2 ¥ 03 ¢ 8
Teghnical and Electricat Services g, b 2 ¢ 2 ? 2 e 0 24
* Financial Services 0 1 ' o L8 |90 0 12
Total permanent Lo 29 0 2 0 om0 2 |
""" Nar- pemmanent o 8 Lt i & 6 i & | 0 T 1
Grarid total 0 57 ¢ L s 6 F o2 | 9 3 88

Table 151: Depariment - Race

4.2.2 Vacancy Rate

The approved organogram for the municipdlity reflected 97 posts for the 2014/15 financial year.
The actuadl positions filled are indicated in the tables below by post level and by functional level.
37 Posts were vacant at the end of 2014/15, resulling in a vacancy rale of 38%. 7 of the critical
positions are filled with contract positions.

Below is a table that indicates the vacancies within the municipality:

Middie tranagement (T14-T18) T
Adit Officers (T4-T13) s
Gerieral Workers {T3} : 18

Grant remoheration dutside TASK level .

Office of the Municipal Manager -

Cb_rpdrate & Communi_ty SEMCES_; P 27 : . IR
Tesheical and Electrical Services 2 2
Firandial Senvices 7 1
Abpointme_nts from Grants 8 &
Total 58 ' 37

Table 152: 'Vacuncy rate per post and funcfional level
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The table below indicates the number of critical staff per level and corresponding vacancies.

%CntlcalVacanmes (as
N . Total posts as | L - d proportion. of
4Sa|ary Le\t%l.k il . perorgandgran Vacancy job fitle " total posts per
’ E i . S category)
Municipal Manager 0 5 1 nfa &
Ghief Finanial Officer 0 1 nia 8
S 0 “ "Ma:.lége.r: Development. and
Other Section 55 Managers 0 | 3 Strategic Support 0
Sefilor management (T14-T19) 0 i niz a
- ey
1 XiSenior 'Igjfl_ecticiari' )
4 % Electriciat
o L 1 % Building Inspector
Highly skilled supervision 5 55 1 x Waste Water Process g
(T4-113) o Controller
1 x Superintendent; Loati-
__Gamka _
Total : ) )

4.2.3 Turnover rate

Smaill, rural municipalities find it difficult to atfract and retain skilled staff as they cannoet compete
with bigger municipalities in ferms of salary, skills transfer and opportunities. This results in a high
turn-over of staff. A high turnover rate for staff member's iImpacts negatively on a municipality as
it may be costly fo a municipality and might negafively affect productivity, service delivery and
instifutional memory/organizational knowledge. Below is a table that shows the fumover rate
within the municipality. The turnover rate shows an increase from 11.3% in 2012/13 to 14.52% in

2013/14.

Table 153: Vacancy rate per salary level

The table below indicates the furmn-over rate over the last two years:

Fiancial year,

thinations

_Turn-over Rate

14.52

2014115

.76

Table 154: Turnover Rate
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Component B: KManaging the Municipal Workiorce

Intfroduction

The municipal workforce forms the foundation of service delivery and the effective
management of the municipal workforce will be paramouni,

4.2 HR Policies and Plans
Policies and plans provide guidance for fair and consisient staff treatment and an equitable, fair
and open approach fo the managing of staff.

The fable below reflects the HR policies and plans that are in operation within the Municipality
and that must be annually reviewed,

Employmerit Folicy

é"l_:hternal Conidtions of Service . — . ] —
i4Seiua'| harassmenit T : e —
Subsistence and Treveling ‘ e ——

Trainirg & Developinant 2014
"Languag‘e: 7 . B T . - 2014
e T s R —
Cell Phorié o o ' ' . 2007
induction Training and Stff Orentaton o H w1
_. Intemial control: Salaries ané"grants_- “ . ' . 007
- e _ —
- SE— e - .
— I I . et
Indusetion progfamme

Recuifmentand Selectorn : ' 2012
Employment Equity ' ' - 2013
Incapacity / -Heath ' 2012
Substance Abuse ’ 2012
Smokirg Policy . w2
Overtime ' 2014
Qetirement-PIanning . . . . 2012 .
Unauthorized Absence . . . 2012
{Uniform Protective Cldthing ' ' 2012
| Employmenton 58 basis : - 2012
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Policy on imprisoned employses 232

Scarce skills poficy 2012

Table 155: HR policies and plans

As indicated above most of the HR pdlicies are ouf-dated and must be reviewed within the next
financial year to ensute that they are relevant and address the needs of management and the
staff component.

43 Injuries, Sickness and Suspensions

An occupational injury is a personal injury, disease or death resulting from an occupational
accident. Compensation claims for such occupdgational injuries are calculated according to the
seriousness of the injury/disease. Occupational injury will influence the loss of man hours and
therefore financial and productivity performance. The Municipality appointed Workplace Safety
Representatives within the municipality for the respective departments as required by legislation.
These employees are: :

Attieen Arendse
Arrelene Walerboer
Henry Lekay
Bernard May
Danvor Sarelse
Joftha de Wee
Adam Sass
= Jan Arries
SALGA was requested fo provide training to the officials in respect of workplace safety. This
training will take place in the 2014/15 financial year. The injury rate remained low during the

reporfing year.

Sick Leave

Sick leave has a direct impact on the produc’rivi’ry of a municipdlity and therefore it must be
ctosely monitored to ensure that no abuse takes place. Sick leave records are maintained by
the Human Resource department and management closely monitors this.

The total number of employees that have faken sick leave during the 2013/14 and 2014/15
financial years shows o slight increase when comparing it with the 2012/13 financial year,
however it is still ot an acceptable level. :

The table below indicates the total number sick leave days igken within the different
departments during the reporting year.

Department 014 201415
-Ofﬁce of the Municipal Manager 0 69
Strategic Services 102 45
Technical and Electrical Services 110 138
Financial Services % - 15
Total 230 267

Table 156: Sick Leave
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Component C: Capacitaling the Municipal Worldorce

4.4  Skills DeVeIopmeni and Training

Section 68{1} of the Local Government: Municipal Systems Act, 2000 (MSA) siates that a
municipality must develop its human resource capacity to a level that enables it fo perform its
functions and exercise its powers in an economical, effective, efficient and accountable
manner. For this purpose the human resource capacity of a municipdlity must comply with the
Skills Development Act (SDA), 1998 {Act No. 81 of 1998), and the Skills Development Levies Act,
201999 (Act No. 28 of 1999).

MFMA Compefency Levels Training

In ferms of Sectfion 83 {1} of the MFMA, the accounting officer, senior managers, the chief
financial officer, non-financial managers and other financial officials of a municipality must meet
the prescribed financial management compelency levels that are key to the successful
implemeniation of the Municipal Finance Management Act. National Treasury has prescribed
such financial management competencies in Government Notice 493 dated 15 June 2007.

To assist the above-mentioned officials to acquire the prescribed financial competencies,
National Treasury, with the collaboration of various stakeholders and role players in the local
government sphere, developed an outcomes-based NQF Level é qualificafion in municipal
finance management. In terms of the Government Nofice 493 of 15 June 2007, “{1}) No
municipality or municipal entity may, with effect 1 January 2013, employ a person as a financial
official if that person does not meet the competency levels prescribed for the relevant position
in terms of these Reguiations.”

s

The table below provides detdils of the financial competency development progress as required
by the regulation:

Accounting officer ; 1 1 1 ! 1

Chief financial offcer 1 1 1 1
Senior managers - 2 2 2 . ?
2 Busywith
Any other financial officials 5 Minirmm 0 _ ¢
Compelency : :
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Heads of supply chain management units ¢ 0 0 0

. . 2 Busy with
Supply chain management senior 2 Minimtem 0 0
managers
Competency
TOTAL - i s § 4
Table 157: Budget allocaied and spent fol
Skills Matrix

Funding for skills development in Prince Albert Municipality is extremely imited. The Municipality
confracted 4 service provider to source external funding fo enhance skills development
opportunities, not only within the municipdlity, but for the community as well. The Environmenial
Education Centre in Prince Albert will be partly utilised as a fraining facility in this respect.

The table below indicates the number of employees that received training in the year under
review, ’

— : 2 p S ;
- - - y s ;
legislators; senior officials and managers - : A = S
Male 5 5
L Female 1 0 , 0
Assodidfe proféssionals and Technicians : I N ——
Male | 3 3
Feamiale . ] i ) o 1
Professionals : : : ZNEE S
Male 3 1 ] 1
Female 5 g ; 5
Clerks : e it - - — -
3 Male ] 7 3
Female i - 0
Service and sales workers —
Male ¢ 0
Female b . i
Craft and related trade workers
Male - 0 ]
Plant and machine operaters and Female 0 0
assemblers Male 5 3
Female 1 ' 1
Elementary occupations :
Male 7 2
= Female 15 I 1
Sub fotal :
Male 3] 20
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 Managgmentlevel .~

Total

Table 158; Skills Matrix

Component D: Managing the Municipal Workiorce Expenditure

Introduction

Section 66 of the Local Government: Municipal Systems Act, 2000 states that the accounting
officer of a municipdlity must report o the Council on all expenditure incured by the
municipality on staff salaries, wages, allowances and benefits. This is in line with the requirements
of the Public Service Regulations, (2002), as well as National Treasury Budget and Reporting
Regulations SA22 and SAZ23.

4.5 Employee Expenditure

The percentage personnel expenditure in relation to the total operational expenditure of a
municipality Is essential in the budgeting process as it reflects affordability. The table below
indicates the percentage of the municipal budget that was spent on salaries and allowance for
the past two financial years as a percentage of the total operafing expenditure. Prince Albert
Municipality is well within the national norm of between 35 to 40% as reflected below.

Finantialyear

201302014

201412015

Table 159: Personnel E).(.pé'hd'iture

Below is a summary of Councillor and staff benefits for the year under review:

" Financial year Do awnzhot . 20142015
e . Adjusted
* " Deseripton v V,B‘]"“gf’,i - e
Dot . ‘ | = =
: ‘/Council.lorjssg?oliriical Ol:;ﬁce Bearers plﬁ:sOthéri' . N
Basic Salary & Wages ] 1577 400 1733002 1733 902 1695583
Pensior: & Medical Aid Coniributions 102 726 102726 102726 102726
Motor vehiicle allowancs 514 677 500 000 500 000 493 888
Coll phone aliowances 115 026 13372 13372 113372
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201402005

Original: *
_ Budget

e

Housing allowances, 0 0 ¢ 0

Other benedtls or allowances ) 0 0 £ ]

In-kind benefits 0 b 0 ' 0

SubTotal ' 2309829 2450000 | 2450000 240560

% increasef (decrease) 6.00% 162%

Basic Salary & Wages 1976 730

1796 167

" Pension and Medicai Aid Contribiions 930000 2000 228 475

Motar ichide allowance T ws 9000 | . 155000 286 056

58000 68 000 : 52 000

Housing allowaiics S 18000 18,000 Y

Perfortance Bonus e 162 000 142 000 T

2115015 2299000 2350000 | 2870963

800%

2.58% 1 11.72%

7809 004

5518992 § 022 004 § 870,055

1120785 BT 00 o700 | 1074682

gg_ézﬁ_ - e o 3';‘33

1272 58000 moww L 15600

i3 | e0000 60 000 18900

704514 570000 605000 | 613885
403 540 . '

901 858 1338 800 864000 109993

Sub Total g1 10835000 14 165000 ] 10235978

% increase ' 0 19.04% £08% L A%

fosrass | 1SEADN | 4GTe0 | SI7H0

0. 0% © 3% 205%
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ER 5: FIMANCIAL PERFOR g

This chapter provides details regarding the financial performance of the municipality for the

2014/15 financial vear,

Componern A: Siofements of Financial Performance

The Statement of Financial Performance provides an overview of the financial
performance of the municipality and focuses on the financial health of the

municipality.

5.1 Financial Summary

The table below indicates the summary of the financial performance for the 2014/15
financial year:

Property rates 80%
Service charges 12.65% 8.45%
Investment revenue 125.67% 16.06%
Transfers recognised - operational 37.70% 1.00%
Other own revenue 79.43% -18.71%
 Total Revenue (excluding capi :
and contributions) : :
Employee costs 0.28% 4.57%
Remuneration of councillors 2 309 2450 2450 2411 -1.61% -1.61%
Depreciation & asset impaimient 6048 1705 1705 1744 231% 2.31%
Finance charges 491 337 337 562 56.66% 66.66%
Materials and bulk purchases 7630 9 000 7100 soos | 2080%  B%
Transfers and grants
Other expenditure 37 537 25729 46 901 45 101 75.29% -3.84%
66 518 X 54 69 534} 32.78"/*; o
“asoy ar T | M97a% | -13229%
Transfers recognised - capital 20614 17 008 36 338 tara5 | R0k SA83%
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2013014 201415 0 2014!15Var|ance
' Actgal Original Adjusted Ad;ustments
- {Audited Budget Budget  Budget -
i~ Qutcome} R

Ses . 8 R'000 '

Confributions recognised - capital &

contnbuted assets ' o _

after cap:tal transfers & 1311 2 7 122 352 i

C;pital expenditure &funds sources

NI TS N Capital expenditure - : T N
Transfers recognised - capital 20 245 17 008 36 338 12 614 -25.83% -65.29%
Public contributions & donations
Borrowing

. Internally generated funds 160 - 100 99 -0.94%
. Total sources of capital funds ’ : st S Vi L ’

Fin

L % __Finangial pos N
Totai current assets : 14 999 10 465 5276 16 163 54.44% 206.36%
Total non-current assets 89745 - 113095 127 739 101783 -10.00% -20.32%
Total current liabilities ‘ 17 955 9796 5908 12 446 27.05% 110.68%
Total nen-current liabiliies 6938 4900 6317 12 564 156.42% 98.90%

Community wealth/Equity 79 851 108 865 - 115514 92 935 -14.63% -19.55%

R n

15674 | 17.77% |  -41.49%

(13890) | -18.33% | -59.53%
2 104.17% | -106.79%
11500 | 119.58% | 425.47%

Net cash from (used) )operatiﬁg - 27 706
Net cash from (used) investing (20 391)

Net cash from (used) financing (54)

Cashicash equivalents at the year end 7262

e ' Cash backing}
Cash and investments available 7262 11 540 119.58% 475.47%
Application of cash and investments 4 505 - - 7013

Balance - surplus (shui‘t?aﬁ) ‘ G 1 1
Asset register summary {WDV) 89745 127739 101783 -10.00% -20.32%
Depreciation & amortisation 2183- 1705 1705 1744 - 2.31% 2.31%
Renewal of Existing Assets - - - -

Repairs and Maintenance 1174 11.15% 11.15%

C(ist of F}ée Basic Services provided. - 1910 - -21.25% —10.01%

Revenue cost of free services provided 2247 -21.25% -10.01%
Wéter: . 0 k 0 ) 70
Sanitation/sewerage: 0 0 0
Energy: 0 0 0
Refuse: 0 0 0

Table 161: Financial Peformance 2014/15
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The table below shows a summary of performance against budgets:

Financial |- " Revenue Operating expenditure

Year | Budget | Actual e e
e A g {R'000) -
201112 | 47881 (3 703) -8 41085 | 35805 | (5190) | 12.63%
2012/13 | 48848 | 41653 | (7337) -15 39320 39263 57 0%
201314 59897 | 79632 9735 14% 45875 | 66519 | 20644 A5%
2014115 | 106319 | 82614 | (23705) | -22% 71028 | 69531 | (1497) 2%

Table 162: Peformance against budgets

The following graph indicates the various types of revenue items in the municipal
budget for 2014/15.

Revenue per percentage

W Property rates
B Service charges
2 Ilnvestment revenue

B Transfers recognised -
operational

# Other own revenue

Figure: Revenue

The following graph indicates the various fypes of expenditure items in the municipal
budget for 2014/15.
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The table below indicates the Revenue collection performance by Vole:

2013114 - 2014115 201415 Variance
':\_l.(;_te Des.é_nﬁ'tién e | Actuz.i_.li 3. i ABdl].l l;s;:f Actual ; Original Budget Adg'jg;::ts |
1.1- MUNICIPAL MANAGER 450 450 50 450 0.00% 0.00%
12- GOUNGIL GENERAL
EXPENSES 1375 1453 1455 | 1418 257% 257%
21 - FINANCIAL SERVICES 2820 2066 332 | 652 2578% 94.05%
73 PROPERTY RATES 2603 2119 2920 | 2941 2162% 0.75%
2:3- GRANTS AND SUBSIDIES 36218 31639 61792 | 3849 2167% 37.70%
51 CORPORATE SERVICES . 528 - 1071% 441%
32- STRATEGIC SERVICES o1 _ - _
3.3-1DP 200 200 200 200 0.00% 0.00%
4.1 - SOCIAL SERVICES 78 081 21 281 0.00% 0.00%
4.2~ GRAVEYARD » 10 10 13 25.51% 2551%
i3 TBRARY o1 1136 116 1127 0.00% 0.09%
74 - COMMUNITY DEVELOPHENT ~
WORKERS - 70 70 0 0.07% 0.07%
T5_GALLERY ) _ _ _
18- TRUSONG SERVICE CENTRE | 5 | 40 570% B70%
47~ UL DEFENCE ) . ; 2 476.62% 476.62%
45~ LICENCES AND TRAFFIC 2087 4900 oM | 4093 255% 54.72%
79-GPORT AND RECREATION o 283 w5 | 283 0.00% 0.00%
5.1 -REFUSE 1998 1950 219 2303 18.11% 4.85%
5.2~ SEWERAGE 2934 3251 3640 | 3787 16.11% 4.03%
5.3-PUBLIC WORKS 824 1512 1512 | 1472 2.85% 265%
54 WATER SERVICES . 385 3842 | a5t 15.95% 17.66%
55 - ELECTRICITY SERVICES 1195 13992 13474 | 13602 263% 125%
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201314 2014115 . 2014115 Vanance
L 4. 4 Original Adjusted Adiustments
. Vote Deécnpﬁ_on /1 Actual. Budget | Budget | Act}a.:fi Ongmal Budget 3 Budg ¢t
: 5 AR o el 3
Total Revenue by Vots B . 69376 | 106966 | 82967 i

\faﬂances are ca}cuiated by dlwdmg he drfference b f_ sen actual and__o_rtginallad' by the actual, This tableis

S & Y
1.2 Ea

6’ 8
o
ot
P
(e
9
@
a
o
ot
4%
ES
{,:.

The table below indicates the revenue colleclion performdnce by source for the 2014415
financial year:

Propeny rates 2129 | 2419 | 2419 | 2462 180% | 1.80%

Property rates - penalties & collection charges - - -

Service Charges - electricity revenue 9127 10 858 11037 10 858 - 0.00% -1.62%
 Service Charges - water revenue 3077 | 3422 | 4099 | 342 0.00% -16.52%
' Service Charges - sanitation revenue 2473 | 2572 | 2933 | 2720 5.74% 7.27%

Service Charges - refuse revenue 1458 -~ 1571 1718 1671 6.37% 2.73%

Less: Subsidy to Indigent Households {2 259) (2 853) (2247) (2 350} -17.63% 4.60%

Service Charges - ofher - - -

Rentals of facilities and equipment 280 327 327 273 | -16.36% | . -16.36%
 Interest eamed - extemal investments 542 360 700 812 | 125.67% 16.06%
i Interest eamed - outstanding debtors 563 500 600 Al 42.20% 18.50%

Dividends received - - - -
 Fines 12580 | 2683 | 7520 | 3582 | 3350% 5237%

Licences and permits 256 1200 1200 261 -18.23% -78.23%
“Agency services - - - -

Transfers recognised - operational 28177 20022 24 808 40 953 104.54% 65.08%

Other revenue 196 215 1124 3458 | 1506.32% 207.61%
' Gains on disposal of PPE - - - -

- Actuarial Gains - - 551

;‘:fom;ﬂmes’)“m'"g copitaltansters | sogt5 43207 | 56 U0 | 6938 23.38%

‘Variances are calculated by dividing the d;ﬁerence between actual and ongmal/acijustments budget_ by the aciual Thls table i ts

ahgned {o MBRR table A4. EE i :

Table 164 Revenue by Source
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The table below indicafes the Operational services performance for the 2014/15 financial year:

Descriptio'h_

201314

Actual :

Original
Budget

2014/15 Varia
Original | Adjustments

‘Budget

- Budget.

. Dperating Cos}

Water

63.22%

1574 1514 76.25%
Waste Water {Sanitation) 2327 261 -19.03% -15.59%
Eiectriciiy 10 975 10 376 -11.44% -11.05%
Waste Management 1717 1665 267.48% 289.21%

2%
Roads 3917 3338 4314 15.94% -10.28%
4314 15.04% || -10.28%
—Ptanmng 407 ?205“0 -5.97%
Local Economic Development -
27236 -7.80% -10.23%
Bxecutive and Council 4943 9.14% 0.76%
Finance and Administration 23 589 19 462 30713 56.99% -0.52%
Security and Safety 13008 | 2772 9 287 56.54% 5357%
Sport and Recreation 378 287 309 11.79% 3.91%
3421 10.35% 1.92%
50013 0 ADR3% T -10.31%
| Mers ' 3369%  -2.33%

aving a net operational expenditure total for each
ttual and originalfadiustments budget by the actual.
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52 Financiat Perfarmance ser Municipal Funclion

whoow A, 3 PR
AR i

The table below reflects the municipality’s financial performance per municipal function
during the reporting year.

2014150

' ,_A:cljust_[r:l:é_ﬁt | Actual

] * Budget " i
ROOO . o

3842 1 4521

t

Tota_!'f(')p_e' atic

Employees 43 347 442 396 “12%

Repairs and Maintenance 176 260 260 170 -53%

Other 2103 56%

0%

. : -19%
jviding the difference between the actual and original budget by the actual. . |

Table 144: Financial Peformance: Water services

5.2.2 Waste Waler Santafion)

The table below reflecis the municipaiity's financial performance in respect
of waste water during the reporting year.

‘i Varance.

Employees 1087 1086 948 12%

Repairs and Maintenance 150 - 172 192 18¢ 7%

1083 1352 1247 987 -26%

penditure’ 237 0 2611 b 2505 L 214 - 8%

Net Op_erartionalzi_(sgrvice) _
_Expenditure . o

81 ese b 1135 1798 31w
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tie difference between the actual and original budget

Table 167: Anancial Peformance: Waste Water {Sanitation) services

The table below reflects the municipdlity's financial performance in respect
of electricity during the reporting year

._'OﬁIQ’mal
Budget

| Varianceto-

- Budget "

13292
Employees - 165 165 2 -6837%
Repairs and Maintenance 1M1 125 125 256 51%
Other 10 864 10087 10 041 8930 -12%
Totaf 0peratié'ﬁ.élé'gExpenditure 10 975 ' : ERT) 330 3 9§18§ 2%
Net Operational {Service) 281 .::f'_: 5016 2144 ¥ 4453 299

Expenditure ‘ g
Variances are calculated by dividing the difference between the actual and original budget by the actual.

