Prince Albert Municipality
SDBIP 2022/23: Top Layer SDBIP Report

0 . Pre-determined " Annual - - - w 5 - - & & - -
Ref Top Layer KPI Ref | Strategic Objective L KPI Unit of Measurement KPI Owner Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 War-23 Apr-23 May-23 Jun-23
Objectives Target
Target Target Target Target Target Target Target Target Target Target Target Target
Drat annual performance
report available for To maintain financial
submission to Auditor- | viabilty & sustainabilty Draft annual performance report
‘ Y| Topromote a culture of |~ available for submission to Auditor- |  Draft annual performance report | Operational Manager: Corporate &
A\ Generaltogether with through prudent - : nager. G 1 0 1 0 0 0 0 0 0 0 0 0 0
good govemance | General together with Annual Financial |~ submitied by 31 August annually Commurity Services
Annual Financial | expenditure, and sound
! Statements by not later than 31 August
Statements by ot later financial systems
than 31 August
Submit the Mid- Year
Performance Reportin Submit the Mid- Year Performance
ferms of sec?2 of the Reportn terms of sec72 of the MFMA
MFMA to councilto | To enhance participatory | To promote a culture of | orort " (oMM Of 8 Mid-year report submitted to council
2 o council to monitor the overall Municipal Manager 1 0 0 0 0 0 0 1 0 0 0 0 0
monitor the overall democracy good govemnance ° and treastry by January 25 annually
municipal performance and decide on
municipal performance
° corrective measures if necessary
and decide on correcfive
measures f necessary
The % of the
Municipalty's capital
budget spent on capital Y N
projects identiied in the | To maintain financial T:ue d/“e‘("s'";y:n"'f:’?::ly smcz‘:::' The percentage (%) of a
0P, measured as the | vibilty & sustanabity ool L demmg o ':"e op "f'eas‘f're b | muicpalt's Annual or Adusted
L3 | Totalactual Yearto Date | through prudent . "® | capita budget spent on capital Municipal Manager 0% 0% 0% 5% 0% 0% 2% % 0% 60% 0% % 0%
of agreed service levels | Total actual Year to Date (YTD) Captal
(YTD) Capital expenditure, and sound projects identiied in the IDP for the
Expendiure/ Total Approved Annual or
Expenditurel Total financial systems 2022123 financial year
Adjusted Capital Budget x 100
Approved Annual or
Adjusted Capital Budget x
100
Risk based audit plan
approved by Audt | To enhance partcipatory | To promote a cuiture of | Risk based aut plan approved by Audt| Risk based aut plan approved by
i Municipal M 1 1
Committee for 2022/23 by democracy good governance Committee for 2022123 by June 2023 June 2023 unicipal Manager 0 0 0 0 0 0 0 0 0 0 0
June 2023
To maintain financial
The main budgetis |  viabilty & sustainablty The main budget is approved by Council
T Il f Ar I of Main By f th
5 approved by Council by through prudent ° Po";';“":v:rf‘::“;': | by the legistative deadine of end May ""Wen“ . olanTa :‘:&?ﬂ:e fore the Municipal Manager 1 0 0 0 0 0 0 0 0 0 0 1 