Tabkle 148: Fmancial Performance: Electricity

8.2.4 Woske

The table below reﬂeé’rs the municipality's financial perfformance in respect of waste
management during the r_epor’ring year

2013014

Pescription -

Total Operational Revenue 2196 2303

Employees 629 732 659 652 3%

Repairs and Maintenance 151 130 130 128 2%
5340

Other 936 803 773

Toia{ Operat_iéjan-al tZE)gpenditure 1665 6119




| (3816)

e R P

The table below reflects the municipdlity’s financial performance in respect of roads
and storm water during the reporting year

% | Adjustment
i -.Budget

Expenditure:

Employees

Repairs and Maintenance

217

viding |

original budget by the actual,

L%
R
e
%
4
i
=
s
8
b
g
%

Table 170: Anancia Pedformance: Roads and storm water

The table below reflects the municipdlity's financial performance in respect of safety

and security during the reporting year

_____ 201314 | 2014115
e e Original | | Variance
Description - Actual - Adjustment - Actual 5
aathe . Budget R Bud sl s to
L S ] : ) g t :_:._ : Budget
: 5 : i Rooo a0y
"\ ;Total Operational Revenue 13087 1 4205 | 9045 1 4922 | 9%
Expenditure: .
Employees 1042 | 1079 1079 1029 | - 5%
Repairs and Maintenance 34 59 28 13 115%
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| Total Operation

P 85
w2t F

helow reflects he municipolity’s financial performance in respect of Sports

The table
the reporting year

and Recreation during

cts the municipality’s financial performance in respect of the

The able below refle
| during the reporting yeor

Executive and Counci

ISR S e T ——

Total Op{er_atidnai Revenue

I Lty




1276

Employees 1355
Repairs and Maintenance - - - 200 100%
Other 3479 3213 3 593 3509

To;aIOperatlonaI Expendl

Ne','tf Operational ={-Sé:wice)

Ii between ihe acfual
Table 173: Financial Performance: Execulive and council

Mreane i Serviees

%

g2

The table belowTeflects the municipality's financial performonce in respect of financial
services during the reporting year

2503 - 1%

Employeés 242 2184
Repairs and Maintenance - 20 20 g ~112%
Other

'Total Q_peratiénal Expendi?&re 4

Net Q_;f':ziéésrationa‘l (Séivii:e}

| Variances are calculated by div

The table below reflects the municipality’s financial performance in respect of planning
and development during the reporting year

2013114 1'1:'261'-'4;15
Orlg:riéi Adjustment
Budget

Budget




Total Operatmnal Revenue

0%

Employess

83 |

Repairs and Maintenance

A%

-31%

Vanances

52,11 COMMINITY S

Table 175: Fnancial Performance: [[2]

SERVICES

¥

The table below reflects the municipoli’ry’s financial performance in respect of
community services during he reporting year

Employees

Repairs and Maintenance

The table below reflects t

viding { the dtﬁerence betweer he actual and | priginal bud

Table 174: Financial Pefiormance: ICT

he municipality's financial performance in respect of
Corporate Services during the reporting year
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Variance to

. Descript'i.o'r{ $ae U Original :
b Ac_:tygaf ~Budget Budget.
4 Total Operational Revenue | 4%
Expenditure: < :
Employees 4%
Repairs and Maintenance 22 17 17 -123%

8%

I

Granfs

i

Table 177: Fnancial Pedormance; Properly Management

Zront Pedsamoncs

The table below reflects the Municipality's grant performance during the reporting year.

2013114 _
i Balancet |

C Actal L uly2013
Equitable share 11 661 13047 13 047 13 047 0% 0%
Municipal Systems Improvement 890 934 ¢34 934 0% 0%
Depariment of Water Affairs - -
EPWP 1431 1000 1249 1000 0% -20%
MIG 404 - 369 208 44%
Finance Management Grant 1450 1600 1600 1600 0% 0%
::tegrated National Electrification 2 000 368 172 1% 539%

rogramme

Rural Development Economic
Stralogy _ B Ml N il
Library 836 0% 0%
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Housing 9597 727 - {7071 | 20410 20%
CDW's 70 70 70 0% 0%

| Provincial Treasury SDBIP - 150 -100%
Provincial Treasury Internal Audit - 18 -100%
Thusong Service Centre 408 3 299 299 295 1% 1%
Sport and Recreation 200 - 200 -100%
Public. Works 26 26 25 5% -5%
Compliance model _ 47 47 0%
Provincial Government: Madiba
Funeral 145 - -
Municipal Pefformance
Management - 150 150 0%
Financial Management Support
Grant 572 841 - 972 1141 17%
District Municipality: _ _
EPWP 77 249
Total Operating Transters 4 -
Grants o

Variances are calculated by dividing 1

diffgr nce between actual and origipalladjustmie'qtfs budget by the actual.

Table 178: Grant Peiformance for 2014/15

The table below reflects the Municipality's performance in respect of Conditional
Grants during the reporting year.

Details

“: Variance '

Adjustments

Budget
: . . S B it
Municipal Systems Improvement 034 934 934 % 0%
Depariment of Water Affairs - -
EPWP 1000 1249 1000 1% -20%
Finance Management Grant 1600 1600 1600 1% 0%




::r,ltegrated National Electrification 2000 - 368 172 91% 53%
rogramme

Rural Development Economic Y
Strategy - 220 . o0%
Library 1423 1123 1123 0% 0%
Housing 727 - 17 071 20410 20%
CoW's 70 70 - 70 0% 0%
Provincial Treasury SDBIP _ 150 -100%
Provinciaf Treasury Internal Audit _ 18 -100%
Thusong Serrvice Centre 3 299 207 295 1% 1%
Sport and Recreafion 200 _ 200 -100%
Pubfic Works 2% 2% 25 5% 5%
Compliance model _ A7 47 0%
Provincial Government: Madiba

Funeral - -

Municipal Performance Management _ 150 150 0%
Financial Management Support Grant 841 - 972 1141 17%
District Municipality: _ _

EPWP 249

s ; Downed B P oy m ooy T e T
bax Lawert o Pafar s o Zroms £ Gubaidms

o

The table below reflects the Municipality's performance in respect of grant
dependency during the reporting year.

'  Totalgrants . i K.Totai Percentage
Financial year and subssdies recewed -1 Operating Revenue o SE
i 5 i 'R'000 i - %
2012113 - 23664 41653 56.81%
201314 43792 . 79632 61.27%
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2014115

52 962 82614 64.11%

Table 180: Reliance on grants

The following graph indicates the municipdlity’s reliance on grants as percentage for the last
twe financial years

5.4

90 000 000.00
80 000 600.00
70 000 000.00
60 OO 000.00
50 000 000.00
40 000 000.00
30 000 500.00
20 000 500.00
10 000 500.00

e
e
e
v
/ m2013/14

222014715

Total grants and Total operating
subsidies revenue

Bssed )

Figure : Grant dependency

lanugement

The objectives of the Asset Management within the Prince Albert Municipality
are to assist officials in understanding their legal and managerial responsibilities
with regard to assets and to ensure the effective and efficient control of the
municipality’'s assets through:

proper recording of assets from authorisation to acquisition and 1o
subsequent disposal;

providing for safeguarding procedures;

seiting proper guidelines as to authorised utilization and;

prescribing for proper maintenance.

The key elements of the Asset Management Policy represent:

Stalutory and  Regulatory  Framework /[ Responsibilities and
Accountabilities

Financial Management / Internal Controls / Management of Control Items
Management and Operation Of Assets / Classification & Components
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-

b

* Accounting for Assets / Financial Disclosure

» Regular Asset counts are conducted in accordance with the prescripfions
of the Asset Management Policy. Information regarding Asset Register
updates in respect of disposals, adjustments, review of useful life etc. is

based on submissions by user departmenis in accordance with the
procedures in place.

The tfable below reflects the Municipality’s performance in respect of
repairs and maintenance during the reporting yeor.

Total Operating Expenditure 66519 | 52365 71028 | 69531

Repairs and Maintenance Expenditure 835 1 056 1 058 1174+ 11.15%
% of total OPEX 1.25% | 2.02% 1.49% 1.69%

Table 181; Repairs & maintenance as % oftolal Operaling Expenditure

The following graph indicates the percentage of the budget that was spent on
Repairs & Maintenance in relation to the operational expenditure

#0006 000

60 00C 000

50 000 600

# Totai Operating

40 000 600 Expenditure

30 060 000 B Repairs and Maintenance

Expenditure

20 080 000

10 000 600

2013/2014 201442015

Figure: Repairs & Maintenance v/s Operational Expenditure

147



5.5 Financial Ratios Bosed on Ley Performance Indicarors

- :
v f - W et { ‘ B P

The table below reflects the liquidity rafio of the Municipality during the reporfing

yedr
_ _ L amans - 2013114 201515
Description Basis of calculation RERID T i
S Gl Audited outcome .-} . Audited Outcome
Curent Ratio Current assets/current liabilities .69 0.84 1.3¢
Current Ratio adjusted for aged deblors Current assels less debtors > 90 daysfourrent liabilides .19 053 058
Liquidity Ratio ' Monetary Assets/Current Liahifities 0.27 .54 0.93

Table 182 tiguidity Rinancial Rafio

i Vigbility indicators

552 iDPRegu

The following table reflects the prescribed financial viability indicators during the

reporting year.

201415
Description” Audited
v : outceme
. . {Available cash + Investments — Unspent Grants)/monthly
Cost Coverage fixed operational expenditure 091 1.33 0.67
Total Outstanding Service Deblors to Revenue E:ﬁ‘;‘;m"d'"g sefvice deblorslannual revenue recelved for | oy 061 0.62
(Total Operating Revenue - Operating Grants)/Debt service
[ebt coverage payments due witin finandial yean 1.35 47371 783.15

Table 183: Financial Viability National KPAs

3

s

§i
H

The following table reflects the prescribed employee cost during the reporfing yeaor.

T R 2012113 2014415
Description Ea_sis of calculation . - : :I:\udited
. ‘: . Audited outcome. " outcome
| Employee cosfs/{Total Revenue -
Employee costs capital revenue) 3251% 21.18% 19%

Table 184: Employee Costs
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5.4 Sources of Finance

NG AGA

S CAP TAL BUD:

%

m‘?

The table below indicates the capital expenditure by funding source for the 2013/14 financial

year:

 Details -

2013114 T

Actual - Bl

Or'l.gma'l' L
‘Budget (0B}

i Vaﬂanc )

djustmen
tto OB

Actual to

”Varlance

0B

Capltal Expend|ture Funding Sou

ROgO

AfExternaE loans - - - -

 Public contributions and donations - - - -
Grants and subsidies 20245 17 008 15187 12 614 25.83% | B4.15%
Own funding 160 - 100 94 - -0.94%

135.55%

| -34.68%

Water and samtatlon
Electm:lty 4.97%
“Housing - - - -
Roads and storm water 9470 1650 1416 99 -94.00% -93.00%
7054% | -82.86%
Water and sanitation 5213% | 1819% | 3162% | 57.33% | 21512% | 81.29%
- Electricity 0.03% 0.00% 4.62% 13.48% 191.36%
Housing 0.00% 0.00% 0.00% 0.00%
Roads and storm water 46.41% 9.70% 4.01% 0.78% -91.97% -80.58%
. Other 143% 7241% 59.74% 2841% | -6059% | -5244% |

Table 185: Capital Expenditure by funding sousce
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5.7 Capital Spending on & Largest Frojects

Projects with the highest capital expenditure in 2014/15 cre reflected below.

trivant By

Adjusiment variance .

New Northend reservolr

3606 3638

0.88%

_ Bwirming peol 1768 1852 -16.36% 3.53%
Civil services housing LiG 10 000 19000 1761 £2.39% 973%
Switchgear - 1832 1713 4.97%

ACIP Valves and Hydrants - 1800 1635 -5.15%

Table 184: Capital Expenditure on the 5 Largest Frojects

New Nerthend reservoir
‘Objective of Project 7 Water storage
Gelays :' NA
:Future Challenges Project Complated
Anticipated citizen benefits |&ss waler cutages

-

able 187: New North End Reservoir
Name of Project i Swimming pool
f.{Jh';zc.five of Projéci' Sport and recreation faciiies
Deldys Cost increases since start of project
Fuﬁ.lre Challenges : Obtaining addiional funding
Antisipated citzen henafits Resreailon facty

Table 188: Swimming pool
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Nama of l:-'rn]er.i

il services housing LIG
hgécﬁve of Project. Service connections for housing
*ﬁela'ys : A
: Future Ghalleng : Project Complated
Anticipated ritizen benefits CR Improved service
Table 18%: Services leey Gamka Housing

Switshgear

Flectricity distrioution

INEP funding received over 2 vears

None anficipated

L ass electrisily outages

Table 130 Swifch Gear

ACIP Valves and Hydrants

Water distribution

N/A

re Challenges

Project Completed

: .f\nﬁcii:atenfﬁl‘ngnhemﬁ 3

Less water outages

Table 191; ACIPF Valves and Hydrants
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58 Basic Service and Infrastructure Bocklogs - Overview
L3 SR ilE P oohdugs

The following table reflects the service backlogs during the reporting year.

** Househokls {HHs)
‘Service level shove minmam
ey standand :
No. HHs . hHHs
, a2 - w0 L O o
Sanjlation L 2118 00 0 9
" Eleciriity L 2292 | 1m0 0 9
" Waste management 219 S w0 v
Table 192 Service Backlogs
882 AR et L ey T

This grant is infended fo provide specific capital finance for basic municipal infrastructure backiogs for poor households, micre enterprises
and socidl institutions servicing poor communifies and the municipality's performance in this respect are indicated below:

Details:




structure - Road transport

Roads, Pavemenits & Bridges

Storm water _
InfraSeructiies ~ Electrici
Generation

Transmission & Reficulation

__StmetLighting

Dams & Reservoirs

38%

Water purification

-85% 0%

Waste Management

42 -16% “54%

Transportaticn

S Gas
“Ofhar Specify
Sports grounds

Swimming paol 2214 1728 1852 -16% 4%
Total ; § 247 B 034 -13%

& reductiondn service backlogs, mainly; Water, Sanitafion; Roads;
wed ipfrastucture, Variances are calculated by dividing the iifference :

Table 193: Municipal Infrashuciure Grant (MK3)
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Component C! Cosh How Managsment and lnvegiments

Cash flow management is critical to the murnicipality as it enables the organization 1o assess whethéer enough cash is available at any peint in fime o
cover the council’s commitments. Cosh flow is rigorously managed and monttored on o regutar basis.

59 Cash Flow

The table below indicates the Municipality's performance in respect of cash flow during the reporting ysar.

ash flow from operating activities
. LR i Receipts
Ratepayers and other 15758 19 455 18463 26112
Govemment - cperating 28177 29083 24 496 40 216
Government - capital 20814 17 008 24018 12745
Interest 1104 360 840 | 1523
Dividends - - 1
- Fooo i : Payments: - : :
Suppliers and employees (37 456) | (46517) = (42633) (64 360)
Finance charges {491} {337} { 358) [562)
Transfers and Grants ‘ - - - -
" Net cash fromifosa T owme [ g

Caish flows, from investing activities
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Purchase of PPE 2049 | urooe | (MY (13 868)

Purchase of Intangible Assets - - - -

Additiens to Capital Restoration Gost - -~ - -

Proceads of Disposal of Fixed Assets ’ 53 ~ - _

Disposal of Biclogical Assets ) - . - -
| Capital assets )

Net cash ﬁgﬁ{ﬁséd‘) investing actrities
S ' Cash flows from {

Loans Repaid

New Loans Rajsed
Inergase i_n Cansumer Deposits
T "Netash fromiused) fnanchn ities ey g
: Netincrease {decrease) in -astf held {9518 1798
| Cashicash equivalents at the year begin: §785 9755
Cash/cash equivalents at the year-end: 9755 | 5256 | 240 11 540

Tabie 194: Cash Flow Seurse: NBRRSAT

5.10 Gross Ovistanding Debiors per Service

The following fable reflects the Gross Outstanding Debtors per service during the reporting year.

4123 ]
565 | 4823

155



5 1442 12 - 16 2575

34.96% 12745 ‘ 30.15‘!“

i

Table 195: Gross outstanding debtors per service

The following graph indicates the toial ovtstanding debt per type of service for 2014/15

2014718

- Q00 e e

ates. Ty Feeamec  Otac
peedies  pmpwons
Rty et Eaeieasim
Wewrt  and ashusst

Figure: Debt perlype of service

5.11 Total Deblors Age Anclysis

The following table reflects the debters’ age analysis during the reporting year.

" atens we 1 s | s 50% | 7272




2013114 1098 452 414 G576 84540
1405 798 585 518 9214 11118

2638 2575

40.1{% 30.15%

Table 195: Service debtor age andalysis

5.12 Bomrowing ond Investments

Infrastruciure needs to be replaced and therefore borowings for pericds of 15 years are taken up fo lessen the impact on consumers.

(A
it
B
s

ai Bornowings

The following fable reflects the Municipality’s actual borrowings during the reporting year.

Long-Term Loans {annuity/reducing halance) - - -

Long-Term Leans fnon-annuity) - - -

Local registared stock - _ _

Instalment Credit - - -
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Financial Leascs 143 - a7

PPP liabilites _

Finance Granted By Cap Equipment Supplier -

Marketable Bands ’ -

Haon-Marstable Bonds -

Bankers Acoeplances - _

Financial dervatives _

Other Securilfes -

Table 1%4: Borrowings

T
Ioid.x

P porric ol Tny eshirs

The following takle of municipal investments during the reporting vear.

Securiies - National Govemment

Listed Cotporata Gonds

Deposits - Bank 2386 ) 10880

Daposils - Public Investment Commissioners

Depaosits - Corporation for Public Deposits

Bankefs Acceptance Cerlificales

Negotiable Certificates of Deposit - Barks

Guaranteed Endowmment Poficies (dnking)

Repurchase Agreements - Banks

Munieipal Bands.
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Qther

Coml il inE L s yaag | 0980

Table 197: Municipal Investments

Compeonent I OGther Finoncicl Mallers

5.13 GEAP Compliance

GRAP and GAMAFP are gecounting praciices that Municipalifies need fo abide by. The Public finance Management Act, 1999 and the
MFMA prescribes the sfandards of Generally Accepted Municipal Accounting Praciice (CAMAP).

The Accounting Standards Board (Board) is required in terms of the Public Finance Management Act {PFMA} and the MFMA fo determine
generally recognised accounting practice refermed to as Standards of Generally Recegnised Accounting Practice {GRAP). The Board must
determine GRAP for:

departments {nafional and provincial);

public entities;

consiitutional insfitutions;

IT

municipaliies and boards, commissions, companies, corperafions, funds or other entities under the ownership control of a
municipality; and

« Pariamént and the provincial legislatures.

" s e

The Board considers that the Standards of GAMAP constitute GRAP for municipalities. GAMAP is an interim sclution unfil such time as it is
replaced by a Standard. IMGS understands that the minimum complionce requirement as this point in time is a GIS enabled GRAP compliant Asset
Register.
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The municipality is 100% GRAP comgliant since 2008/09.
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CHAPTER 6: AUDITOR'S REPORT

The Audiior General assesses the stevwardship of public funds, implermentation of government policies and compiiance with key legisiation in
obieciive mannar,

The scope of the annual audit performed for each oudiies i prescribed in the Public Audit Act and the general notice Bssued in terms
thereof. i includes the following:

. Providing assurance that the financial stalements gre free from misstaternents that will affect the users of the financial sictements
v Reporfing on the usefulness and relicbiliiy of the information in the annual performance report ’

8 Reporting on material non-compliancs with key legislation

s Identifving 1he key infemal control deficiencies that shauld be addressed 1o achisve o cleon audit

Performance cudils may oiso be performsd 1o defsrming whelher resources have been procured economically and are used effectively
and efficiently.

é.1 Component &' Auditor-General Opinion 2013/14

The Auditor General stated that the Annual Financial Statements for 2013/14 as well as 2014/15 were represented fairly, in all material
respects. the financial performance and cash flows for the year ended in accordance with the South African Standards of GRAP and the
recuirements of the MFMA and DORA. An unqualfied audit epinion with matters has been expressed. The Auditor General indicated that
the financial statements of the Municipality was faily represented in all maferial aspects as it reflects the financial position of the Prince
Albert Municipalify as at 30 June 2014 and 30 June 2015 respectively and its financial performance and cash flows for the year then ended,
in accordance with the SA Standards of GRAF and the requirements of the MFMA and DORA.

The following matters have been emphasised in the 2013/14 financial year and the corrective actions undertaken is indicated:

= As disclosed in note 34 fo the financial stalements, the comesponding figures for 30 June 2013 have been restated as ¢ result of errors
discovered during 2013-14in the financial statements of the Prince Alberi Municipality at, and for the year ended 30 June 2013.
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As disclosed in note 39.4 to the financial statements eleciricity losses of 17.59% (R1.7 million) was incurred during the year. A survey fo
detect llegal electicity connections were undertaken, .

As disclosed In notes 17 and 18 to the financial statements, the municipality has provided for impaiment of frade receivables from
exchange transactions and other receivables from non-exchange transactions of Ré.S milion and R12.2 milion respectively, as
managemeni's impairment assessment indicated that these debtors would default on thelr accounts,

No material findings were raised on the usefulness and reliability of the reported performance information for the selected objectives.

The financial statements submitied for auditing were not prepared in all material respects in accordance with the requirements of
Section 122 of the MFMA. Material misstaiements of non-current assets and disclosure items idenfified by the auditors in the submitted
financial statement were subsequently comected, resulling in the financial statements receiving an unguadlified audit opinion.

The Cversight report, containing comments on the annual report was not adopted by council within two months from the date on which
fhe 2012-2013 annual report was tabled, as required by Section 122(1} of the MFMA. The report was diarised to prevent a repeat.

Reasonable steps were not taken to prevent unauthorised expenditure as per Section 62{1){d) of the MFMA. Supply Chain Training was
provided to staff and allunaviherised expenditure is reported and investigatad.

Leadership did not take reasonable steps to monitor the implementation of management’s plan to address the prior year internal confrol
deficiencies. A Correctional Action Plan was implemented and will in fulure be moenitored by the Accounfing Officer and Audit
Committee. )

The financial statements contained matetial misstatements that were comected. This was mainly due to quarterly reparhng of financial
statements not being implemented by the municipality. Quarterty reporfing have since been implemented.

The following matters have been emphasised in the 2014/15 financlal year.

As disciosed in note 35 to the financial statements, the comesponding figures for 30 June 2014 have been restated as a result of errors
discovered during 2014-15 in the financial statements of the Prince Albert Municipality af, and for the year ended 30 June 2014
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« As disclosed in notes 15 and 16 to the financial statements, the Municipality has provided for impairmenf of frade receivables from
exchange fransacfions and other receivables from non-exchange fransactions in the amounts of R9 milion and R7.5 respectively,

= No material findings on the usefulness and reliability of the reporied performance information for the selected strategic objectives were
found,

+ The financial smfemems submitted for auditing were not prepared in gl material respécfs in accordance with the requirements of
Section 122 of the MFMA. Material disclosure items idenfified by the auditors in the submitted financial statements were subsequentty
comected, resulling in the financial statements receiving an unqualfied audit opinion.

= Reasonabide steps were notf faken to prevent iregular expenditure, as required by Section 62{1)(d) of the MFMA.,

+ Findings on compliance with legislation, supply chain management and fhe lack of preveniion of imegulor expenditure were due to
weaknesses in the control environment owing to deficiencies in monitoring activities and the effective implemantation of activities and
the ineffective implementation of checklists to ensure compliance with applicakle legislation resulfing in iregular expenditure and non-
coemplicnce with the MEMA,

The tables below indicates the Municipality’s performance In respect of the findings of the Auditor General Report for 2013/14 and 14/15
respectively.

No material findings

Table 198: AG Report on Financial Performance 2013/14
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Unguaiified with matters

No material matiers N7A

Non-compliance issues Remedial Action Taken

Table 199: AG Repolt on Service Delivery Performance 2013/14

6.2

COMPONANT B: AURITOR GENERAL OPINICN 2014/15

The following matters have been emphasised in the 2014/15 financial year,

As disclosed in note 35 to the financial statements, the caresponding figures for 30 June 2014 have been rastated as a result of erors
discovered during 2014-15 in the fincncial statements of the Prince Albert Municipality of, and for the year ended 30 June 2014.

As disclosed in notes 15 and 14 to the financial statements, the Municipalify has provided for impairment of trade receivables from
exchange transactions and other receivables from non-exchange transactions in the amounis of R? millien and R7.5 respectively.

No matefial findings on the usefulness and reliability of the reporfed performance information for the selected strategic objectives were
found.

The financial statements submitted for auditing were not prepared in all material respects in accordance with the reguirements of
Section 122 of the MFMA. Maferial disclosure items identified by the auditors in the submitted fingncial statements were subsecuently
comected, resulfing in the financial statements receiving an unqualified audit opinion.

Reasonable steps were not taken to prevent imegular expenditure, as required by Section 62(1){d) of the MFMA.

Findings on compliance with legislafion, supply chain management and the lack of prevention of imegular expenditure were due to
weaknesses in the confrol environment owing to deficiencies in monitoring activities and the effective implemeniation of activities and
the ineffective implementation of checklists fo ensure compliance with applicable legisiation resulting in iregular expendiiure and non-
compiiance with the MFMA. '

164



.| Remedial Action Taken

Issues h,eg'hlighfed in the report and durng the
audit required changes in control measures

The issues identified during the audit were
correctfed and the necessary changes made.
A comprehensive remedial action pkan was
drafted to be monitored quarterly by the
Audit Commiftee and Councll,

Table 208: AG Report on Financial Pefformance 2014/15

SR
There were a number of erors found during
the audit which reqguired changes o the
periormance report

Unqllcxhﬁed with m

E e

Gers

Remedial Action Taken

The comections were made during the audit
and submiited to the audiors.

A workshep with all management will be
armanged to review the audit findings and to
develop adequate comective octions fo
ensure correct performance reporting and
adeguate supporting documentation.

Table 201; AG Report on Service Delivery Petformance 2014/15
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PRINCE ALBERT LOCAL MUNICIPALITY

FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015

GENERAL INFORMATION

NATURE OF MUNISIPALITY'S OPERATIONS ANS PRINCIPAL ACTIVITIES
Prince Albert Municipality is a local municipality performing the functions as set out in the Constitution. (Act no 105 of 1996)

DOMICILE AND LEGAL FORM
South African Category B Municipality (Local Municipality) as defined by the Municipal Structures Act. (Act no 117 of 1898)

JURISDICTION
The Prince Albert Municipality includes the following areas:

Prince Albert
Klaarstroom
Leeu Gamka

MUNICIPAL MANAGER -
Mr. H Mettler

CHIEF FINANCIAL OFFICER
Mr. J Neethling

REGISTERED OFFICE

Private Bag X53
PRINCE Al BERT
6730

AUDITORS
Office of the Audftor General (WGC)

PRINCIPLE BANKERS
ABSA, Prince Albert

RELEVANT LEGISLATION

Municipal Finance Management Act (Act no 56 of 2003)
Division of Revenue Act

The Income Tax Act .

Value Added Tax Act i

Municipal Structures Act (Act no 117 of 1998)

Municipal Systems Act (Act no 32 of 2000)

Municipal Planning and Performance Management Regulations
Water Services Act (Act no 108 of 1997)

Housing Act {Act no 107 of 1997)

Municipal Property Rates Act (Act no 6 of 2004)
Electricity Act (Act no 41 of 1987}

Skills Development Levies Act {(Act no 9 of 1998)
Employment Equity Act (Act no 55 of 1998)
Unemployment Insurance Act (Act no 30 of 1966)

Basic Conditions of Employment Act (Act no 75 of 1997)
Supply Chain Management Regulations, 2005
Colleciive Agreements

Infrastructure Grants

SALBC Leave Regulations

AUDIT COMMITTEE MEMBERS
A.B.J. Dippenaar

P_J. Theron
J.C. van Wyk
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PRINCE ALBERT LOCAL MUNICIPALITY

MEMBERS OF THE PRINCE ALBERT LOCAL MUNICIPALITY

COUNCILLORS

Ward G. Lotiering
Ward N.D. Jaftha
Ward N.S. Abrahams
Ward 1.J. Windvogel
Proportional ... Jaguet
Proportional S. Botes
Proportional C. Stols

APPROVAL OF FINANCIAL STATEMENTS

I am responsible for the preparation of these annual financial statements for the year ended
30 June 2015, which are set out on pages 1 to 89 in terms of Section 126 (1} of the
Municipal Finance Management Act and which | have signed on behalf of the Municipality.
The annual financial statements have been prepared in accordance with GRAP.

| ackriowledge that | am ultimately responsible for the system of internal financial control and
that the system of intemal conirol provides reasconable assurance that the financial records
can be relied on.

| have reviewed the Municipality’s cash flow forecast for the year to 30 June 2016 and | am
satisfied that the Municipality can continue in operational existence for the foreseeable
future,

The external auditors are responsible for independently reviewing and reporting on the
Municipality’s financial statements.

i certify that the remuneration of Councillors and in-kind benefits are within the upper limits
of the framework envisaged in Section 219 of the Constitufion, read with the Remuneration
of Public Officer Bearers Act and the Minister of Provincial and Local Government's
determination in accordance with this Act.

Mr. H Mettler Date
Municipal Manager
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PRINCE ALBERT LOCAL MUNICIPALITY

STATEMENT OF FINANCIAL POSITION AT 30 JUNE 2015

NET ASSETS AND LIABILITIES

Net Assets
Accumulated Surplus/{Deficit)
Non-Current Liabilities

Long-term Liabilities
Long-term Employee benefits
Non-Current Provisions

Current Liabilities

Consumer deposits

Current employee benefits

Trade and ather payables

Unspent Conditional Governmert Grants and Receipts
Current Portion of Long-term Liabilities

Total Net Assets and Liabilities
ASSETS

Non-Current Assets

Property, Plant and Equipment
Investment Property
Intangible Assets

Capitalised Restoration Costs

Current Assets

Inventory

Trade Receivables from exchange transactions
Receivables from nan-exchange transactions

Unpaid Conditicnal Government Grants and Receipts
Lease Assal

VAT Receivable

Cash and Cash Equivalents

Total Assets

Notes

Py X

N 00~

10
12
13
1

14
15
16
17

18

Page 3

Restated
2015 2014
R R
92,934,741 79,851,298
92,934,741 J | 79,851,298
12,564,205 6,938,094
13,959 38,698
4,680,403 4,796,330
7,869,843 " 2,103,066
12,446,318 17,954,998
304,704 374,401
1,844,155 1,618,187
3,133,124 11,402,929
7,013,344 4,504,570
60,984 54,911
117,945,264 104,744,390
101,782,559 89,745,492
86,441,698 75,661,750
13,856,642 13,858,446
48,578 68,474
1,435,641 156,822
16,162,710 14,998,808
707,751 623,089
1,792,053 1,924,931
1,158,129 453,650
. 343,760
54,869 64,376
909,574 1,834,532
11,540,334 9,754,560
117,945,264 104,744,390




PRINCE ALBERT LOCAL MUNICIPALITY

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2015

REVENUE

Revenue from Nonwexchange Transactions
Taxation Revenue

Property {axes

Transfer Revenue

Government Grants and Subsidies - Capital
Government Grants and Subsidies - Operating
Public Contributions and Denations

Other Revenue

Actuarial Gains
Fines

Revenue from Fxchange Transactions

Service Charges

Rental of Facilities and Equipment
Interest Eamed - extenal investments
Interest Earmned - outstanding debtors
Licences and Permits

Cther Income

Total Revenue

EXPENDITURE

Employee related costs
Remuneration of Coungillors
Debt Impaiment )
Depreciation and Amortisation
knpairments

Repairs and Maintenance
Actuariat losses

Finance Chasges

Bulk Purchiases

Contracted services

General Expenses

Profit/Loss on disposal of Property, Plant and Equipment

Totaf Expenditure

NET (DEFICIT)SURPLUS FOR THE YEAR

Notes

19

20
20

23

2015 2014
{Actual) (Restated)
R R
59,556,504 63,918,449
2,462,042 2,128,648
2,462,042 I 2,128,648
52,961,873 48,792,024
12,745,228 20,614,085
40,215,645 28,176,858
1.000 1,100
4,132,589 12,997,777
550,841 418,226
3,581,748 12,579,551
23,057,714 15,713,132
17,541,217 13,876,277
273,499 279,909
812,429 541,928
710,981 562,568
261,181 256,394
3,458,407 196,056
§2,614,218 79,631,581
13,106,940 12,503,100
2,410,570 2,309,463
5,223,754 12,971,779
1,744,429 2,183,081
- 3,864,801
1,173,770 834,661
7,466 11,288
562,321 491,317
6,605,704 7,630,228
24,246,001 13,799,903
14,341,345 9,862,938
108,356 56,499
69,530,776 66,519,148
13,083,442 13,112,433
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PRINCE ALBERT LOCAL MUNICIPALITY

STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2015

Housing :
Development Accomulated
Fund Surplus - Tofal
R R R
Balance at 1 JULY 2013 - 67,928,597 67,928,597
Comection of emor -nole 361 . . 11,189,734} {1,189,734)
Restated Balance at1 JULY 2013 : - 66,738,863 66,738,863
Net Surpius for the year (Restated) 13,112,433 13,112,433
Restated Balance at 30 JUNE 2014 - 79,851,296 79,851,296
Net Surplus for the year - 13,083,442 13,083,442
Balance at 30 JUNE 2015 : - 92,934,739 92,934,738
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PRINCE ALBERT LOCAL MUNICIPALITY

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2015

30 JUNE 2015 30 JUNE 2014
Notes R R
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other : 26,112,072 15,767,729
Govemment - operating 40,215,645 28,176,859
Govermnment - capital 12,745,228 20,614,065
interest 1,523,410 1,104,496
Payments
Suppliers and employees {64,360,021) (37,455,706)
Finance charges 30 ) {562,321) (491,317)
Transfers and Grants ' - -
Cash generated by operations 36 15,674,013 27,706,126
CASH FLOW FROM INVESTING ACTIVITIES
Purchase of Property, Plant and Equipment 10 ' (12,564,254) {20,440,616)
Disposal of Biological Assets - -
Proceeds on Disposal of Fixed Assets ) - 52,634
Purchase of Intangible Assets . (2,300) : -
Additions to Capitalised Restoration Cost (1,323,323) (3,092}
Net Cash from Investing Activities _ (13,889,877) (20,391,074)
CASH FLOW FROM FINANCING ACTIVITIES
Loans repaid : (68,110) (75,939)
New loans raised 49,445 -
Increase in Consumer Deposits 20,303 22,39
Net Cash from Financing Activities 1,638 (53,548)
NET INCREASE IN CASH AND CASH
EQUIVALENTS ) 1,785,774 7,261,504
Cash and Cash Equivalents at the beginning of the year 9,754,560 2,493,055
Cash and Cash Equivalents at the end of the year 37 11,540,334 9,754,560
NET INCREASE IN CASH AND CASH '
7,261,504

EQUIVALENTS 1,785,774
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ASSETS

Gurrant ssaets
Cash
Consumer dstiars
Cther Receivables
Inventory

Total currant assets

Non curront assets
Invesiment proparty
Propecty, plant and equipement
Inlangible Asstts

Total nen current assets

TOTAL ASSETS

HIABILITIES.
Current liabilities
Bamowing
Consumer dsposits
Trae and oiher pajdbies
Provisions and Employes Benafils

Total Gurrent liakilities

Nen gurrent labilities
Bomowing.
Provisions and Employes Benefite

Total non cutrant liabifities,
TOTAL LIABILENES
NET ASSETS

COMMUNITY WEALTH
Accumlated Suplus/(Deflell)
Reserves

TOTAL COMMUNITY WEAL TH/EQUITY

PRINCE ALBERT LOGAL MUNICIPALITY .
STATEMENT OF COMPARISON OF BUDGET ANDY AGTUAL AMOUNTS
STATEMENT OF FINANCIAL POSITION AT 30 JUNE 2015

COMPARISON OF ACTUAL AIGURES TO FINAL BUDGET

2015 2015 215
R [ R
(Actuat) (Final Budget) (Varience) Explanations for material variances
11,510,334 £196.237 9,344,007 Unspenl geants moreased
2,650,182 1,269,878 1500804  Lower coltection rates.
964,443 785,406 179087 Lower collection ialas
707,751 224678 (216927)  Increased eloclikty on hand
16,162,740 5,275,700 10,887,010
13,856,842 14,205 841 11,139,190}
87.877.239 107,398,627 (19.521,288)  Capitel spending did not resfise as budgeled for
48,578 48,474 (19,898}
101,782,559 122.462,047 120,660,383)
117,945,299 121,728,841 @193
50,964 101,926 {0,942}
204,704 400818 (6,214}
40,145,475 3570 486 £20993%  Unspent grants highar than predisied
1,844,155 4,508 280 5866
12,440,318 5.907,819 5,538,509
13.959 - 13,959
12,850,246 8.316,891 6,233,356  Larger moreade in provision than predicled
12,564,205 6,516,801 8,247,314
75,010.523 12224510 12,786,013
92,094,746 15514131 (22,579,385)
92,934,741 115,514,131 (22,579390)  Refer statament of financial position
92,934,741 15514131 (22.579,390)
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ASSETS
Current assels
Cash
Consumer deblors
Other Receivables
Inventery

Total current asssts

Mon eurrant 2ssots
Investment property
Property, plant and equipment
Intngiblo Asssls
Harliage Assots

Tolal non curreat asscts
TOTAL ASSETS

LABRITIES
Currant liabilities.

Trade and olher payables
Provisions and Employee Benefits

Total current liabilities

Non current liabilities

Bonaviy
Provisions and Employss Bensfils.

TFotal non currant llabillfies
TOTAL LIABILITIES
MET ASSETS

COMMUNITY WEALTH
Accumulated StrphsfDeficit)
Resoives

TOTAL COMMUNITY WEALTH/EQUITY

PRINGE ALBERT LOCAL MUNICIPALITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
STATEMENT OF FINANCIAL POSITION AT 30 JUNE 2015

ADJUSTMENTS TO APPROVED BUDGET

2015 2045 2015
R ] R
(Approved Budgety  (Adjustments) (Final Budget)
5,255,645 (3,058,408} 2,196,237
4,079,356 (2,700,978) 1366378
502745 232,561 785,408
577529 47,148 24678
10,465,275 (6.189,575) 5,275,700
15,156,911 (151,070} 14,935,841
97,847,233 9,551,204 107,398,627
81,024 (22,547} 68474
113,085,266 9,387 677 122,462.942
123,560,540 4,478,101 127,738,641
36,055 85871 Mo
272,895 27082 00918
6,466,762 {2.562.276) 2,876,496
2,027,501 (1,389;212) 1,923,288
2,796,154 (3.888,534) 5907618
6,803 {16,808) -
4,882,892 1,433 899 6.316.581
4,300,796 1,417 006 £.3158M
14,695,943 (2,471 439) 1224510
108,864,592 5,649,540 15,514,131
108,464,502 6,649,540 H15,5144,5
102,864,652 6,649,540 116,518,131

Explanztions for material adjustments

Expscted icreased capital spending
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PRINGE ALBERT LOCAL MUNICIPALITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMUUNTS
STATEMENT OF FINANCIAL PERFORMANGE FOR THE YEAR ENDED 30 JUNE 2015

COMPARISON OF ACTUAL FIGURES TO FINAL BUDGET

2015 25 2015
R R R
{Actual) (Final Budget) (Variance) Explanations for material variances
REVENUE BY SGURCE
Property rates 2,482,042 2,418,600 43,442
Servioe charges 17,541,217 16,174,727 1,366,490  Less indigents registered than expected
Rental of facilities and equipment ~ 273489 327,000 {53,501}
interest earned - external imestments 812,429 704,000 112,429 Slower apending of grant funding
Interest eamed - outstanding debtors . 710,981 6ao,000 110,981
Fines ° 5,551,748 7523000 {3,044 252)
Licences and permits 261,181 1,200,000 {938,818}  Gross amounl included in budgst
Govarnment Grants and Subsidies - Capitat - -
Government Grants and Subsidies - Operating 40,215,845 30,816,209 390436  Incorrect allecation of housing grant between capital and oporating
Other revenue 4010248 1,221,300 2,788,048 Additienal payment frum National Treasury Regarding audit fees
Total Operating Revenua 60,862,990 69,930,826 * {111,846)
EXPENDITURE BY TYPE
Employee relaled costs 13,108,840 12,534,474 572,466 QOgperating grant expenses allocated to safares
Remuneration of councillors 2,410,670 2,450,000 (39.430)
Debt impairment 5,223,754 2,160,000 3,123,754 Debt mpairment for finas included in other expenses
Depreciation & asset impairment 1,744,429 1,705,000 39,429
Finaree charge2 B62,521 337,400 224,821
Bulk purchases 6,805,794 7,100,000 (494,206)  Less purchases due load shedding
Conlracted saivices 24,246,001 - 24,246,001 Inciuded in General Expenses
Cither exponditure 15,522 581 44 801,351 29,278,770)  Conlracted services was indluded in general expenses
Total Dperating Expenditure 9,530,776 74,028,225 1,407,449}
338,214 {1,047,389} 1,385,808
Gavernment Grants and Subsidies - Capital 12,745,228 38,338,050 (23,502,622}  Unspent grants and heusing expenditure budget as capital includad in operating
13,083,442 35,200,861 {22,207 218)
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REVERUE BY SOURCE

Property rates

Service charges

Rental of facilities and equipment

Interest samed - axternal investmants
Intergst sarned - cutstanding deblors

Fines

Licences and permits

Government Grants and Subsidies - Operating
Other ravenue

Tatal Operating Revenua

EXPEMDITURE BY TYFE
Employee related cosls
Remuneration of councillors
Debt impairment
Depreciation & assel impairment
“Finanee charges
Bulk purchases
Other expenditure

Total Operating Expenditure

Government Grants and Subsidies - Capital

PRINCE ALBERT LOCAL MUNICIPALITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2015

ADJUSTMENTS TO APPROVED BUDGET

!5 2015 . 2015
R R R
{Approved Budget) {Adjustments) {Firal Budget) . Reasons for material adjustments
2.418,600 - 2,418,600
15,570,707 603,930 16,174,727 Lass indigent users registered
327.000 - 327,000
360,400 340,000 700,000 Slower spending ef grant funding
500,000 100,000 600,000
2,583,000 4,840,000 7,523,000 Change in service provider
1,200,000 - 1,200,000
29,092,950 10,723,250 39,816,209
215,300 T 1,006,000 1,221,300
52367647 17,613,189 60,960,836
13,143,759 (509,285) 12,534,474 Vacant post en original budget not filleg
2450,000 - 2,450,000
200,000 - 2,100,000
1,705,600 - 1,705,000
837,400 - 337,460
2,000,000 (1,900,000} 7,100,000 Cost of sales allocatsd to other expenditure
28,629,196 29,172,152 44,801,351 Increased housing grant allacation
52,365,358 18,662,367 71,028,225
2,288 (1.042.578) {1.047,389)
17,008,050 19,330,000 36,328,060 Ingreased grant allocations
17.010,339 18,280,322 36,280,661
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PRINGE ALBERT LOCAL MUNICIPALITY
STATEMENT OF GOMPARISON OF BUDGET AND ACTUAL AMOUNTS
GCASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2015

COMPARISON OF ACTUAL FIGURES TO FINAL BUDGET

gl 2015 2015
R R R
{Actual) {Final Budges) . [Variance) #ons for matertal
CASH FLOW FROM OPERATING ACTIVITIZS
Receipts .
Ratapayers and other 28,112,072 25,285,333 826,738 Income did not realiss as budgated
Govemment - operating 40,215,645 33,704,650 6,510,995 Housing project operaling incomestly budgeted es capital
Govemment - capltal . 12,745,228 39,952,050 (27,206,822)  Houaing project operating incommectly budgeted ae capital and unspent capital grants
Interest 1,523 410 1,020,685 483,755 Unspent grants led to increass in interest
Payments
Suppliers and Employees {64,360,02%) (73,147,324) 8,787,308 Dua bo decrease in income spending had to be decroased
Finance charges (562,321} (37,400) (524,921)
NET CASH FROM/USED} OPERATING ACTIVITIES 15,6743 26,786,950 {11,112.946)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dispasal of Assets - - -
D i in t - - -
D increase) in L - - -
Purchase of Intangible Assets (2,300
Addiions lo Capitalised Restoration Cost {1,323,323)
Payments
Capital assets - {12,564,254) {34,321,208) 21,756,954 Capital spending dit nol realise as budgeted for
NET CASH FRONAUSED] INVESTING AGTIVITIES . (13,389,877) (34,321,208) 21,756,954
CASH FLOWS FROM FINANCING ACTIVITIES
Raceipts .
Borrowing 49,445 - 49,445
Increassi{decrease) in consumer deposits 20,302 36,926 {16,623}
Paymants
Repayment of bomowing {68,110} (61,082 (7.058)
NET CASH FROMAUSED) FINANCING ACTIVITIES 1,638 {24,126) 25,763
NET INCREASEXDECREASE) IN GASH HELD . 1,785,774 (7,558,374} 10,669,771
Cash and Gash Eguivalents at the beginning of the vear 9,754,580 9,754,560 0
Cash and Cash Eguivalents at the end of the year 11,540,334 2,198,186 8,344,148
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CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Ratepayers and other

Govprmment - operating

Government - capital

Interest
Payments.

Suppliers and Employees

Finance tharges

CABH FLOWS FROM INVESTING ACTIVITIES

PRINCE ALBERT LOCAL MUNICIPALITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
CASH FLLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2015

ADJUSTMENTS TO APPROVED BUDGET

Recaipts
Praceeds on disposal of Assats
D fi ) i non-current r
Deccr i ) i nan-current i
Payments

Capltal assets

CASH FEOWS FROM FINANCING ACTIVITIES
Receipts.

Borrowing

Increasa/{decreass} in consumer deposits
Payments.

Repayment of borrowng

Cash and Cash Equivalents gt the beginning of the year
Cash and Gash Equivalents at the end of the year

2015 2045 2015
. R R R
{Approved Budget) (Adjustinents) {Final Budget)
19,454,678 5,830,657 25,285,533
29,092,950 4,611,700 35,704,650
17,008,050 22,844,000 36,652,050
260,000 869,655 1,020,655
{46,616,841) (26,630.487) (73,147.526)
(237.400) 300,000 (37,400}
16,061,435 7,725,525 26,786,959
(17,006,050} 117,313,158) (34,324,206)
(17,008,050) {37,313,158) (34,321,208)
21,625 15,101 36,926
{81,052} - {61,052}
-39,227 151401 (24,126}
2,014,158 (0.672.532) (7,658,374)
2,241,468 8,513,072 0,754,560
5,265,646 (3,050,460) 2,196,186
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PRINCE ALBERT MUNICIPALITY NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2(15

2015 2014
R R

LONG-TERM LIABILITIES

Capitalised Lease Liabifity - At amortised cost 74,943 93,609
Gurrent Portion transferred to Current Liabilities 60,984 54,911

Capitaiisad Leass Liabilly - At amortised cost _ sa984 |f 54911 |

Tatal Long-term Liahilities - AL amortised cost using the effective interest rate method 13,359 33,698
The obiigations under finance feases are scheduled below: Minirunt

lease payments

Amounts payabie under finance leases:

Payable within one year 60,984 50,192
Payable within two to five years 13,989 48,073

74,943 98,265
Less:  Future finance obligations {4,478) (4,656}
Present value of lease obligations 70,465 93,609

Leases are secured by property, plant and equipment - Note 10

EMPLOYEE BENEFITS

Post Retirement Medical - Refer to Note 3.1 3,677,980 3,884,059
Long Service Awards - Refer to Note 3.2 8565444 880,716
Ex Gratia Payments - Refer to Note 3.3 . 36,979 31,565
Total Non-current Employee Benefit Liabilities ! 4,680,403 4,796,330
Post Retirement Medical 2015 2014

R R
Baiance 1 July 4,063,843 4,192,984
Contribufion for the year - 144,917 139,395
Interest Cost . 358,004 324,397
Expenditure for the year (173,855) T (174,707
Actuarial Loss/{(Gain} (550,841) (418.226)
Tofal post retirernent benefits 30 June 3,842,068 4,063,843
Less: Transfer of Current Portion - Note 6 {164,088) (178,784)
Batance 30 June 3,677,980 3,884,059
Long Service Awards 2015 2014

- R R

Balance 1 July 970,613 873,621
Contribution for the year 84,491 78,806
Interest Cost . 77,832 63817
Expenditure for the year (64,324) {56.196)
Actuarial Loss/{Gain) 4,725 10,565
Total long servige 30 June 1,073,337 970,613
less: Transfer of Cumrent Portion - Note 6 {107,893) (89.897)
Balance 30 June 965,444 880,716
Ex Gratia Payinents 2015 2014

R R
Balance 1 July 31,555 8616
Contribution for the year - -
Interest Gost 2,683 2216
Expenditure for the year - -
Actuarial Loss/Gain) 2,741 723
Total long service 30 June 36,979 31.555

Less: Transfer of Current Portion - Note . - -

Balance 30 June : 36,979 31,555
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EMPLOYEE BENEFITS [CONTINUE)

TOTAL NON-CURRENT EMP{OYEE BENEFITS 20156 2014
R R

Balance 1 July 5,066,011 5095221
Contribution for the year 229,408 218,201
Interest cost 438,519 380,430
Expenditure for the year {238,179) (230,903)
actuarial Loss/{(Gain) {543,375) (406,938)
Total employee benefits 30 June 4952384 5,066,011
Less: Transfer of Current Portion - Note 6 (271,981) (269.681)
Batance 30 June 4,680,403 4,796,330

Post Retirement Benefits

The Post Retirement Benefit Plan is & defined benedit plan, of which the members are made up as Tollows:

In-gervice (employee) mambers 18 15
In-service [employes) non-members 29 25
Continuation members {e.g. Refrees, widows, orphans) 6 [
Total Members 50 46

The liability in respect of past service has been estimated fo be as follows:

tr-service members and potental members 2,107,493 2,058,733
Contnuation members 1,734,575 2,005,110
Total Liability : 3,842,068 4,063,843
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The liability in respect of periods commencing prior to the comparative year has been

esimated as follows:

2013 2012 2011
R R R
In-service members 1,864,350 1,513,866 1,302,842
Centinuation members 2,328,634 2,162,558 1,850,415
Total Liability 4,192,984 3,676,424 3.253.257
2013 2012 2011
Experience adjustments were calculated as follows: R R R
Liablifies: (Gain) / loss {32,000) {102,000} 31€,000
Aszsets: Gain }Hloss) - - -
The raunicipality performed their first actuarial valuation on 30 June
2010. Thus there are experience adjustment figures avalable since
30 June 2010 to fully comply with GRAP 25
“The municipality makes monthly contributions for health care amangements to the foliowing medicat aid
schemes:
Bonitas;
LA Heafth
Samwumed; and
Keyhealth. .
2015 2014
Key actuarial assumptions used: % %
i} Rate of interest
Discount rate 8.88% 9.00%
Health Care Cost Inflation Rate 7.98% 8.22%
Net Effective Discount Rate 0.90% 0.72%
The discount rate used is a composite of all government bends and is calculated using a technique is
known as "hootstrapping”
i} Mortality rates
The PA 90 ultimate tabie, rated down by 1 year of age was used by the actuaries.
iii) Normal retirement age
It has been assumed that in-service members will retire at 2ge 60, which then implicily atiows for
expected rates of early and il-health retirement.
2015 2014
R R
The amounts recognised in the Statement of Financial Position are as follows: )
Present valire of fund obligations 3,677,980 3,884,059
Net Hability/{asset) 3,677,980 3,884,059
Reconciliation of present value of fund obligation:
Pregent value of fund abiigation at the beginning of the year 4,063,843 4,192,984
Total expenses 329,066 289,085
Current service cost 144,817 139,385
interest Cost 358,004 324,387
Benefits Paid (173.855) (174,707}
Actuanal (gains)losses (650,841) (418,226)
Present value of fund abligation at the end of the year 3,842,068 4,063,843
Less: Transfer of Current Portion - Note & (164,088) {179,784)
Balance 30 June 3,677,980 3,384,059
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Sensitivity Analysis on the Accrued Liability

In-service
nmembers
liability
Assumption {Rm)
Central Assumptions 2.107
The affect of movements in the assumptions are as follows:
In-service
members
liability
Assumption Change {Rm)
Health care inflation 1% 2.614
Hezlth care inflation 1% 1.713
Pestretirement maortality -1 year 2.183
Average refirement age -1 year 2258
Withdrawal Rate -50% 1.708
Current-service
Cost
Assumpticn Change (Rj
Central Assumplion 144800
Health care inflation - 1% 183700
Health care infiation -1% 115400
Postretirement mortality -1 year 156100
Average refirement age -1 year 158500
Withdrawal Rate -50% 116500

Long Service Bonuses

The Long Service Bonus plans are defined bensfit plans.

As at year end, the following number of employees were eligible for Long Service Bonuses.

Key actuariai assumptions used:
i} Rate of interest
Discount rater
General Salary Infation {long-term)
Net Effective Discount Rate applied to salary-related Long Service Bonuses

The amounts recognised in the of Financial Position are as follows:

Present valie of fund abligations
Net Jiability

‘The municipality performed their first actuarial valuation on 30 June 2015, Thus there no
experience adjustment figures avaifable o fuliy comply with GRAP 25

Recongiliation of present value of fund obligation:
Present value of fund obligation at the beginning of the year
Total expenses

Current service cost
Interest Cost
Benefits. Paid

Actuarial (gains)lasses

Prasent value of fund obligation at the end of the year
Less:  Transfer of Cumrent Poricn - Note 8

Balance 30 June

Sensitivity Analysis on the Unfunded Ascrued Liability

Assumption

Central assumptions
General salary inflation
General salary inflation
Average refirement age
Average retirement age
Withdrawal rates

Current-service

Cost

Assumption Change {R)

Central assumptions 89,100
General salary inflation 1% 96,400
General salary inflation 1% 82,600
Average retirement age 2yrs 80,300
Average retirement age 2 yrs 98,600
Withdrawal rates -50% 114,800

Page 54

Goentinuation
members
liability
{Rm)
1.735

Continuation
_members
Tiability
(Rem)

1.886
1.601
1812
1.735
1735

interest Cost
R
358000
421200
307200
372600
374300
324200

Change

1%
1%
2y
2yrs
-50%

lnterest Cast
R)
- 82,700
85,100
76,700
71,500
94,200
99,300

Total liability
(Rm]) % change
3.842
Total liability
(Rm) % change
4500 7%
3.314 ~14%
3.995 4%
3.994 4%
3443 -10%
Total
{R} % change
502,900
604,900 20%
422,600 -16%
522,700 4%
532,800 %
440,700 -12%
44 44
Y %
8.04% 8.04%
T1Y% 711%
0.87% 0.87%
965,444 880,716
965,444 §80,716
2015 2014
R R
970,613 873,621
97,899 86427
84,491 76,806
77.832 63817
(64.324) (56.196)
4,725 10,565
1073337 g70,613
{107.893) (89.897)
565,444 880,716
Liahbility
{R) % change
1,073,000
1,148,000 %
1,008,000 -6%
41,000 -12%
1,224,000 14%
1,287,000 20%
Total
{R) % change
171,200
184,500 8%
169,300 ~T%
151,800 -11%
192,800 13%
214,700 25%
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Ex Gratia Payments
The Ex Gratia pians are defined beneft plans.

As atyear end, the following number ¢f employees were efigible for Ex Gratia Payments

Key actuarial assumptions used:
i} Rate of interest

. Discount rate
The amounts recognised in the Statement of Financial Position are as foliows:

Presentvalue of fund obligations
Net liability

The municipality performed their first actuarial valuation on 30 June 2015, Thus there no
experience adjustment figures available to fully comply with GRAP 25

Reconciliation of present value of fund obligation:

Present value of fund obligation at the beginning of the year
Total expenses

Current service cost
Interest Cost
Benefits Paid

Actuarial (gains)losses

Present valug of fund obligation at the end of the year
Less: Transfer of Current Porfion - Note

Balance 30 June

Sensitivity Analysis on the Unfunded Accrued Liability

Assumption . Change
Ceniral assumptions.
Discount rate 1%
Discount rate -1%
Average retirement age =1 yrs
interest Cost
Assumption Change {R}
Central assumpticns 2,683
Discount rate 1% 2816
Disceunt rate -1% 2,825
Average retirement age -1 yrs 2893
Retirement funds

The Municipality requested detailed employee and pensioner informaation as well as information on the
Municipality's share of the Pension gnd Retirement Funds' assets from the fund administrafor. The fund
administrator confirmed that assets of the Pension and Retirement Funds are not split per participating
employer. Therefore, the Municipalily is unable 1o determing ihe value of the plan asseis as defined in GRAP
25.

As part of the Municipality's process to value the defined benefit liabilities, the Municipality requested
pensioner data from the fund administrator. The fund administrater claim that the pensioner data to be
confidential and were not willing to share the information with the Municipality. Without detailed pensioner
data the Municipality was unable to calculate a reliable estimate of the accrued liability in respect of
pensioners who qualify for a defined benefit pension.

Therefore, atthough both the Cape Joint Pension Fund and Cape Joint Retirement Fund are defined as
defined benefit plans, it will be accounted for as defined contribution plans.

CAPE JOINT PENSION FUND

The contibution rate payable is 9% by members and 18% by Council. The last actuarial valuation performed
for the year ended 30 June 2014 revealed that the fund is in an sound financial posttian with a funding level
of 101.7% (30 June 2013 - 99.2%).

CAPFE JOINT RETIREMENT FUND

The conbibution rate payable is 9% by members and 18% by Council, The last actuarial valuation performed

for the year ended 30 June 2014 revealed that the fund is in a sound financial positicn with a funding level of
112.6.% (30 June 2013 - 105.1%).

Page 55

2015 2014
R R
8 8
% %

BAT% 857%
38,979 31,555
36,979 31,556

2015 2014
R R
31.555 28,616

2,683 2,216

2583 2,218

2,741 723
35,970 31,556
36,979 31,555

Liability

{R} % change
36,979
35,057 5%
39,061 6%
30,865 8%

Total

{R} % change

2,693

2,816 5%

2,625 6%

2,893 8%
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DEFINEY) CONTRIBUTION PLANS

Council contribute to the Muricipal Councll Pension Fund and SAMWU National Provident Fund which are
defingd contribution funds. The retirement beneft fund is subject to the Pension Fund Act, 1956, with pension
being caléulatad on the pensionable remuneration paid. Current contributions by Council are charged against
expenditure on the basis of cumrent service costs.

Contribufions paid recognised in the Statement of Financial Perfformance 1,353,780

812,409
2015 2014
R R
NON-CURRENT PROVISIONS
Provision for Rehabilitation of Landfill-sites 7,869,843 2,103,066
Total Non-current Provisions 7,869,843 2,103,966
2015 2014
R R
Landfill Sites
E-alar!(:e 1 July i 2,103,066 2,004,429
Contributien for the year 6,766,777 95637
Total provision 30 June 7.869,243 2,103,066
Current Portion . - -
Balance 30 June 7,869,843 2,103,066

The estmated rehabililation costs for each of the existing sites are based on the current rates for construction
costs. The assumptions used are as follows:
This rate used is also within the inflafion farget range of the South African Reserve Bank of batween 3% to 6%.

No provision for current porfion is made due to fact that no amount whers budgeted for rehabilitation
Currently there arg no fixed daie for rehabilitation of the landfill sites even though Z of the sites has reached their licenced ife tmes
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Prince Afbert Leew Gamka Klaarstroom
Area (n7) ’ 5285m* 1610m? 8680ms
Rehabilitation volume {m?) 14600m? 5470m?* 1840m*

The municipafity has an obligation to rehabilitate landfill sites at the end of the expected useful Iife of the
asset. Total cost and estimated date of decommission of the sites are as follows:

Estimated
decommission Cost of Cost of
Location date rehabiliation rehabilitation
2015 2014
Prince Albert 2018 3,142,738 862,834
Leeu Gamka 2081 2,731,025 578,178
Klaarstroom 2038 1,996,081 642,054
7,869,843 2,103,066
. 205 2014
CONSUMER DEPOSITS - R R
Electicity ’ 264,741 263,146
Rent . 7 7488 . 7488
Water 122475 103,767
Total Consumer Deposits 394,704 374,401
Guarantees held iniisu of Electricity and Water Deposits - -
The fair valug of consumer deposits approximats their carrying value. Interest are not paid on these
amounts.
2015 2014
CURRENT EMPLOYEE BENEFITS R R
Current Portion of Post Retirement Benedits - Note 3 271,981 269,681
Staff Leave 1,140,734 946,257
Bonuses . . - 431,440 402 248
Total Current Employee Benefits 1,844,155 1,618,186
‘The movement in current employee benafits are reconciled as follows:
Staff  eave 2015 214
. R R
Balance at beginning of year 946.257 899,926
Gontribution fo current portion 228,345 135,009,
" Expenditurg incurred (33,918) (88,678)
Balance at end of year 1,140,734 846,257
Staff leave accrued to employees according to collective agreement. Provision is made for the full cost of
acgrued leave at reporling date. This provision will be realised as employess fake ieave. There is no
pessibility of reimbursement.
Bonuses . 2015 2014
R R
Balance at beginning of year - 402,248 277,799
Centribution te current portion 29,192 124 449
Balance at end of year 431,440 402,248

Bonuses are being paid to all municipal staff, excluding section 57 Managers. The balance at year end
represent to portion of the bonus that have already vested for the cumrent salary cycle. Thers is no possibility
of reimbursement.
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TRADE AND OVHER PAYABLES -
Trade Payables

Debtors with credit balances
Retentions

COther

Sundry Deposils

Total Trade Payables

Payables are being recognised net of any discounts.

Payables are being paid within 30 days as prescribed by the MFMA. This credit period grantad is censidered
to be consistent with the terms used in the public sector, through established practices and legislation.
Discounting of frade and other payables on initial recognition is not deemed necessary

The camying value of trade and other payables approximates its fair value.

Sundry depaosits include hall, builders and housing Deposits.

UNSPENT CONDITIONAL GOVERNMENT GRANTS AND RECEIPTS

Unspent Grants

Naticnal Gevernment Grants
Provincial Government Grants
Other Grant Providers

Less: Unpaid Grants
National Government Grants

Provinciat Government Grants
Other Grant Providers

Total Conditional Granis and Receipts

TAXES
VAT PAYABLE

VAT output in suspense

Total Vati payable
VAT RECEIVABLE

VAT input in suspense
VAT Control

Total VAT receivable
NET VAT RECEIWABLE/APAYABLE)

VAT is receivable/payable on the cash basis.

Page 58

2015 2014
R R
2,223,618 10,300,300
376,529 460,607
528,983 638,022
4,000 4,000
313343 11,402,929
2015 2014
R R
7013344 4,504,570
7,013,344 4,504,570
- 343,760
- 343,760
7,013,344 4,160,810
2015 2014
R [}
24,291 90,680
24291 90,680
(454,845) (247,006)
(479,020) {1.678,116)
(933,865) {1,925,212)
(808,574) {1,834,532)
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PROPERTY, PLANT AND EQUIPMENT 2015 2014

See attached sheet
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CAPITALISED RESTORATION COST

Net Carrying amount at 1 July
Cost

Accurmnulated Depreciation
Accumylated Impaiments
Acquisitions

Depreciation for the year
Impairment

MNet Carrying amount at 30 June

Cost
Accumulated Depreciation
Accumulated Impairment

INVESTMENT PROPERTY

Net Canying amount at 1 July

Cost
Accumulated Deprecizfion
Accumulated Impairment

Depreciation for the year

Impairment for the year

Disposal

Net Canmrying amount at 30 June

Cost °
Accurnulated Depreciation

Accumylated Impairment

There are no contractual obligations fo purchase, construct or develop investment preperty or for repairs,

maintenance or enhancements.
Revenue derived from the rental of investment property

INTANGIBLE ASSETS
Computer Software

Net Carrying amount at T July

Cost
Accumulated Amertisation

Disposal
Additions
Arnortisation

Net Carrying amotint at 3¢ June

Cost
Accumulated Amortisation

Remaining Amortisation

Description Period
Microsoft Office and Windows software 4

Nointangible asset were assed having an indefinite useful life,
There are no intemally generated intangible assets at reperting date.
There are no intangible assets whose tifle is restricted,

There are no intangible assets pledged as security for liabilifes

There are no centractual commitments for the acquisition of intangible assets.
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2015 2014
R R
156,622 451,866
§73811 CHi%EE]
(704,396) {406,718}
(12.593) (12,135)
1,320,319 3,092
(44.509) (257.678)
3009 1458)
1,435,641 156,822
2,184,130 873,811
(748,905} (704.396)
(2.584) (12.593)
2015 2014
R R
13,858,446 15,156,912
18,022,155 15,164,355
(9.264) (7.443)
(1,154,445) -
(1,804} (1,822)
- {1,154,425)
- (66.508)
13,856,642 13,858,446
15022455 15022455
(11,068) (9,264)
(1,154,445) {1,154,445)
273,499 279,500
2015 2014
R R
68.474 91,017
233,380 235,059
{164,906} (148,042)
(6,636) 1012)
2,300 .
(15,554) (21.535)
48,578 68,474
160,180 233,380
(131.602) (164.906)

2015
R

48,578

LCarrying value
2

68474
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. 2015 2014
INVENTORY . R R
Gonsumable Stores 198,273 253,798
Electricity 279,468 137,007
Unsold Properties 218,420 219,420
Water — at cost 10,550 12,864
Total Inventory 707,751 623,089
TRADE RECEIVABLES FROM EXCHANGE TRANSACTIONS 2015 2014
R R
Electricity 1,295,141 1,082,128
Water 4,269,674 3,041,182
Refuse 2,258,880 1,605,309
Sewerage 2,564,060 2,105,152
Fire Services 7,588 8.614
Rent 131,170 114,475
Debtors with credit balances 376.529 460,607
Total Receivables from Exch Trar il 10,993,052 8,417 468
Less: Allowance for Doubtful Debts (9.110,999) {6.452.536)
Total Net Receivables from Exchange Transactions 1,792,053 1,924,932
Consumer debtors are payable within 30 days. This credit peticd granted is considered to be cengistent with
the ferms used in the public sector, through established practices and legislation. Discounting of frade and
otherrecefvables on ihitial recognition s not deemed necessary
2015 2014
Ageing of Receivables from Exchange Transactions: R R
{Efectricify}: Agoing
Current (0 - 30 days) 457,556 415247
31-60 Days 166,762 97,790
61- 90 Days 108,424 56,316
+ 90 Days 562,399 512,776
Total 1,295,141 1,082,129
Water): Ageing 215 2014
R R
Current (0 - 20 days) 194,284 210,104
31- 60 Days 157,849 136,914
61- 90 Days 183,312 168,681
+90 Days 3734229 2525483
Total 4,269,674 3,041,182
{Refusel: Ageing 2015 2014
R R
Current (0 - 30 days) 124,806 116,404
31-60 Days : 85,066 72,305
€1-90 Days 77.880 66,872
+90 Days 1,974,128 880,101
Total 2,258,880 1,135,682
[Sewerage}: Ageing 2015 2014
R R
Current (0 - 30 days) 83,971 278,108
31-60 Days - 142,022 107 640
61-90 Days 125,505 84,027
+90 Days N 2,212,562 1,112,045
Total ' 2,564,060 1,581,822
20158 2014
{Other): Ageing R R
Current {0 - 30 days) 4,073 30,866
31-60 Days 4,950 5,378
€1-80 Days 4,841 4,179
+90 Days 114.905 82,666

Total 138,768 123,089
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(Totall: Ageing

Current (0 - 30 days)
31 -60 Days

61-90 Days

+ 90 Days

Totat

Reconciliation of Provision for Bad Debts

Balance at beginning of year
Whitien off during the year
Contribution to provisionf(Reversal of provision)

Balance at end of vear

Concentrations of credit risk with respect to trade receivables are hmited due to the municipality's large
number of custorners. The municipalify's historical experiencea in collection of trade receivables falis within
recorded allowances. Due to these factors, management believes that no additional risk beyond amounts
provided for cellecion losses is inherent in the municipality's rade receivables.

OTHER RECEIVABLES FROM NON-EXCHANGE TRANSACTIONS

Rates
Other Raceivables

Traffic Fines
Other Debtors

Fotal Receivables from Non-Exchange Transactions
Less: Allowance for Doubtful Debis

Total Net Receivables from Non-Exchange Transactions

Ageing of Recaivables from Men-Exshangs Transactions:

(Rates}): Ageing

Current {0 - 30 days)
31-60 Days

61-90 Days

+ 80 Days

Total

Reconciliation' of Provision for Bad Debts

Balance at beginning of year
Written off during the year
Congribution to provision{Reversal of provision)

Balance at end of year
Concentrations of credit risk with respect 1o wade receivables arg Tmited due to the municipally's large
number of customers. The municipality's histerical experience in colleclion of trade receivables falls within

recorded allowances. Due to these factors, management believes that no additional risk beyond amounts
provided for collection Josses is inherent in the municipality's trade receivables.

OPERATING LEASE ARRANGEMENTS

The Municipality as Lessor (Asset)

Batance on 1 July

Movement during the year

Balance on 3¢ June

Al the Statement of Financial Position date, where the municipality acts as a lessor under operating leases, it
wil receive operating lease income as follows:

Up fo1 Year
1105 Years
More than & Years

Total O ing Lease Arr £

This lease income was determined from contracts that have a specific conditional income and does not
inchide lease income which has a undetermined conditional income.

The leases are in respect of tand and buildings being leased out for variable periods with the final lease
ending in 2018
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2015 2014
R R
871,690 1,050,730
56,648 420,027
499,962 380,075
5,598,224 5,113,071
10,526,523 6,963,904
2015 204
R R
5,452,536 4,959 804
(180,673} (297,329)
2,799,136 1,830,061
9,410,999 6,492,536
2015 2014
R R
588.218 583,337
8,088,444 12,087,377
7,262,271 11,538,891
836,173 | 548,486
8,686,662 12,670,714
(7,528,533) (12,217,064)
1,158,129 453,650
2015 2014
R R
(73.398) 139,341
31,229 35,141
14,881 20,716
515,506 393,021
588,218 588,219
2015 2014
R R
12,217,064 660,367
(7,259,120} -
2,570,569 11,556,702
7,528,533 12,217,084
2015 2014
R R
4,376 56,158
(6.507) 2,218
54,869 64,376
194,528 194,617
200,745 457,511
494,274 652,128




18

PRINCE ALBERT MUNICIPALITY NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015

CASH AND CASH EQUIVALENTS

Assets

Call investments Deposits
Primary Bank Account
Traffic Bank Account
Cash Floats

Total Cash and Cash Equivalents - Assets

Cash dnd cash equivalents comprise cash held and short term depesits. The canying amount of these
assets approximates their fair value.

A Bank Guarantee is retained for ESKOM by ABSA Bank
The municipality has the follewing bank accounts:

Cument Accounts.

Prince Albert ABSA Bank - Account Number 2640566064 (Primary Bank Account):

Savings accounts

Prince Albert ABSA Bank - Account Number 9287334653 (Savings Account): .

Prince Atbert ABSA Bank - A t Number 26- 64 (Primary Bank Accountt:
Cash book balance at beginning of year
Cash book balance at end of year

Bank statement balance at beginning of year
Bank statement balance at end of year

Pringe Albert ABSA Bank - Account Number 4083942217 (Traffic Account):
In Abakus the cashbook s combined with the primary bank account

Bank statement balance at beginning of year
Bank staiement balance at end of year

Prince Afbart ABSA Bank - Account Number 9287334653 (Savings Account):
Cash book balance at beginning of year
Cash book balance at end of year

Bank statement balance at beginning of year
Bank statement balance at end of year

PROPERTY RATES

Actual
Rateable Land and Buildings
Residential, Commercial Property, State
Less: Rebates

Total Assessment Rates

Valuations - General Valuation 1 July 2012
R, ble Land and Buildi

Leeu-Gamka: Land and Buildings
Klaarstroom: Land and Buildings
Prince Albert: Land and Buikiings
Rural: Land and Buildings
Welgemoed: Land and Buildings

Total Rateable Vakuation

_ Valuations on land and buildings are performed every four years. The fast interim valuation came into effect

on 1 July 2014,
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2015 2014
R R
10,960,159 9,338,985
558,475 359,654
- 54221
1,700 1.700
11,540,334 9,754,560
9,960 9,960
2015 2014
R R
558475 110,578
558,475 110,578
2015 2014
R R
10,980,159 9,338,985
16,980,159 .9,333,985
413,875 110578
558,475 413,875
1683142 51,400
783,726 1,683,142
NiA N/A
54.221 638,897
523,071 54221
9,338,985 2,380,777
10,880,159 9,338,985
9295049 2,380,777
10,922,552 9.295.049
2015 2014
R R
2,941,403 2,603,020
2,941403 | 2,603,020
(479.361) (474,372)
2,462,042 2,128,648
2015 2014
R R
25,280,200 25.280.200
10,229,400 10,229,400
611,919,300 511,219,300
£89.091.100 689,091,100
£.809,500 £,309,500
1,345379,500  1,345,329,500
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ciR ciR
Rates:
Prince Ajbert Urban Area 0370 0.340
Leeu Ganka Scheme Houses 4370 0.340
Leeu Gamka Private 0.370 0.340
Welgemoed Area 0.330 0.306
Kiaarstroom Scheme Houses 0.370 0.340
Klaarstroom East T 0370 0.340
Rural Area 0.093 0.0855
Ralgs are levied annually and monthly. Monthly rates are payable by the 7th of the foliowing month and
annual rates are payable before 30 September. interest is levied at the prime rate plus 1% on cutstanding
menthly rates. .
Rebates can be defined as any income that the Municipality is entitied by law o levy, bul which has
subsequently been forgone by way of rebate or remissian.
2015 2014
GOVERNMENT GRANTS AND SUBSIDIES R R
Unconditional Grants 13,047,000 11,661,000
Equitable Share 13047000 || 11,661,000 |
Conditional Grants ) 39,913,873 37,129,824
Grants and donations : 39,913,873 [l 37,129,924
Total Government Grants and Subsidies 52,960,873 48,790,924
Government Grants and Subsidies - Cagpital 12,745,228 20,614,065
Government Grants and Subsidies - Operating 40,215,645 28,176,859
52,860,873 48,790,924
Equitable share 2015 2014
R R
Grants received 13,047,000 11,861,000
Conditions met - Operating {13,047,000) {11,661,000)
Conditions still to be met - -
The Equitable Share is the unconditional share of the revenue raised nafionally and is being aliocatad in
terms of Section 214 of the Constiution {Act 108 of 1996} to the municipalty by the National Treasury.
Local Government Financial Management Grant {FMG) 2015 214 .
R R
Opening balance - -
Grants received 1.600.000 1,450,000
Repaid to National Revenue Fund - -
VAT an conditional grants {69,437) -
Conditions met - Operating - {1,530,063} (1,450,000}
Conditions met - Capital - -
Cenditions still to be met . . - -
The Financial Management Grant is paid by Naticnal Treasury to municipalies to help implerent the
financiaf reforms required by the Municipal Finance Management Act (MFMA), 2003. The FMG Grant also
pays for fhe cost of the Financial Management Intemship Programme (e.g. salary costs of the Financial
Management Intems).
Municipal Systems Improvement Grant 2015 2014
R R
Opening balance - -
Grants received 934,000 £$90,000
Repaid to National Reverue Fung - -
VAT an conditional arants {102,969 -
Conditions reet - Operating B3 031) (890,000)
Conditions met - Capital - -
Conditions stil to be met - -
The MSIG was used for building in-house capacity to perform municipal functions and stabilise institwional
and governance systems.
Municipal infrastructure Grant {MIG) 2015 2014
R R
Opening balence {343,760) -
Grants received . 7,377,000 8,125,000
VAT on conditional grants (833,203) (1,056,375)
Condifions met - Operating (207,704) {404.012)
Condiiang met - Capital {5.992.323) (7.008,373)
Grant expenditure to be recovered - (343,760}

The grant was used to upgrade infrastructure in previpusly disadvantaged areas.
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Housing Grants

{Opening balance

Grants received

VAT on conditional grants
Conditions met - Operating
Conditions met - Canital

Grant expenditurs to be recovered

Housing grants were utilised for upgrading infrastructure, the development of erven and the erection of top

siuctures.
Integrated Natignal Electrification Grant

Qpening balance

Grants received

VAT on conditional arants
Conditions met - Operatina
Conditions met - Capital

Conditions still to be met

The Nationai Electrification Grant was used for electrical connections in previously disadvantaged areas.

{ther Grants

{Opening balance

Granis received

VAT on condiional grants
Conditions met - Operating
Conditions met - Capital

Cenditions still 1o be met

Various grants were received from other spheres of government (e.g. Library fund and Skills Develepment

Total Grants

Opening batance

Grants received

VAT on conditional grants

Repaid to National Revenue Fund
Conditions mei - Operatina
Conditions met - Capital

Conditions still to be met{Grant expendiure to be recovered)

Disclosed as follows:

Unspent Conditional Government Grants and Receipts
Unpaid Condifonal Govemment Grants and Receipts

No grant funding in terms of the DORA were witheid or delayed
FINES

Traffic fines
Other fines

Total Fines
Additional informafion fo enable betler understandings by user
Provision for debf impaiment

Reacoverable fines

SERVICE CHARGES

Electricity

Water

Refuse removal

Sewerage and Sanitation Charges

Less: Rebates
Totat Service Charges

Rebates can be defined as any income that the Municipality is entiied by law ts levy, but which has

subsequently been forgone by way of rebate or remission.
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2015 2014
R R
3.460.751 726,808
25352035 22,826,033
(90,594) 1(390,338)
(20,410,376 19,567,333)
(2,498,472) (10,106,268}
5,813,304 3460,751
2015 2014
R R
2,000,000 -
{171,557) -
(1.628.443) B
2015 2014
R R
1,043,818 2,554,411
7,146,593 3,801,867
(374,960) -
(4,182,471) (3,468,365)
{2,425.980) ° {1.483.495)
1,200,600 1043818
2015 2014
R R
4,160,809 3321219
57456.628 48.755.800
(1,643.220) {1 A46.763)
{40.215.645) (27.471,310)
(12745228} {18.998.237)
7,013,344 4,160,808
7013344 2,504,560
- (343,760}
7.012,344 4,160,600
2015 2014
R R
3573,140 - 12,492,321
6,608 87.230
2,581,748 12,579,551
(2,964,853) {11,500,853)
616,895 1,078,698
2015 2014
34 R
11,037 401 9,127.217
4,099,179 3076805
1,717,896 1,457,856
2,933,382 2473219
19,787,548 16,135,089
(2.248.731) (2,258.822)
17,541,217 13,876,277
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OTHER INCOME

Sundry income

Audit fees defrayed by National Treasury
Graveyard

Building plans

Photostats and Faxes

VAT on Grant

Fire brigade levies

Tender Documents

Training LGSETA

Refuse Bags

Rezoning fees

Library Lost Bogks And Fines
Valuation Certificates

Total Other hcone

Bundry ingome represents sale of sundry iems and tees Tor iterns not included under

service charges
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2015 2014
R R
106,602 32964
1,497,319 -
12,551 11,423
61,158 68,324
5,314 2,441
1,643,220 -
27,831 -
2,851 12,532
12.596 27,192
375 222
70,690 26,937
4,026 5376
13,874 8,545
3,458,407 196,056
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EMPLOYEE RELATED COSTS 2015 2014
R R
Bonus 641614 83721
Contributions for UIF, pensions and medical aids 1,353,780 1,120,789
Housing Subsidy 37,860 11,311
Leave Reserve Fund 228,395 135,009
Long service awards - 380
increase in Provision for Bonuses 29,192 124,449
Cantribution to provisions 222,748 218,201
Overlime - 621977 704,513
Salaries and Wages . 9,151,928 8,612,193
Travel, motor car, telephone, assistance and other allewances 819,445 739,044
Total Employee Related Costs 13,106,940 12,503,160
KEY MANAGEMENT PERSONNEL
Municipal Manager is appointed on a 5-year and alt other Directors on a $-year fixed contract. There are no
post-employment or termination bensfits payabls to them at the end of the contract period.
2015 2014
REMUNERATION OF KEY MANAGEMENT PERSONNEL R R
Remuneration of the Municipal Manager
Annual remuneration 923,235 798,141
Car allowance 104,840 104,640
Housing allowance 18,000 18,000
Gell phone allowance . . 16,000 18.000
Coniributions to medical and pension funds . 31,837 29,362
Total 1,095,512 968,143
Remuneration of the Direcfor Financial Servites
Annual rermuneration 676,878 568,637
Car allowance 96,000 96,600
Cell phone allowance - 12,000 12,000
Coniributions to medical and pension funds 127,795 116,575
Total 912,673 793,212
Remuneration of the Director Corporate Services
Annual remuneration 347,093 127,083
Car allowance 25416 10,590
Cell phone allowance ’ 12,000 2,500
Contributions to medical and pension funds 58274
Total . 442783 140,173
Director Corporate Services was employed February 2014
Remuneration of the Director Technical Services
Annual remuneration 286,563 27,758
Car aliowance 60,000 3,000
Cell phone allowance 12.000 -
Confributions to medical and pension funds 61,431 18,554
Total 419,995 49,312
*Director Technical Services was employed in June 201 4
REMUNERATION OF COUNCILLORS 2015 2014
R R
Mayor 451,702 489,936
Deputy Mayor 202.754 214,580
Speaker - 422,760 418,800
LCouncillors 616,868 591,316
Car Allowance . 500,078 391,787
Lali phone Allowance 113,684 104,472
Contributions to medical and pension funds 102,726 98,562
Total Councillors’ Remuneration 2,416,570 2,309,463
In-kind Banefits
The Executive Mayor and all the committee members are parttime.  The Mayor are provided with secrefarial
support and an office at the cost of the Council.
Mayor
Annual Remuneration 451,702 354,759
Car Allowance 144,834 141,897
Cell phone Allowance 20,867 19,872
Contributions t medical and pension funds 74,736 7,712
Total 092,139 £28,240
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215 2014
R R
Speaker . -
Annual Remuneration 422,760 383.600
Car Aliowance ’ 115415 99,968
Celt phone Allowance ) 20,867 19872
Contributions to medical and pension funds
Total 559,042 503,440
Deputy Mayor
Annual Remuneration 202,754 176,208
Car Allowance 54,708 84,532
Cell phane Allowance 20,887 15,144
Contributions fo medical and pension funds " 27,890 26,850
Total - 316,318 282,734
Councillors
Annual Remuneration - 616,866 547.186
Car Allowance 175.120 178,152
Celi phone Allowance 51,083 49,584
Contributions to medical and pension funds - -
Total . 843,069 174,932
DEBT IMPAIRMENT 2015 2014
R R
Trade Receivables from exchange transaciions - Note 15 2,653,165 1415076
Trade Receivables from nen-exchange transactions - Note 16 © 2,570,588 11,556,703
Tatal Contribution tof{Reversal of} Impaitment Provision 5,223,754 12,971,779
Additional informalion to enable beller understanding by user
Trade Receivables from exchange transactions 2015 2014
.o R R
Electricity (69.304) 373,510
Water 1,511,764 37,772
Refuse 679,470 308,008
Sewerage 521,235 415,756
2,653,165 1.415,076
Trade Receivables from non exchange fransactiong 2015 2014
R R
Rates {316,939) 55,850
Traffic Fines . 2,964,853 11,500,853
Other (77.325). -
2,570,589 11,556,703
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DEPRECIATION AND AMORTISATION

Property Plant and Equipment
invesiment Property
Intangible Assets

Landfill Sites

IMPAIRMENTS

Capitalised Restoration Costs
Investment Property
PPE

REPAIRS AND MAINTENANCE

Buildings

Equipment, furniture and fitings and tomputers
Infrastructyre

Vehicles
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2015 2014
R R
1,682,558 1,862,047
1,604 1.622
15,554 21,535
44513 297,678
1,744,429 2,183,081
2015 2014
R R
- 458
- 1,154445
- -2,709,958
- 3,564,891
2015 2014
R R
264,194 158,672
376,439 168,152
245,881 182,214
287,256 324.723
1,173,770 834,661
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2015 2014
FINANCE CHARGES R R
Landfill Sites. ) 110411 94,373
Finance leases 6,732 6,514
Post Employment Health . 445,178 390430
Total finance charges 562,321 491,317
BULK PURCHASES
Electricity 6,605,794 7,630,228
Total Bulk Purchases X 6,605,794 7,630,228
CONTRACTED SERVICES 2015 2014
R R
Engineering . 206,884 404,012
Financial, Intemal Audit, Risk 2,760,440 1,718927
Heusing construction 20,410,377 9,845273
IT consulting and software ficencing 831,031 890,000
Other - 47,263 ) 861691
24,246,001 13,799,903
2015 2014
R R
GENERAL EXPENSES
Advertisements . 59,113 247,720
Audit Fees . 2,257,157 2,056,120
Pank Charges 140,134 176,640
Camera Fines 19,161 140,063
Cleaning Materials . 37,170 26,803
Commission Pre-Paid Electricity 173,571 154,984
Computer Expenses 263,835 350,352
Community development - 36,892
Deed of Transfer 9,665 12,588
Electicity 242,894, 32,980
Eleciricity Cost of Sales C1.813219 . 1894178
Entertainment Cost 32,288 31,697
Festivals 90,573 45387
Fuel and Oif 491,316 627841
Insurance . 133,180 125,684
Legal Fees 32,695 48,308
Licences ) 6,109 38,914
Local econamic development 27.5%2 42615
Machine Rental 21,026 18,667
Material 223,739 357476
Membership Fees and Levies 850,562 550,000
Office: Rendal CW's 778 6000
Postage 119,977 146,181
Printing and Stationery - . 146,802 121,940
Refuse Bags 62,133 52,658
Rehabilitation Refuse Sites Expensed 4,336,048 1173
Remuneration Ward Commitiees 183,850 169,815
Street Lights . 27,829 61,996
Sundry : 171,433 203,004
Telephone and communication costs 434,082 387,890
Skills development fevy 96,784 85926
Traming - 28,329 15204
Travel, Accemmodation and Subsistence 1,401,512 1,105,287
Valuation Costs 57,881 189,002
Water Cost of Sales 67,146 109,585
Water Puiification: Gharing 58,456 31,574
Water Research; Gouritz . 16,336 18,335
Water Research: Levy N 30,384 30,895
Workman's Compensation 88,473 70,226
Wreath and Bouguet 963 39
General Expenses 14,341,345 9,862,936
DISCLOSURE IN TERMS OF MFMA 123 (1)(¢) 2015 2014
R R
Operating grant expenditure per vote
Vote 1 - EXECUTIVE AND COUNCIL - -
Vote 2 - DIRECTCR FINANCE 24,535,854 13,820,143
Vote 3 --DIRECTOR PLANNING AND DEVELOPMENT - -
Vote 4 - DIRECTOR TECHNICAL SERVICES 858,102 1572961
25,494,956 15,393,104
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CORRECTION OF ERRORS IN TERMS OF GRAP 3

STATEMENT OF FINANCIAL POSITION

Accumulated Sumust{Deficit)
Long-term Liabilities

Long-term Employee benefits
Non-Current Provisions

Consumer deposits

Current employee benefits

Provisions

Trade and other payables

Ungpent Conditional Government Grants and Receipts
Unspent Conditional Pubiic Donations
Taxes

Bank Overdraft

Current Portion of Long-term Lizbifities

Total Net Assets and Liabilities

Property, Plant and Equipment

Investment Property

Intangible Assets

Capitalised Restoration Costs

Inventory

Trade Recenables from exchange transactions
Receivables from non-exchange transactions
Unpaid Cenditional Govemment Grants and Receipts
Lease Asset

VAT Receivabie

Cash and Cash Equivalents

Total Assets

REVENUE

Property taxes

Government Grants and Subsidies - Capital
Govermment Grants and Subsidies - Operating
Public Contributions and Donations
Actuarial Gains

Fings

Service Charges

Rental of Facilities and Equipment

Interest Earhed - external investments
Interest Zamed - outstanding debtors
Licences and Permits

Other income

Total Revenue

EXPENDITURE

Employee related costs
Remuneration of Councillors
Debt Impairment
Depreciation and Amorfisation
Impairments

Repairs and Maintenance
Actuarial losses

Finance Charges

Bulk Purchases

Contracted services.
General Expenses

Profitl.oss on disposal of Property, Plant and Equipment

Totat Expenditure

NET {DEFICIT)SURPLUS FOR THE YEAR

Correction of 2013 puistanding creditors

2014

The municipality duplicated certain fransactions in the balance of the 2013 creditors.

“The comrection entry was

Accurmnulated surplus
Trade creditors

2014
Previgusly Adjustments for
reported BTors Reciassification Restated
80,242,742 (391.444) o) 79,851,298
47,015 {8.317) - 38698
3,884,053 1,002,168 {89,887) 4,796,330
642,055 - 1,461,011 2,103,086
374,401 - - 37440
1,528,289 - 59,898 1,618,187
1,461,012 - {1,461,012) -
5,888,747 5514182 0 11,402,929
9,904,570 (5,743,760) 343,760 4,504,570
54,911 - - 84,911
104,027,801 372,829 343,760 104,744,390
75,626,400 35,350 {0} 75,661,750
13,858,446 - - 13,858,446
68,474 - - 68474
156,822 - - 156,822
623,089 - - 623,089
1,924,931 - - 1,524,931
91,364 362,284 2 453,650
- - 343,760 343,780
64,376 - - 64,376
1,856,339 414,985 (439.762) 1.834,532
9,754,560 - {0) 8,754,560
104,027,801 812620 {96.031) 104,744,380
2,128,648 - - 2,128,648
19,362,912 - 1,251,153 20,614,065
22,581,250 5,400,000 195,609 28,176,859
1,100 - - 1,100
418,226 - - 418,228
12,579,551 - - 12,579,551
13.876 277 - - 13,876,277
279,909 - {1} 274,909
541,928 - ) 541,928
562,568 - 0 562,568
256,304 - ) 256,394
934,383 708,435 (1.446.762) 196,056
73,523,147 6,108,435 - {0) 79,631,581
13,599,262 22810 {1.118,772) 12,503,100
2,309,463 - - 2,309,453
13,166,669 {165,089) [ 12,971,779
2,218,432 (35,350) 1 2,183,081
3,864,891 - - 3,864,891
829,574 5,088 {9} 834,661
- 11,288 - 11,288
425,264 66,033 - 451,317
7,630,228 - - 7,630,228
6,656,069 5.385.208 1,758,626 13,799,903
10,452,428 50,357 (639,848) 9,862,938
56,495 - aJ 56,495
61,208,998 6,310,144 z 66,519,148
12,314,148 798,291 (2) 13,112,433
Debit Credit
- {160,205)
160,205 -
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352 Expenses notincluded in creditors 2014 Debit Credit
The municipality only recaived invoice for expenses in 2014 financial year in 2015

The correction entry was

General Expenses 50,357 -
Repairs gnd maintenance 5,088 -
Trade creditors ) - {55.445)

35.3 Old aceounts for water levy

The municipality had an dispute with the Department of Water regarding water levy accounts. The
municipality agreed to an settiement amount, but the Department of Water did not write off the old accounts.

The correction entry was

Accumulated surpius 125,580 -
Trade credifors . - {1 25,580_)
354 Old pavment tg AARTQ ingluded in income Debit Credit

The municipality received certain payments for AARTO that was incomectly included in income

The correction entry was

Accurmnulated surplus 4,845 -
Trade creditors . - - (4,845)
355 ROE retum for prior years not submitted . Debit Credit

When submiting the ROE return for the year ended 28 February 2015 the municipalify realised there was
prior retums outstanding, which was submitted and paid in the current year.

The correcticn entry was

Accumulated surplus ' 111,304 -
Trade creditors - (111,304)
35.6 Comection sundry deposits Debit Credit

Sundry depesits that were due 1 be repaid in prior years were never processed

The correction entry was

Accumulated surplus . 2,505 -
Trade credifors - {2,50%)
357 Houging grant invoice dated 2014 only posted 2015 Debit Credit

An invoice for Housing grant expenditure for the 2014 year was only processed in 2015

The comrection enfry was

Contracted services 5,400,000 -

Trade creditors - (5,400,000)

Cperating grant mcome - (5,400,000)

Unspent conditicnat grants 5,400,000 -
358 Carrection of old retention incorrecty provided Debit Credit

An enfry on the retention register dating from prior periods could not be matched with retention pay-ouis

The correction entry was

Accumulated surplus : - {10.500)
Trade creditors 10,500 -
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359 VAT provision on debt impairment provision included in expense Debit Credit
The debt impairment expenses for 2014 was posted VAT inclusive

The corraclion eniry was

Debt impaimment - {195,089)
Vat Receivable 196,089 -
3510 VAT notclaimed on Mi5 Grant Debit Credit

The full VAT was not claimed on the MIG Grant due to an deemed overspending

The correction entry was

Offier income - - (708,435}

QOther receivabies 364,675 -

Unspent conditional grants 343,760 -
3511 Conection on grant accounts Dehit Credit

Expenses on grants were claimed in wrong financial year

The correction entry was

Contracted services - (14,792)
Trade payables 14,792 -
3542 - Difference between amortisation schedule and lease liability obligation Debit Credit

- Expenses on grants were ¢laimed in wrong financial year

The correction entry was

Accumulated surplus - {8,318)
Long term liabilities : 8318 -
35.13  Long service benefits not provided for Dehit Credit

The municipality did not provide for provision for long service awards
The corection entry was

Accumulated surplus 873,621 -

Employee related costs 22,610 -
Finance charges ’ N 63,817 -
Actuarial loss 10,565 -
Long term employee benefils - 1870,613)
3514  Ex-Gratia not provided for Dehbit Credit

The municipality did not provide for provision for ex gratia awards

The cormection etriry was

Accumulated surplus 28,616 -

Finance charges 2,216 -

Actuarial loss 723 -

Long term employee benefits - {31,558)
35.15  Correclion of sundry debtors Dedait Credit

Sundry debtors that have prescribed in prior perfods

The comrection entry was

Accumulated surplus 2,380 -
Long term employee benefits - {2,390)
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Correction of VAT opening Balance

- Opening balance incomrectly disclosed

Accumulated surplus
VAT contral Account

Comection of Disposal gn PPE
Opening balance incorrectly disclosed

Accumulated surplus
Loss on Disposal of PPE

RECONCILIATION BETWEEN NET SURPLUSI/DEFICIT) FOR THE YEAR AND CASH
GENERATEDXABSORBED) BY OPERATIONS

{Deficit) f Surplus for the year
Adjustments for:

Depreciation

Amortisation of Intangible Assets
Loss on disposal of PPE
Contribution te provisions

Debt impairment

Impzirment written off

QOperating lease ingome accrued

Operating {Deficit)Surplus before changes in working capital
Changes in working capital

{Decrease)ncrease in Trade and Cther Payables

{Decrease) in Unspent Conditional Government Grants and Recelpts
Increasef{Decrease) in Taxes

{Increase] in Inventory

{Increase)/Decrease in Gross Debtors from exhange and non exchange
{Decrease)increase in Employee benefits

UnereaseyDecrease in Unpaid Canditional Government Grants and Receipts

Cash {absorbed)/generated by operations

‘CABH AND CASH EQUIVALENTS
Cash and cash equivalents included in the cash flow statement comprise the following:
Calil Invesiments Deposits - Note 18

Cash Floats - Note 18
Bank - Note 18

Total cash and cash equivalents

RECONCILIATION OF AVAILABLE GCASH AND INVESTMENT RESOURCES
Cash and Cash Eguivalents - Note 37

Less:

Unspent Committed Conditional Grants - Note 8

Resources available for working capital requirements

UTILISATION OF LONG-TERM LIARILITIES RECONCILIATION

Long-term Liabilities - Note 2
Used to finance property, plant and equipment - at cost

Long-term liabilities have been utiized in accordance with the Municipal Finance
Management Act.
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Debit Credit
- 219,896
(219,896) -
- 35350
(35.360) -
2015 2014
R R
13,083,442 13,112,433
1,728,875 2,156,898
16,554 21535
108,306 56,499
5,766,777 98,637
5.223,754 12,971,779
- 3,864.691
9,507 (8,218}
25,936,205 32314454
(10,262.282) (4,608,328)
(8,269,798) 9,265,049
2,508,774 1,183,351
924,958 (1,614,504}
(84,662) (76,250}
(5.795,355) (13,203,118}
110,041 183,305
343,760 {343.760)
15,674,013 27,706,126
2015 2014
R [
10,980,159 9,338,985
1,700 1,700
558,475 54221
11,540,334 9,394,906
2015 2014
R R
11,540,334 9,394,606
11,540,334 9,364,906
7.013.344 4.504,570
7013344 | 4,504,570 I
4,526,990 4,890,336
2015 2014
R R
74,943 93.60%
(74,943) (93,609)
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UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE DISALLOWED

2015 2014
R R
Unauthorised expenditure
Reconcilation of unauthorised expenditure:
Opening balance 48,192,901 24,230,236
Unautherised expenditure cument year - capital - 6.090,033
Unautherised expenditure surrent year - operating 75,109 17,362,969
Unautherisad expenditure cumrent year - Unspent grants utilised to fund operating expenditure - 504,664
Written off by council - -
Unautherised expenditure awaiting authorisation 45,268,010 48,192,901
Incident __[Disciplinary stepsicriminal proceedings l
Over expenditure of approved hudget [Mone
2015 2015 2015
R R R
{Actual} {Budget) {Unauthorised)
Unauthorised expenditure current year « operating
Vote 1 - EXECUTIVE AND COUNCIL 4,972,727 4,897 618 75,109
Vote 2 - DIRECTOR FINANCE 30,553,494 32,078,433 -
Votg 3 - DIRECTOR PLANNING AND DEVELOPMENT 5,924,602 6,087,322 -
Vote 4 - DIRECTOR TECHNICAL SERVICES 29,870,110 31,998,201 -
71,320,933 75,061,574 75,109
2015 2015 2trs
R R R
(Actual) {Budget) {Unauthorised)
Unauthorised expenditure current year - capital
Vote 2 - DIRECTOR FINANCE - 250,153 -
Vole 3 - DIRECTCOR PLANNING AND DEVELOPMENT 1,760,781 19,000,000 -
Vote 4 - DIRECTCR TECHNICAL SERVICES 10,952,710 14,671,368 -
12,713,491 33,821,521 -
2015 2614
UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE DISALLOWED R R
Fruttless and wasteful expenditure
Recongiliation of fruitless and wasteful expenditure:
Opening balance - -
Fruitiess and wasteful expenditure current year - 137.240
Written off by council - (137.240)
Transfer to receivables for recovery N i
Fruitiess and wasteful expenditure awailing further action - -
Irregular expenditure
Opening balance . 7,016,090 7,016,090
{megular expenditure current year 7,990,065 -
Written off by council {7.590,085) -
Transfer to receivables for recovery - -
irreguiar expenditure awaiting further action 7,016,090 7,016,090
Incident Bisciplinary stepsicriminat pre g
Non cernpliance with SCM during 2015 None
Material Losses 2015 2014
R R
Water distribution losses
- Kilo lires disinfected/urified/purchased 486,945 525678
- Kilo litres lost during distribution 42,364 43,362
- Percentage lost during distribution 3.70% 8.25%
- Value of distribution losses - R 98.441 R 198,735
Electricity distribution losses
- Units purchased {Kwh} 10,761,168 10.570,777
- Units lost during distribution {Kwh) £58,682 1,859,766
- Percentage lost during distribution 8.26% 17.59%
- Value of distribution losses R 663,796 R 1,670.256
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ADDITIONAL DISCLOSURES IN TERMS OF MUNICIPAL FINANCE MANAGEMENT ACT
Contributions 1o organised local government - IMFMA 125 (1){b]] - SALGA GONTRIBUTIONS

Opening balance

Coungil subscriptions
Amount paid - current year
Amount paid - previous years

Balance unpaid [included in creditors)

Audit fees - [MFMA 125 [(1){h}

QOpening balance
Current year aydit fee

Extemal Audit - Auditor-General

2015 2014
R R
250,000 100,000
500,000 450,000
(750.000) (306,000}
- 250,000
2015 2014
R R
2,539,972 2,056,120
2,539,972 |L 2,056,120

Amount paid - current year
Amount paid - previous year

Balance unpaid (included in crediiors)

VAT - [MEMA 125 {1}b}]

Opening balance
VAT inputs

VAT outputs
Paid

Received

Closing balance - Receivable

Vat controf account

VAT is payablefreceivable on the cash basis. VAT is only paid over to SARS once cash is received from
debtors and only claimed from SARS once payment is made to ¢reditors.

PAYE, SDE and UIF - [MEMA 125 [1){bY]

Opening balance
Current yedr payroll deductions and Council Contributions
Amount paid - current year

Balance unpaid [included in creditors)

Pension and Medigal Aid Deductions - [MFMA 125 {13{b}

Opening balance )
Current year payroll deductions and Council Contributions
Amount paid - current year

Balance unpaid {included in creditors)
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(2.237,157}

(2,056,120)

302,815 -
2015 2014
R R
1,678,115 458,903
3,382,844 1,757,402
(2.173,310) {326,382)
- 247,096
(2,408,630) {458,903)
479,020 1,678,116
479,020 1,678,116
2015 2014
R R
2,401,365 2,023,300
(2.401,365) (2,023,300)
2015 2014
R R
2,080,299 1,916,874
(2.080,299) (1,916,874)
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Councillor's arrear consumer accounts - [MFMA 125 (1)(bIT

The following Councillors had arrear accounts for more than 90 days as at 30 June 2015t

Qutstanding Qutstanding
Total Councilior Arrear Consumer Accounts - -
Gouncillor Windvogel was in amrears for more than 90 days during the year under review, but has settled his account
Non-compliance with_the Munigipal Finance Management Act
Deviations of the Supply Chain Management Regulations were identifisd on the following categories:
Sole Supplier Emergency Other Fotal
Deviations from SCM 652,434 85575 475,700 1,213,769
The SCM deviations were noted by Coundil at if's monthly meetings held.
The council on one occasion submitiad the section 71 report laie namely: October 2014
2018 2014
R R
CAPITAL COMMITMENTS
Commitments in respect of capital expenditure:
Approved and contracted for: 5,483,902 6,901,464
Total commiiments consist out of the following:
Infrastructure and Sports Fields 6,483,982 1,040,713
Leeu Gamka Housing - 8,860,751
6,483,982 9,901,464
This expenditure will be financed from:
Government Grants 6,483,982 ©.901.464
© $,483,082 9,901,464
2015 2014
R R

FINANCIAL RISK MANAGEMENT
The activities of the municipality expose it to a variety of financial risks, including market risk (comprising fair
valie inlerest rale rigk, cash flow interest rate risk and price risk), credit risk and liquidity risk. The
municipality's overall risk management programme focuses on the unpredictability of financial markets and
seeks to minimise potential adverse effects on the municipality's financial performance.
{a} Foreign Exchange Currency Risk

The municipality doas nofengage in foreign currency fransactions.
{b} Price risk

The municipality is not exposed to price rigk.

(€) Interest Rate Risk

As the municipality has significant interest-bearing liabiliies, the entity'’s income and operating cash flows
are substantially dependent on changes in mharket interest rates.

The municipality analyses its potential exposure to interest rate changes on 2 continuous basis. Different
scenarios are simulated which include refinancing, renewat of current positions, altemative financing and
hedging. Based on these scenarios, the entity calculates the impact that a changs in interest rates will
have on the surplus/deficit for the year. These scanarios are only simulated for liabifites which constitute
the majerity of interest bearing abilittes.

The municipality did not hedge against any interest rate risks during the current year.

The potendial impact on the eniity's surplusfdeficit for the year due to changes in interest rates were as
follow:
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1% {2012 - 0.5%) Increase in interest rates 114,637 51,382
0.5% (2012 - 0.5%) Decrease in interest rates {57,318} {25.691)
Credit Risk
Credit risk is the risk that a counter party to a financial or non-financial asset wilf fall to discharge an
obligation and cause the muricipality fo incur a financial loss.
Credit nisk consist mainly of cash deposits, cash equivalents, tade and other receivables and unpaid
conditional grants and subsidies.
Trade and other debtors are disclosed net after provisions are made for impairment and bad debts.
Trade debtors comprise of a large number of ratepayers, dispersed across different sectors and
geographical areas. On-going credit evaluations are performed on the financial condition of these
debiors. Credit risk pertaining to trade and other debtors is considered to be moderate due the
diversified nature of debtors and immatesial nature of individual balances. In the case of consumer
debtors the municipality effectively has the right to terminate services to customers but in practice this Is
difficult to apply. in the case of deblors whose accounts become in arrears, Gouncil endeavours to collect
such accounts by Jevying of penalty charges”, "demand for payment”, “restriction of services” and, as a
last resort, "handed over for calleciion®, whichever procedure is applicable in terms of Council's Credit
Conbrol and Dabt Collection Policy.
All rates and services are payable within 30 days from invoice date. Refer 1o note 15 and 16 for aft
balances ouistanding longer than 30 days. These balances represent all debtors at year end which
defaulted on their credit terms. Also refer 1o note 15 for balances included in recgivables that were re-
negotiated for the period under review.
Balances past due not impaired:
Exchange Debtors
Electricity ) 5.10% 457,566 6.40% 415,247
Water 217% 194,284 3.24% 210,104
Refuse 1.36% 121,806 1.79% 116,404
Sewerage 0.94% 83,971 428% 278,109
Other - - 0.16% 14,073 0.48% 30,866
9.72% 871,690 16.18% 1,050,730
Na trade-and other receivables are pledged as security for financial fiabilities.
Due to the short term nature of trade and other receivables the carrying value disclosed in note 15 and
16 of the financial statements is an approximation of its fair value. interest on overdue balances are
included at prime lending rate plus 7% where applicable.
The provision for bad debts could be allocated between the different classes of debtors as follows:
2015 2015 2014 2014
% ’ R % R

Exchanoe Debriors
Electricity 4.79% 429,438 9.30% 503687
Water 44.48% 3,991,221 39.04% 2,534,507
Refuse 23.62% 2,115,378 21.15% 1,372,889
Sewerage 25.38% 2,277,553 26.63% 1,729,085
Other . 1.72% 164,628 0.50% 252,387
' 100.00% 8972217 100% 6.492,536
The pravision for bad debts could be allocated between the different categories of debtors as follows:
Govermnment 2.31% 207,488 0.00% -
Commercial 2 70% 241,973 1.89% 123,003
Municipal 0.60% - 0.00% -
Residental 94.40% 8,469,541 97.31% 6317951
Cther 0.59% 53217 0.79% 51,582

) 100.00% 8.972,217 100% 6,482,536

The enfity onfy deposits cash with major banks with high quality cradit standing. Mo cash and cagh
equivalents were pledged as security for financial liabilifies and no restrictions were plaged on the use of
any cash and ¢ash equivalents for the period under review. Although the credit risk pertaining to cash
and cash equivafents are censidered to be Jow, the maximum exposure are disclosed below.

The risk pertaining to unpaid conditional grants and subsidies are considered to be very low. Amounts
are receivable from aational and provincial govemment and there are no expectation of counter party
default.

Long-term Receivables and Cther Debtors are individually evaluated annually at Balance Sheet date for
impairment.

Page 79



PRINCE ALBERT MUNICIPALITY NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015

2015 2014
R R
Financial assets exposed to credit risk at year end are as follows:
Trade receivables and other receivables 2,950,182 2,378,581
Gash and Cash Equivalents 11,540,334 ©.754,560
Unpaid conditional grants and subsidies - 343,760
14,490,516 12,478,801
Liguidity Risk
Prudent liquidity risk management implies maintaining sufficient cash, the availability of funding through
an adequate amount of committed credit facilities. Due to the dynamic nature of the underying business,
the freasury maintaing flexibility in funding by maintaining availabiiity under credit lines.
The entity’s risk to liquidity is a result of the funds available to cover future commitments. The entity
manages liquidity risk through an on-going review of future commitments and credit tacilides.
The tabie below analyses the entity's financial liabifties into relevant maturity groupings based on the
remaining period at the financial year end to the contractuat maturity date. The amounts disclosed in the
table are the contractual undiscounted cash flows. Balances due within 12 months equal their camying
balances as the mpact of discounting is not significant. -
Less than 1 Between £ and Between 5 and
year 5 years 10 years Over 10 Years
2015
Non-Current Provisions - 3,664,161 - 35,219,382
Capital repayments - 3,142,738 - i 4,727,105
Interest - 521,423 - 30,492.276
Long Term liabilities 65,102 17,557 - -
Capital repayments 60,984 13.959 - -
Interest 4,118 3.598 - -
Trade and Other Payables 3,133,531 - - -
Unspent conditional goverment grants and receipts 7,013,344 - - -
Cash and Cash Equivalents - - - -
10,211,577 3.681,718 - 35,219,382
Less than 1 Between 1 and Between § and
year ‘Syears 10 years Over 10 Years
2014
Naon-Current Provisions - - - 2,103,066 I
Capital repayments - - - 2,103,066
Interest - - - . -
Long Tern liabflities . . 37.863 32,940 - -
Capital repayments 44,434 38,698 - -
Interest 8,571 5,758 - -
Trade and Other Payabies - 11,402,928 - - -
Unspent conditional goverment grants and receipts 4,504,570 - - -
Cash and Cash Equivalents - - - -
' 15,945,382 32,940 - 2,103,066
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2015 2014
R R
. FINANCIAL INSTRUMENTS
In atcordance with GRAP 104 the financial instruments of the municipality are classified as follows:
-The fair value of financial instruments approximates the amortised costs as reflected beliow.
44.1 Financijal Assets Classification
Consumer Debtors
Trade recenvables from exchange transactions Finangial instruments at amoriised cost 1,792,053 1,924,937
Short-term Investment Deposits
Call Deposits Financial instruments at amortised ¢ost 10,880,158 9,338,985
Bank Balances and Cash
Bank Balances Financial instruments at amortised cost 558,475 413,875
Cash Floats and Advances Financial instruments at amortised cost 1,700 1,700
13,332,387 11,679,491
SUMMARY OF FINANCIAL ASSETS
Financial Instruments at amortised cost 13,332,387 11,673.491
At amortised cast 13,332,387 11,679,491
FINANCIAL INSTRUMENTS {CONTINUE)
44.2 Financial Liabity Classification
Long-term Liabilities
Capitalised Lease Liability Financial instruments at amortised cost 13,959 36,698
Trade Payables
Trade tréditors Financial instruments at amortised cost 2,223,619 10,300,300
Debtors with credit balances 376,528 460,607
Retentions Financial instruments at amortised cost 528,983 638,022
Deposits Financial instruments at amortised cost 4,000 4,000
Other Financial instruments at amortised cost
Current Portion of Leng-term Liabilities
Capitalised Lease Liability Financial instrumenis at amortised ¢ost 60,984 54,911
3,208,074 11,496,537
SUMMARY OF FINANCIAL LIARILYTY
Finangial instruments at amortised cost 3,208,074 11,496,537
STATEJTORY RECEIVABLES
Taxes
VAT receivable 909,574 1,834,532
Other receivables for non exchange transactions
" Rates 588,218 683,337
Trafiic fines 7.262.271 11.538,891
7,850,489 12,122,228

E\-IENTS AFTER THE REPORTING DATE

The municipality has no events after reporting date during the financial year ended 2014/2015.
IN-KIND DONATIONS AND ASSISTANCE

The municipality did not receive any in-kind donations or assistance during the year under review.
PRIVATE PUBLIC PARTNERSHIPS

Council has not entered into any private public pantnerships during the financial year.
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CONTINGENT LIABILITY
Schedule of contingent liabilities

The municipality are not aware of any current claims against the municipality -

RELATED PARTIES
Related Parties
Councillors
G. Lottering fayor
N.D. Jaitha Speaker
N.S. Abrahams Deputy Mayor
I.J. Windvogel Councilior
L. Jaguet Councilior
" S.Botes Councillor
C. Stols Councitlor
Kev Management
H.F.W. Mmetiler Municipal Manager
JLD. Neethiing Chief Financia! Officer
A. Vorster Director Gorporate / Community Services
J. Lesch Director Technical Services
Related Party Transactions

The rates, service charges and other charges are in accordance with approved tariffs that were adverfised to
the public. No bad debt expenses have been recognised in respect of amounts owed by related parties.

Related Party Loans

Since 1 July 2004 loans te councillors and senior management employees are not permitted.
Compensation of key management personnel

The compensation of key management personnel is set outin note 24 to the Annual Financial Statements.
Other related party transactions

The following purchases were made during the year where Councillors or staff have an interest:

None
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90 JUNE 2095
Raconcifaion of GarTyinn Vi Gost Accurmustriad lmpairmerty Accumatod Dapreciotion Carryiag Vatua
Opening Comection of Glesing Dpsning Cluzing - Correction of
Balance Transters. Ervor Addifons  Dispasale Babince Bakncs Additions @alancs  Openivg Balaca  Tranzfers Evrore Dmpraciation Dispotalt  Closing Bakancs
R L3 R % ® K ® ® [ ' [ " ® 3 3
Land and Buikdinge 7491516 - - - - 1492816 2AB4BIT - 124,168 - - 2472 - 221,892 47307
Lo 3708178 - - - - 3,708,470 1544085 - - - - - - N 2181204
Buiding: 3, 7EG.BIT - - - - 3756837 930,892 . 184,180 - 37472 - 221,637 2625013
Infractructurs a7 - - 1042042 N T4a0n - - - sToTTz - N 105,701 - AT I
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Mainc Wasta Wanagemen 14,413,588 - - B - 14,413,568 - - - 1570800 - - 317.585 - 1858168 12,535 400
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Office Eouipmand 297,818 161.288) - 49445 - - . 155703 (30.207) B aram - 158,334 121764
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Othar Azeee 402,605 61283 - 054 | TS ATI0E s - 22511 2534737 39207 - aig0s | (e80as) P 1A%
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Loass Equipment. 220273 - - - 220273 - - - BOOTS - - - - 60875 168,298
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S0.JUNE 2014

Reconcikation of Canyk valus Caat Arcumylaiad Knpsinne:ts Rccumulated Daprciation Gamying Value

Opendeg Gomaction of Closing Gpening Elosing Gomection of

Babmoe  Traniters [ Adelions  Dipombs  Babnes . Balance Addfions  Balncs  Oponing Balapcy  ranefuns  Eears Buprecistion’  Diupowals  Closing Balance

L3 R R R R L3 R "R R R R R R R L3 R

Land ana Buldings A8 5,700 - - - TAB2516 - ZAWBT  pAaT? 145201 - - 1roes - gm0 #RTLITS
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APPENDIX A - Unaudited
PRINCE ALBERT LOCAL MUNICIPALITY
SCHEDULE OF EXTERNAL LOANS AS AT 30 JUNE 2015

[EXTERNAL LOANS Rate | Redeemable | Balance at Balance at Received Redeemed | Balance at
: 30 JUNE 2014} 30 JUNE 2014| during the written off |30 JUNE 2015
Restated period during the
period

ANNUITY LOANS
Total Annuity Loans - - - - -
LEASE LIABILITY
7 Tablets - old 10,885 4,745 4,745 0
7 Tablets - new 49,445 13,129 36,246
Minolta B283 21,483 21,416 10,008 11,408
Minolta B501 43,505 41,395 19,321 22 074
Minolta C280 25,263 25,263 20,048 5,215
Minolta B250 790 790 790 0
TOTAL EXTERNAL LOANS 101,927 93,609 49,445 68,110 74,944
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DISCLOSURES OF GRANTS AND SUBSIDIES IN TERMS OF SECTION 123 OF MFMA, 56 OF 2003

.APPENDIX B - Unaudited
PRINCE ALBERT LOCAL MUNICIPALITY

Grant Description Balance Correction Balance Grants Capitat Operating VAT Balance
30 JUNE 2014 of error 30 JUNE 2014 Received Expemxditurs Expenditure Recognised 3¢ June 2015
during the year during the year
Transferred Transferred
to Revenue to Revenue
UNSPENT AND UNPAID GOVERNMENT GRANTS R R R R R R R
National Sovernment Grants
Fquitabla Share - - -} 18,047,000 - 13,047,000 -
Local Government Financia! Management Grant - - - 1,800,600 - 1,530,063 69,937 -
Municipal Infrastructure Grant - - (343,760)) 7,377,000 5,992,233 207,704 833,203 -
Municipal Systems Improvement Grant - - - 934,000 - 831,031 102,969 -
Public Traksport Infrastiucture - - - - - - - -
EPWP - - - 1,000,060 - 1,000,000 - -
[DWA Accelarated Community Infrastructure Programme - - - 2,761,232 2,425.980 - 335,252 -
Integrated National Electrification Program - - - 2,000,000 1,826,443 - 171,657 -
Total National Government Grants - - (343,760)] 28,719,232 10,246,756 16,615,788 1,512,818 - -
[Provincial Government Grants
[Sport & Recreation - - 200,000 - - 200,000 - -
Financial Management Improvement Gram 840,713 - 840,713 300,600 - 1,101.005 39,708 -
CDW - - - 69,852 - 69,952 - -
[Thusong Centre 3,105 - 3,105 222,000 - 225,105 - -
[Roads Maintenance - - - 24,709 - 24,705 - -
Housing Beneficiaries 8,860,761 {8,133,943) 726,808 22,352,035 1,760,781 20,410,376 - 807,686
Accelareted housing - 2,733,043 2,733,943 3,000,000 737,601 - 20,54 4,805 855
Infrastructure support grant - - - 1,200,000 - - - 1,200,000
Performance maragement grant - - - 150,000 - 150,000 - -
Ignite Compliance Model - - - 47,000 - 47,000 - -
Library Grant - - - 1,123,000 - 1,123,000 - -
Total Provincial Government Grants 2,704,569 (5.400,000) 4,504 569 28,488,696 2,408472 23,361147 130,302 7,013,344
Other Grant Providers )
EPWP District Mun. - - - 248,700 - 243,700 - -
ITotal Other Grant Providers - - - 248,700 - 248,700 - -
Total 9,704,569 {5,400,000) 57,456,628 12,745,228 40,215,645 1,643,220 7,013,344

4,160,809
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APPENDIX C{1} - Unaudited
PRINCE ALBERT LOGAL MUNICIPALITY
NATIONAL TREASURY APPROPRIATION STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
REVENUE AND EXPENDITURE (STANDARD CLASSIFICATION)

Description 20142015 20132014
Original Budget | Budget Adjustments | Finat acjustments Actual Variance of Actual Agtual Restated Audited
{i.Lo. MFMA 528} budget Cutcome Actual Quteame 3s % | Qutcome as % Cuteame
= thousand C;L:;:;l-lte of Final Budget uiB (‘)l:ggzal
Adjustments
Budget
Revanue - Standard
Gavemance and administrafion 38,866 M1 T¢,145 SO,TEF . {18.958) 8% 130.3% 44,583
Executive and couneil 1903 50 1853 1853 - 100.0% 97.4% 1798
Budget and raasury office : 3,235 . 31839 68,074 | 48,088 {19,986} 708% 1327% 41785
Carporale services 878 (10} 818 845 28 1034% 102.2% T
Community and public safety . 5407 4520 11,027 5,108 {4921 554% 95.3% 14,383
Community and social services 1919 {220 1698 | 1,702 3 T 1002% 88.7% 1014
Sport and recreation 283 - 283 283 - 100.0% 100.0% 283
Fublic safety 4,205 4,840 9,045 | 4,122 {4,923) 46.6% 98.0% 13,087
Houging - - - - - - - =
Health = = - = - - - -
Economic and environmental services 1,712 - 1,12 1,672 {48} #1.1% 97.7% 1,024
Planiiing and development 200 s 200 20 - 100.0% 100.0% : 200
Road kansport fa12 | I 1512 1472 40 . 9L3% 97.3%| 824
Environmental protection - - - - - - - -
Trading services 22,402 3108 25,502 25,840 337 101.3% 115.3% 21,51
Electricity 13.292: ? 582 13874 14,956 182 101.3% 105.7% 11,661
Water ‘ 3,808 743 4,542 5319 877 14.6% 136.4% 4317
Waste waler management 3,261 1,078 4,34 3,768 572) 86.5% 1155% 3,050
Witasts management 1,950 697 2646 2596 50 e 138,30 2453
Other il . w - = . - - - b L=
Tatal Revenus - Standand 69,487 39,439 104,836 34404 {24,582} T7.4% 121,5% 81,5(2

Expenditure - Standard

Governance and atminisirafion 7,189 13,147 45,337 {1,385} #6.5% 143.2% 31,338
Execulive and coundil 330 4598 75 1015% 108.9% 4,59
Budget and treasury office 19462 12,616 32,078 | {1525) 95.2% 157.0% 23589
Corporale services 3160, 20 3361 | 55 101.6% 108.1% 356

Gommunity and public safety 5335 6,374 11,612 8448 (5,164} 55.5% 123.4% 14,488
Community and social sarvices . 2407 (161 2016 | {201y 400% 83.4% 1083
$port and recreation . 287 22 309 21 12 103.9% 11.8% a8
Public safely Xy 8518 9,287 | 4312 {4975 46.4% 155.5% 13,008
Housing - = - — - - - =
Heslih - - -t = - - - i

Ecomomis and environmantal services 37173 47 o AT20 4,253 (468} #0.1% 112.7% 4,343
Planping and development ' 435 (28) 407 30z 124) 94.0% 88.0% 432
Road fransport : 333 975 4314 3870 {443} 89.7% 115.8% 3917
Environmentat protection - - - - - - - -

Trading services 16,167 2,226 18,383 21,678 3,286 1179% 134.1% 18,282
Electricity 10,376 354 10,730 9,603 {1,128) 89.5% 926% 11,380

" Water 1514 921 2435 3467 1,032 142.4% 2290% 2317
Waste waler management 2511 564 3,205 2095 {1,109) §554% 80.3% 2,383
Washe management. 1555 357 207 6512 4450 W29% 3N A% 2,15 |
Ottver - - = - = - to- - -
Total Expenditure - Standary 52,365 22,696 75,062 71,321 {3.741) 95.0% 136.2% 68,398
SutplesDeficit) for the year 12 16,803 33975 13,083 {20,841) 38.6% 76.4% 13,112
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APPENDIX C(2} - Unaudited

PRINCE ALBERT LOCAL MUNICIPALITY
NATIONAL TREASURY APPROPRIATION STATEMENTS FOR THE YEAR ENDED 30 JUNE-2015
REVENUE AND EXPENDITURE (MUNICIPAL VOTE CLASSIFICATION)

Description 2014{2015 201312014
{riginal Budget | Budget Adjustments |Final adjustrsents Actual Vatiance of Actuak Actual Restated Audited
{i.Lo. MFMA 528} budget Quteome Bctual Outeotne as % | Outcome as % Cufcetne
R thousand Outcome of Fenal of Original
against Budget Budget
Adjustments
Budat
Revenue by Vote |
Volg:{ - EXECUTIVE AND COUNCIL 1,903 50 1,863 1953 - 100.0% 97.4%) 1,798
Voie 2 - DIRECTOR FINANCE 36,235 31,838 68,074 43,088 {19,988) 70.6% 132.7% 41,795
Vole 3- DIRECTOR PLANNING AND DEVELDPMENT 2947 {25 2122 2776 5 H20% 94.2% 2,204
. Vote 4 - DIREGTOR TECHNICAL SERVICES, 28,402 7.8% 36,337 31,687 {4650 87.2%] 11.6% 35,715
Total Revenue by Vot 53487 39,499 108,986 84,404 (24,582 77.45% 121.5%) 84,512
Expenditure by Vote to be appropriated
Vole £ - EXECETIVE-AND COURCIL 4,568 53 4,896 4973 5 1HM.8% 108.9%) 4,599
Vole 2 - DIRECTOR BENANCE 18,462 12815 32078 30,553 (1.525) 85.2% 157.0% 2,509
Vots 3 - DIRECTOR PLANNING AND BEVELOPMENT s 3ig 6,687 5,306 (169 97.3% 102.7% 4946
Vole 4 - DIRECTOR TECHNICAL SERVICES 22,584 SAH 31,998 28870 {2,128) 93.3%: 132.4%| . BHB2AS
Total Expenditurs by Vote 52,365 22,59 75,062 71.32% 374) 95.0% 136,2% 48,398
Surphusi{Deficit) for the year 172 16,803 33,925 13,083 (20,841}, 38.6% T6.4% 13,112
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APPENDIX C{3) - Unaudited
PRINGE ALBERT LOGAL MUNICIPALITY
NATIONAL TREASURY APPROPRIATION STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
REVENUE AND EXPENDITURE

Description 201412015 2013/2014
Original Budget | Budget Adj ts | Final adj Actual Varianze of Actual Actual Restated Audited
{i.to. MFMA 528} budget Cirteoms Actual Quicome as % | Qutcoms as % Ouicome
2 thousand C:::ionr;e of Final Budget ofB E:‘:;Lntal
Adjustments
Budget
Revenue By Source
Preperty rates 2419 - 2419 2462 43 1018% 101.8% 2128
Service charges 15571 11618) 13,953 17,541 3588 125.7% H27% 13876
Rental of faciﬁﬁs;; and eglipment 327 - 37 273 (54} 83.6% 836% 280
interast eamed - extemal investments 360 340 i 812 12 116.1% 205.7% 542
Interast asmed - oulstanding debtors 100 800 71 111 118.5% 142.2% 563
Fines 4845 7523 3582 3947 476% 133.5% 12,580
Licences and permits - 1,200 261 (939} 21.8% 218% 256
Transfars recognised - operaing 10612 20,816 40,216 389 101.0% 137.7% 28477
Clher revanus 1,006 1221 4010 2,789 328.4% 18628% 815
Gains on disposal-of PPE - - - - - - -
Total Revenue {exchuding capitzh transters and 15,280 67,758 69,269 211 0% 1a1% 55,018
contributions)
Expenditure By Type -
Employsa related osts 13,144 609} i2,534 572 104.6% 99.7% 12,503
Remuneration of counitfors 2450 i 2450 39) 95.4% 98 4% 2,309
Debt impairment 2,100 = 2,100 3,124 248.8% 2488% 12,972
Depreciation & asest impairment 1,706 e 1,705 39 192.3% 102.3% 5048
Finance tharges 337 - B 225 166.7% 166.7% 491
Bulk purchases 9,000 gy 700 | {494 83.0% 734% 751
Cther materidls = - -1 - - . -
Contracted services = = - 24,246 #DIVI #DIV/DE 13,800
Teansfers and grants = - - - - . -
General Expenses 23629 2472 44,801 (20,279 34.5% 85.7% 10,708
Loss o dispesal of PPE s - - 108 #DNA #DIV/O 56
Total Exprenditure 52,385 13,563 11,028 {1430 360.6% 132.4% 66,518
Surplus/(Deficit) 4 {3,383) (3.269) 333 3,607 -10.3% 1.5 (7,502,
Transfers recognised - capital 17,008 19330 36,338 12,745 (23,593} 35.1% T45% 20,614
Contributions récognised - capital - - - = - - - -
Contributed assaie - < | - - - - - -~
Surplusk{Deficit) for the ysar 17,422 15,047 35,069 13,008 (£3,385) 306% 76.4% 13,112
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APPENDIX C{4) - Unaudited

PRINCE ALBERT LOCAL MUNICIPALITY
NATIONAL TREASURY APPROPRIATION STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
GCAPITAL EXPENDITURE BY VOTE, STANDARD CLASSIFICATION AND FUNDING

Description

R thousand

21412015

201312014

Origina Budget

Budgat
Adjustmends (ite.
1AFMIA 528}

Finat adjustments
Budget

Actue|
Qutcoma

Varfange of Actual
Dutcome against
Adjustrments
Budget

Actuzl

Actual

Suteome a5 % | Outcome as %

of Finafl Budget

of Original
Budget

Restated Audited
Outcome

Capital expetiditure - Vote

Mutti-yaar axpendure

Vots | - EXECUIVE AND GOUNGIL

Vol 2 - DRECTOR FINANGE

Yok 3- DRECTOR PLARNING AND DEVELOPMENT
Vol 4 - DREGTOR TECHNIGAL SERVICES

Capital multi-year expenditure

Sirgleyear expenditure

ote 1 - EXEGUTIVE AND COUNCIL

Vati2 - DIRECTOR FINANGE

Vale3 - DIRECTOR PLANNING AND DEVELOPMENT
Ve 4 -DIRECTOR TECHHICAL SERVICES

10,000
1918

12,000
16287

{17.238)
5335

93%|
b7 2%

17 6%
138.3%|

297
30108

|Capitat single-year expenditere

17818

35,287

12713

{22,504

6%

T1%)

2405

[Total Capital Expenditure-Vale

17,918

35,267

12,713

(22,574

36%)|

T1%,

20405

Capital Expenditute - Standard
Governanse and adiminisiration
Execuive and colmeil
Budget and reasury ofiice
Corporate services
Community and public safety
Gommunity and sacizl services -
Bpart and recreation
Public sakefy
Housing
Health
Ecenontic and environmental services
Planning an development
Road ranpat
Emvironmantal protaciian
Trading services
Blectricity
Water
Wasts water managesiert
Wasste management
Other

20,998

1,988

15,000

1418

148

12882

1632

5567

5592
42 82

2812
1852

R

9,002
17143

(17.3576)
{131
{17,230
1317
317
(3.881)
8
1,054
(4024}
L]

102%

3.1%,

9.3%|

1.0%,

0%

69.9%

105.0%

118.9%|
120%

286.3%|
Enivi]
224.9%|
#5.6%

Fig

10
24
264

3470

9470

10,644

5478
4460

Totad Capitz] Expenedture - Standard

18278 35,287

22,578

20,405

Funded by:
| Mafiohal Goverament .
Provincial Goverrment
District Municipality
Othar transfers and grants
Transfers recogrised - capital
Publi; contribaions & donations
Borrowing
Iternally generated funds

{1,648}
{20,704}

88.1%
W0I%

146.2%)
25.0%|

{2442)

1132}

6%

-37%

T5%|

#D0

Total Capital Fusding

17,008

35,287

273

22574

6%

5%

20,405
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PRINCE ALBERT LOCAL MUNICIPALITY

APPENDIX G - Unaudited

NATIONAL TREASURY APPROPRIATION STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015

CASH FLOWS :
Description 201412015 201312014
Original Budget | Budget Adjustments | Final adj it Actual Variance of Actual Actual Restated Audited
{i.to. MPMA s28) budget Quizome Actual Quicome as % | Outcome as % QOuteome
2 thousand C;:f;t:::te of Final Budget of;;:zlal
Adjustmants
Budgel

CASH FLOW FROW OPERATING ACTIVITIES
Receipts - - -

Ratepayars and other 19455 {987} 18488 26,1 12: 7644 141.4% 134.2% 15,758

Government - opetating 29,093 {8,597} 24 4586 40,216 15,720 1642% 138.2% B0

Govermment- capila 17,008 7010 24,018 12745, (11,273 53.1% 74.9% 20,64

Inisrest 60 480 840 1523 | 683 1814% 423.2% 1,404

Dividends - - - = - - - =
Paymerts . - - -

Suppiers and employses {46,517 3,884 42,633) (64,360} {21,720 151.0% 138.4% {37,456)

Finance charges 337 {_21_)_ {358} {562) (204) 186:9% 166.7% {491)

Transfers and Grants - 2 - - - - E =
NET CASH FROMKUSED) OPERATING
ACTIVITIES 19,061 5769 24,830 15,674 {9,158) 83.1% 82.3% 27,706
CASH FLOWS FROM INVESTING ACTIVITIES - -

Receipts {18,313 - -

Pioceeds oh disposa of PRE = - - - 53

Decrease (Increasa) in nor-current deblors - = - = -

Decreasa (increass) other non-ourrent

receivables - - - - - - i -

Decreass {inereass) in non-current invesiments = - - - - - - =
Payments - - -

Capital assels framm| (3,321 113,488} 20,434 405% 81.7% {20,444)
NET CASH FROM{USED] INVESTING .
ACTRMITIES {17,008} (17,113 (34,321) {13,388) 20,434 405% #1.7% {20.391)
CASH FLOWS FROM FAINANCING ACTIVITIES _ R N
Receipts - -

Short iarm leans - - - e - . i -

Berrowing long femmiefinancing - - - 49 43 #DIVA #DIVA =

Increase {decrease) in consumer depasits 2 15 7 20 (17 $5.0% 93.0% 22
Paymenis 46,300 - -

Repayment of borowing {61} - {61) (68) n 11.6% 111.6% (28}
NET CASH FROMKUSED) FINANCING
ACTVITIES (39) 15 (24) 2 26 5.8% 2% {54)
NET INCREASE/ {DECREASE) IN CASHHELD 2014 {11,599} {9515) 1,788 : BB.8% 7,162

Cashicash equivalonts a the year begin: 3,241 6513 9,755 9,755 SELETT T 10000 ~300:9% 2493

Cash/cash equivalents at the year end: 5,295 5,016} 240 11,540 11,320 4818.2% 218.68% 8,755
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38 June 248495



e_
Frovi Pariiament and the councilen P
Elbert Municipality

sesort on the financial stafements,

C nee

Infroduction

1. 1 have audited the financial staterments of the Prince Albert Municipality set out on pages
2 fo 82, which comprise the statement of financial position as at 30 June 2015, the
statement of financial performance, statement of changes in net assets, cash flow
statement, statement of comparison of budget and actual amounts for the year then
ended, as well as the notes, comprising a summary of significant accounting policies
and other explanatory infermation.

Accounting officer’s responsibility for the financial statemenls

2. The accounting officer is responsible for the preparation and fair presentation of these
financial statements in accordance with South African Standards of Generally
Recognised Accounting Practice {SA standards of GRAP) and the requirements of the
Municipal Finance Management Act of South Alfrica, 2003 {Act No. 56 of 2003) (MFMA) and
the Division of Revenue Act of South Africa, 2014 (Act No. 10 of 2014} (DoRA), and for
such internal control as the accounting officer determines Is necessary to enable the
preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor-gegaemi’s responsibility

3. My responsibility is to express an opinion on these financial statements based on my
audit. 1 conducted my audit in accordance with International Standards on Auditing.
Those standards require that | comply with ethical requirements, and plan and perform
the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

4. An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgement, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order {o design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the
financial statements. '

5. | believe that the audit evidence | have obtained is sufficient and appropriate ta provide
a basis for my audit opinion.



Opinion

6. In my opinion, the financial statements present fairly, in ail material respects, the
financial position of the Prince Albert Municipality as at 30 June 2015 and its financial
performance and cash flows for the year then ended, in accordance with SA Standards
of GRAP and the requirements of the MFMA and DoRA.

emphasis of matlters

7. ldraw éttention to the matters below. My opinion is not modified in respect of these
matters.

Restatement of comesponding 'figures

8. As disclosed in note 35 fo the financial statements, thé corresponding figures for
30 June 2014 were restated as a result of errors discovered during 2014-15 in the
financial statementis of the municipality at, and for the year ended, 30 June 2014.

Material impcﬂrménfs

9. As disclosed in notes 15 and 16 to the financial statements, the municipality has
provided for impairment of irade receivables from exchange transactions and other
receivables from non-exchange transaciions in the amounts of R9 million and
R7,5 million respectively.

Additionai matters.

10. [ draw attention to the matters below. My apinion is not modified in respect of these
matters.

Unaudited supplementary schedules

11. The supplementary information set out on pages 83 to 89 did not form part of the
financial statements and is presented as additional information. 1 have not audited these
schedules and, accordingly, | do not express an opinion thereon.

Unaudited disciosure notes

12. In terms of section 125{2)(e) of the MFMA, the municipality is required to disclose
particulars of non-compliance with the MFMA. This disclosure requirement did not from
part of the audit of the financial statements and accordingly t do not express an opinion
thereon. '

Leport on oiher legal ond regulatory requirermen's
13. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) and
' the general notice issued in terms thereof, | have a responsibility to report findings on
the reported performance information against predetermined objectives for selected
objectives presented in the annual performance report, non-compliance with legislation
- and intemal control. The objective of my tests wasg to identify reportable findings as
- described under each subheading but not to gather evidence to express assurance on
these matters. Accordingly, | do not express an opinion or conclusion on these matlers.



Predetermined objectives

14. | performed procedures to obtfain evidence about the usefulness and reliability of the
reported performance information for the following selected strategic objectives
presented in the annual performance report of the municipality for the year ended
30 June 2015:

+ Strategic Objective one: To promote sustainable integrated development through
social and spatial integration that eradicates the apartheid legacy on pages 63 to
69,

= _ Strategic Objective four: To provide quality, affordable and sustainable services
on an equitable basis. on page 63 to 69.

« Strategic Objective five: To maintain financial viabikty & sustainability through
prudent expenditure, and sound financial systems on pages 63 fo 69.

s« Strategic Objective seven: To enhance participatory democracy on page 63 to
69

15. [ assessed the reliability of the reported performance information to determine whether it
was valid, accurate and complete.

16. | evaluated the reported performance information against the overall criteria of
usefulness and reliability.

17. | evaluated the usefulness of the reported performance information to determine
whether it was presented in accordance with the National Treasury’s annual reporting
principles and whether the reported performance was consistent with the planned
objectives. | further performed tests to determine whether indicators and targets were
well defined, verifiable, specific, measurable, time bound and relevant, as required by
the National Treasury's Framework for managing programme performance information.

18. 1did not identify material findings on the usefuiness and reliability of the reported
performance information for the selected sirategic objeclives as detailed in paragraph
14 of this report.

Addilional maliers

19. Although | identified no material findings on the usefuiness and reliability of the reported
performance information for the salected objectives, | draw aftention to the following
matters:

Achievement of planned fargets

20. Refer fo the annual performance report on pages 70 to 84 for information on the
achievement of planned targets for the year. '

Adjustment of material misstatements

21. 1identified material misstatements in the annual performance report submitted for
auditing on the reported performance information for Sirategic Objective four: To
provide quality, affordable and sustainable services on an equitable basis, Strategic
objective five: To maintain financial viability & sustainability through prudent
expenditure, and sound financial systems and Strategic Objective seven: To enhance
participaiory democracy. As management subsequently corrected the misstatements, |



did not identify material findings on the usefulness ahd reliability of the reporied
performance informatiorn.

Unaudited supplementary
22. The supplementary information set out on pages 85 to 88 does not form part of the

annual perforrnance report and is presented as additional information. | have not
audited these schedules and accordingly, | do not express a conclusion thereon.

Compliance with legisiation

23. | performed procedures to obtain evidence that the municipality had complied with
applicable legislation regarding financial matiers, financial management and other
related matters. My matetial findings on compliance with specific matters in key
legisiation, as set out in the general notice issued in terms of the PAA, are as follows:

Annudl financiagl statemends

24. The financial statements submitted for auditing were not prepared in all material
respects in accordance with the requirements of section 122 of the MFMA. Material
misstatements of non-current assets, current assets, non-current liabilities and
disclosure items identified by the auditors in the submitted financial statements were
subsequently corrected, resulting in the financial statements receiving an unqualified
audit opinion.

Expenditure managament

25. Reasonable steps were not taken to prevent irregular expenditure, as required by
section 62(1)(d) of the MFMA.

Asset management

26. An effeclive system of intemal control for assets was not in place, as required by section
63(2)(c) of the MFMA.

Supply chain management

27. Goods and services with a transaction value of beiow R200 000 were procured without
obtaining the required price quotations as required by SCM regulation 17(a} & (c).

28. Contracts and quotations were awarded to bidders who did not submét a declaration on
whether they are employed by the state or connected 1o any person employed by the
state, as required by SCM regulation 13{c).

29. Contracts and quotations were awarded tc providers whose tax matters had not been
declared by the South African Revenue Service to be in order, as required by SCM
regulation 43.

30. Bid specifications were not always drafted by bid specification committee which was
composed of one or more officials of the municipality as required by SCM regulation
27(3).

31. Bid adjudication was not always done by commitiees which were composed in
accordance with SCM regulation 29(2).



internal control

32. | considered internal control relevant to my audit of the financial statements,
performance report and compliance with legislation. The matters reported below are
limited to the significant intemal control deficiencies that resulted in the findings on the
annual performance report and the findings on non-compliance with legislation included
in this repott.

Leadership

33. Leadership did not fake reasonable steps to monitor the implementation management's
acticn plan to address the prior year reported internal confrol deficiencies.

Financial and performance management

34. Management did not develop and implement internal conirols regarding financial and
performance reporting. This would have preventad the material misstatements which
were identified in the financial statements and performance report which required
adjustment. '

35. The findings on compliance with legislation, supply chain management and the lack of
prevention of irregular expenditure were due to weaknesses in the conirol environment
owing to deficiencies in monitoring activities and the effective implementation of
checklists to ensure compliance with legislation. Deficiencies in review and monitoring
activities and the ineffective implementation of checklists to ensure compliance with
applicable legislation resulted in imegular expenditure and non-compliance with the
MFMA and cther key legislation.

Cape Town :
30 November 2015

AUDITOR -G ENERALL
ECGUTH AFPRIQA

Auditing fa build public confidence



PRINS ALBERT MUNICIPALITY

Report of the Audit Committee for t!'_le year ended 30 June 2015

Recommended to be included in Annual Report

The Audit Committee is a committee of the Council and in addition to having specific
statutory responsibilities o the ratepayers and consumers in terms of the Municipal Finance
Management Act, 2003(N056) (MFMA), the commlttee assist the Coungil.

1. Terms of Reference

Audit Committee Section 166(2) of the MFMA states that an audit committee is an
independent advisory body which must advise the municipal council, the political office-
bearers, the accounting officer and the managemen’t staff of the municipality, on matters
relating fo -

s intetnal finan_ciai control; .

o risk maha'gément;’

s performance Management; and

» effective Gc')vern‘é'nc:e.
The Audit Committee has adopted formal terms of reference {charter) that have been
approved by Council and has executed ifs dutles during the past finaricial year in
accordance with these terms of reference, *
a) Functions of the Audit C'ommitte'e

The Audit Committee have the followmg main functions as prescribed in section 166 (2) (a-¢)
of the Municipal Finance Management Act, 2003 and the Local Govemment Municipal and
Performance Management Regulation:

« To advise the Council on all matters related to compliance and effective governance.

¢ To review the annual financial statements to provide Council with an authoritative
and credible view of the financial position of the municipality, its efficiency and its
overall level of compliance with the MFMA, the annual Division of Revenue Act
(DoRA) and other applicable legis!ation.

+ Respond to the council on any issues raised by the Auditor-General in the audit
report.

s Toreview the quarterly reports submitted 1o it by the internal audit.

s Toevaluate audit reports pertaining to financial, administrative and technical
systems.



2.

The compilation of reports to Council, at least twice during a financial year.

To review the performance management system and make recommendations in this
regard\ to Council.

To identify major risks to which Council is exposed and determine the extent to which
risks have been minimised.

To reviéw the annual report of the municipality.

Review the plans of the internal Audit function and in soldoing; ensure that the plan\
addresses the high-risk areas and ensure that adequate resources are available.

Provide support to the Internal Audit function.
Ensure that no restrictions or limitations are placed on the Initernal Audit section.

Evaluate the activities of the Internal Audit functlon in terms of thair role as.
presciibed by legistation.

In addition to above the Audit Committes also performs the function of a performance .
audit committee, Functions of the Performance Audit Committee In terms of Section
14(4) (a) of the Regulailons the performance audit committee has the respon3|b1hty
fo -

i}y review the quarterly reports produced and submitted by the internal audit
process;

if) review the munlc1pality s performance management system and make
recommendations in this regard 1o the council of the municipality; and

iii) at least twice during each financial year submit a performance audit report
to the council of the municipality.

Members of the Audit and Performance Audit Committee

The Committee consists of three indépendent non-executive members duly appointed i
terms of section 166(4) of the MFMA Act

Members of the Committee for the period 1 July 2014 — 30 June 2015 included:

NAME POSITION PERIOD

A Dippenaar Chairperson | , 11 Julie 2014 — 30 June 2015
P Theron A Member | 1 Julie 2014 — 30 June 2015
N Van'Wyk Member 1 Julie 2014 — 30 June 2015




The Municipal Manager, the Chief Financial Officer, Managers from departments and
representatives from the internal auditors attend the committee meetings. The Committee
aiso values the attendance by the Executive Mayor. This also served to improve
communication between the Committee and Council.

The external and internal auditors have unrestricted access to the Committee
3. Meetings

The Audit Committee held four meetings during this period. Details of the Comm;ttee
members attendance at meetings is set out in the table below.

MEMBER 25 August 2014 | 7 May 2015 13 Feb 2015 16 March —2015
ADippehaar Present | Present | Present Present:
P Theron Present [ Present :  Present Present
Nvan Wyk-: | Present | 'P"r"e'séht’__' 7 Present TPresent

4. Statutory Duties
The Audit Committes did receive all the monthly financial and performance reports for the
period of this. Report, and enough attention was given relating to the adequacy. Reliability

and accuracy of finariciaf reportmg and information as requn'ed by section 166(2)(a)(4) of the
MFMA :

. The audit commitiee has'ld_i'sé_harge'd' its functions as follows:

1.1 .Reviewed the year-end financial statements as at 30 June 2014.

In the course of its review the committee:

Took appropriate steps to ensure that the financial statements are prepared in
accordance with generally recognized accounting practice prescribed in terms of
Section 91(1) (b) of the Public Finance Management Act

Considered:

 when appropriate, made recommendations on internal financial
Controls and internal audit;

+« the adequacy, reliability and accufacy of financial reporting and
information;

= performance, risk and IT management,
Dealt with;

¢ the auditing or content of annual financial statements;
Internal financial confrols;

» Risk based Internal Audit Plan approved.




" 1.2. Review of Financial Reports

Reviewed the MFMA Section 72 Reports, Adjustment Budget and the Financial Report to
Council 31 March 2015. The revenue from traffic fines stays an area of concern. :

1.3. Review of Annual and Performance Report

Review the Draft Annual Report 2014/2015. The Audit Committee expressed concerns about
the accuracy and completeness of information, quality of information and the technical
correctness of the 2013/2014 Report and must express appreciation for all the work that was
donie to produce the much improved 2014/2015 Report.

Review Draft Annual Performance Report 2014/2015. The Audit Committee is in general
satisfied with the report. :

1.4. Performance Management Processes.

The' Audit Committee has b[easu’re in repqrﬁng on the performance man_agement, as
required by section 14 of the Municipal Planning and Performance Management Act
of 2001

The Committee is satisfied that the Prins Albert municipality did utilized mechanisms,

 systems and processes for auditing the results of performance measurément as part of its
internal audit processes, including assessments of the furictionality of the performance
management system whether the system complied with the requirements of the MSA, and
include assessments of the extent to which the psiformance measurements were reliable in
measuring the petformance of the municipality on key as well as general performanc:e
indicators. :

The inte_rn_al auditors did audit the performarice measuremeinfé on a continuous basis and
submitted quarterly reports on their audits to the municipal manager and the Committee.

The PMS system seems o comply with functionality and in general the information obtained
via the system can be seen as reliable and relevant. However, information is not always
available or complete; and the monitoring thereof under question in some cases.

The following components are sfill a source of concern:

» In some areas there are still not full compliance with legislative requirements; These
includes:

o Proof that the approved adjustment budget was published on the municipal
website within ten working days after approval by Council, could not be
obtained.

» Evidence of all legislative submissions made during a financial year was not
available for audit purposes.
e The section 72 Mid-Year Performance Assessment did not include all required
tables, charts and explanatory information.
» Better and improved verification of reported progress;
» Cascading down of PMS to all employees.



The Audit Committee understand the challenge of limited capacity but do want to urge
management to make a serious attempt to address the cascading down of the PMS to all
employees even in a limited way.

The Performance Evaluation of the Municipal Manager and senior managers reporting to the
Municipal Manager was attended by the Chairperson. The Audit Committee is satisfied with
the quality of the process. The Municipal Manager must however ensure that evaluations are
performed oh the Key Performance Indicators as set in the signed Performance Agreements
to ensure consistency with the top layer SDBIP.

1.5 Oversight of risk management

The committee has received assurance that the process and procedures followed by the
internal auditors are adequate to ensure that financial risks are identified and monitored.

Satisfied itself that the following areas have been appropriately addressed:
. l—;i'nan'cial' reporting;- \ |
+ Internal ﬁnanciél controls and
» Fraud risks as it relates {o financial reporting and Supplﬁt Chain Management.
1.6.  Internal financial cont_rofs |
The Cominittee has:
o reviewed the effectiveness of the municipality’s systéem of internal ﬁha‘ﬁcia] controls,
inciuding recewmg assurarce from management, tnternal and external audit;

. rewewed the effectlveness of internal controls relating to the SCM system
- specifically, as it is one of the key fraud rlsk_ areas:

o . reviewed the municipality’s compliance with applicable laws and regulations,
including compiliance with the SCM regulations and

+ reviewed significant issues raised by the internal audit process.

Based on the 'procésses and assurances obtained, the Committee believes that internal
financial controls are in place and generally effective.

1.7.  Annual financial statements and report as on 30 June 2015

The Committee applaud the tact that the Auditor-General has once again issued an
unqualified audit opinion on the financial statements for the year ended 30 June 2015.

The financial statements are prepared in accordance with the South African Standards of
Generally Recognized Accounting Practice and in the manner required by the Local
Government: Municipal Finance Management Act of South Africa (Act 56 of 2003) and the
Division of Revenue Act of South Africa, 2011(Act 6 of 2011)



1.8.  External Audit

Based on processes followed and assurances received, nothing has come to the attention
of the Committee with regards to the external auditors ‘independence.

1.9.  Internal Audit
The Committee has:

» reviewed and recommended the internal audit terms of reference(Charter) for
approval; '

¢ eavaluated the independence, effectiveriess and performance of the internal audit
function and compliance with its mandate;

o safisfied itself that the internal audit function has theé necessary resources, budget,
standing and authority within the Municipality to enable it to discharge its functions;

. ap_prove the internal audit risk based plan; and
» encourage cooperation between external and internal audit.

The head of the internal audit function reported functiohal!y to the Commitiee and had "
unrestricted access o all membeérs of the Committee.

1.10. Finante Function

Based on the processes and assurances obta:ned the Committee befieves the accounting
practices are sufficiently effective. :

5. Conclusion

The Audit Committee is pleased with the continued process of thriving toward a high level of
performarnice, : :

The Committee values the sound relation with Council and Staff and without compromising
on independence, feels that a good relationship is imperative for the smooth functioning of
the Committee. The Committee cherishes its role as a watchdog, but also respects the role
of Council and Staff o make decisions without interference from the Audit Committee.

The Council and Management takes a keen interest in the workings of the Committee in
order to identified potential problems at an early stage and in such a manner that they can
be addressed in time to make it easier to achieve a clean Audit Report and good
governance.



On behalf of the Audit Committee

ABJ DIPPENAAR

January 2018
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MUNISIPALITEIT MUNICIPALITY
VAN OF
PRINS ALBERT PRINCE ALBERT

OVERSIGHT REPORT ON THE PRINCE ALBERT MUNICIPAL ANNUAL REPORT
FOR THE REPORTING PERIOD 1 JULY 2014 TO 30 JUNE 2015

1. BACKGROUND

Council is vested with the responsibility to oversee the performance of their respective
municipality, as required by the Constitution, the Municipal Finance Management Act
(MFMA) and Municipal Systems Act (MSA). This oversight responsibility of council is
particularly important for the process of considering annual reports.

Each municipality and each municipal entity must prepare an annual report for each financial
year in accordance with the MFMA and MSA. The purpose of the annual report is:

« to provide a record of the activities of the municipality or entity;

« to provide a report on performance in service delivery and against the budget;

« to provide information that supports the revenue and expenditure decisions made; and
+ to promote accountability to the local community for decisions made.

Annual reports are the key reporting instruments for municipalities to report against the
performance targets and budgets ouilined in their strategic plans. Annual reports are
therefore required to contain information on service delivery and outcomes, in addition to
financial statements. It is meant to be a backward-looking document, focusing on
performance in the financial year that has just ended. It must demonstrate how the budget
was implemented and the results of service delivery operations for that financial year.

The oversight report is the final major step in the annual reporting process of a municipality.
Section 1298 of the MFMA requires the councit to consider the annual reporis of its
municipality and municipal entities and to adopt an “oversight report” containing the council’s
comments on each annual report.

The oversight report must include a statement whether the council:

 has approved the annual report, with or without reservations;

* has rejected the annual report; or

» has referred the annual report back for revision of those components that can be revised.

The oversight report is a report of the municipal council and follows consideration and
consultation on the annual report by the council itself.

The Prince Albert Municipality’'s Oversight Committee consists of the following Councillors:



Cilr | J Windvogel
Cllr NS Abrahams |
Cilr S Botes

Clir C Stols

Councillor NS Abrahams served as the Chairperson of the Committee. The minutes of the
Oversight Commitiee meeting held on 18 March 2016 is attached as Annexure D to this
report.

2. PUBLIC PARTICIPATION ON THE ANNUAL REPORT: 2014/15

The draft Annual Report was considered by Council on 27 January 2016, where in principle
approval were granted to make the draft Annual Report for 2014/15 public and invite public
comments on said document. Minuies is attached as Annexure A.

The draft Annual Report for 2014/15 was placed on the municipal website as well as the
libraries and municipal offices in Prince Albert, Klaarstroom and Leeu-Gamka. Notices
inviting comments on the draft Annual Report for 2014/15 was placed on notice boards
within the respective communities and an advertisement was placed in the official reporting
newspaper, the Prince Albert Friend. As an initiative to improve the oversight and
accountability of the Municipality, the draft annual report was also tabled at all four ward
committees. The period for commenting on the draft annual report closed on 29 February
20186.

The Oversight report and draft final Annual Report will be tabled to Council on 23 March
2016, which wili be within the legislatively.prescribed two month period.

The draft Annual Report was circulated amongst the members of the Audit Committee for

comment. Their comments is attached. No formal report from the Chairperson of the Audit
and Performance Committee confirming their independency and input on the annual report
of the reporting year will be now included in the final Annual Report. This is attached as
Annexure E to this report.

Comments received on the draft Annual Report is attached as Annexure B.
Recommendation by the Oversight Committee

)] That the Oversight Committee confirms that the draft Annual Report for 2014/15 was
fabled on 27 January 2016 and that it was advertised for public comment and are
ready for adoption by Council on 23 March 2016,within the prescribed legislative
timeframe.

(i) The Oversight Committee commends the Municipality for taking the draft Annual
Report to the ward committees to ensure improved accountability and oversight.

(i)  That, while the format prescribed in MFMA Circular 63 was not strictly followed, the
information contained in the Annual Report includes the information suggested to be
contained in the Annexures.

(iv)  That the report from the Chairperson of the Audit and Performance Commitiee be
included in the draft Annual Report in future.

{v) That the technical compilation of the Annual Report be improved in future.

3. COMMENTS BY THE OVERSIGHT COMMITTEE



N

(i) The Oversight Commitiee agrees that the information contained in the Prince Albert
Municipal Annual Report for 2014/15 is a fair and reasonable record of the
performance of the municipality and properly accounts for the actions of the
municipality in the financial year reported upon.

(ii) The Oversight Commitiee is safisfied that the matters raised by the Auditor-General
were addressed by the Audit Action Plan on which the Administration report at every
General Council meeting. ‘

(i) Inaddition to the above the Oversight Committee wish to address the following
matters raised in the Annual Report with corresponding actions, as per Annexure C.

Oversight Committee recommendations

() That Council having fully considered the Annual Report of the municipality for the
2014/15 financial year and representation thereon, adopt the Oversight Report
together with the Annual Report without reservations;

(i) That the report of the Chairperson of the Audit Performance Committee be
included in the report.

(iii} That the Oversight Report be made public in accordance with Section 128 (3) of
the Municipal Finance Management Act 56 of 2003;

(iv)  That the Oversight Report be submitted to the Provincial Legislature in
accordance with section 132 {2) of the Municipal Finance Management Act 56 of
2003; :

" (v} That Council instructs the Accounting Officer to ensure that the matters raised in
Annexure C be addressed.
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ANNEXURE D

NOTULE VAN OORSIGKOMITEE GEHOU OM 10:00 OP VRYDAG, | 18
MAART 2016 IN DIE MUNISIPALE RAADSAAL TE PRINCE ALBERT

1. TEENWOORDIG:

Raadslid N S Abrahams Voorsitter
Raadslid | J Windvogel _
Raadslid C Stois Gekodpteer
~ AANWESIG:
A Vorster ' : Bestuurder: Korporatief en

Gemeenskapsdienste

2. AANSOEKE OM VERLOF TOT AFWESIGHEID / APPLICATIONS FOR
LEAVE o ' ' |

| Windvolgel

3. VERWELKOMING / WELCOME
Die voorsitter, raadslid N S Abrahams verwelkom die teenwoordiges.

4. OPENING MET GEBED / OPENING WITH PRAYER

Raadslid C Stols open die vergadering met gebed.

5. OORSIGVERSLAG DEUR DIE OORSIGKOMITEE RAKENDE DIE
JAARVERSLAG VIR 2013/14

DOEL VAN VERSLAG

Die Jaarverslag word deur die Rekenpligtige Beampte en Uitvoerende Burgemeester aan die
Raad voorgelé en vorm deel van die verantwoordingdoening rakende die owerheid se
prestrasie oor die betrokke verslagjaar. ‘n Qorsigverslag op die jaarverslag word gesien as die
Raad se kommentaar op die jaarversiag en die owerheid se prestasie in die betrokke
verslagjaar.

Die Raad is verantwoordelik om die prestasie van die Munisipaliteit te moniteer en te bestuur
so0s voorgeskryf in die Grondwet, 1996, die Wet op Plaaslike Regering: Beheer oor Munisipale
Finansies, 2003 (Wet No 56 van 2003), en die Wet op Plaaslike Regering: Munisipale Stelsels,
2000 (Wet No 32 van 2000). .

Artikel 129(1) van die Wet op Plaaslike Regering: Beheer oor Munisipale Finansies, 2003 (Wet
No 56 van 2003) bepaal dat die Raad die jaarverslag van die Raad moet corweeg en n
oorsigversiag daarop moet aanvaar.



AGTERGROND

Die konsep jaarverslag vir die verslagjaar 2014/15 is in Januarie 2015 aanvaar en is ge-
adverteer vir publiecke kommentaar in die plaaslike pers en in die plaaslike biblioteke en
munisipale kantore sowel as sleutel-kennisgewingsborde binne die gemeenskap. Geen
komimentaar is van enige lid van die publiek of ‘n raadslid ontvang nie.

Die Raad moet voor of op 27 Maart 2016 die finale jaarverslag, tesame met die oorsigverslag
daarop aanvaar.

Die oorsigverslag op die jaarverslag en die finale jaarversiag van die Raad moet in terme van
artikel 129 van die Wet op Plaaslike Regering: Beheer oor Munisipale Finansies, 2003 (Wet No

56 van 2003, hierna verwys as die MFMA) binne twee maande na die tertafellegging van die
verslag goedgekeur gewees het.

Lede van die Oorsigkomitee is vesoek om hul kommentaar op die konsep jaarverslag vir -
2014/2015 saam te stel, waarop die voorsitter van die Oorsigkomitee hul bevindinge aan die
Raad sal oordra tydens die finale corweging van die jaarverslag op 27 Maart 2016.

AANBEVELING VAN DIE OORSIGKOMITEE

(i) Die Oorsigkomitee bevestig dat die inligting soos vervat in die Prince Albert konsep
jaarverslag vir 2014/15 ‘n regverdige en redelike rekord van die prestasies en aktiwiteite
van die Munisipaliteit in die betrokke verslagjaar is en dat dit deeglik deur die
Oorsigkomitee oorweeg en aanvaar is sonder enige wysigings of voorbehoud.

(i) Die Oorsigkomitee is tevrede dat die aangeleenthede uitgewys in die verslag van die
Ouditeur-Generaal aangespreek word in die Oudit Aksieplan waarop die administrasie by
die algemene raadsvergaderings oor verslag doen.’

(iii) Die OQorsigkomitee wys die volgende areas van kommer met gepaardgaande
voorgestelde aksieplan soos per bylae A tot hierdie notules uit en versoek die
Verantwoordbare Beampte om die aangeleenthede soos geidentifiseer in die betrokke
Bylae , te implementeer. .

(iv) . Die Oorsigkomitee beveel aan dat die voorsitter van die Oorsigkomitee laasgenoemde se ‘
aanbevelings vervat in ‘'n verslag vir voorlegging aan die Raad. A

£

6. AFSLUITING

Die voorsitter bedank die teenwoordiges vir hul deelname en die vergadering verdaag
in goeie orde om 10:30.
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MUNISIPALITEIT MUNICIPALITY
VAN OF
PRINS ALBERT PRINCE ALBERT
Rig alle korrespondensie aan: Address all correspondence t0:
DIE MUNISIPALE BESTUURDER THE MUNICIPAL MANAGER

Private Bag X 53, Prince Albert, 6930

Privaatsak X53, Prins Albert, 6930

E-Pos / E-Mail: mettler@pamimn. gov.za Tel: 023-541 1320, Fax: 023-541 1321

UITTREKSEL _ UIT  NOTULE VAN __ ‘N __ SPESIALE
RAADSVERGADERING GEHOU OP WOENSDAG 27 JANUARIE
2016 OM 14H00 IN DIE MUNISIPALE RAADSAAL, PRINCE ALBERT:

' GOEKEURING VAN DIE KONSEP JAARVERSLAG 2014/2015 (01 JULIE
2014-30 JUNIE 2015)

BESLUIT 04/2016
Dat die Raad, op voorstel van Raadslid 1] ‘Windvogel, gesekondeer deur

Raadslid C Stols die konsep Jaarverslag vir die periode 1 Julie 2014 tot 30
Junie 2015 goedkeur vir publiek deelriame. :

_-
G

Nms. H FW METTLER
MUNISIPALE BESTUURDER

31 MAART 2016






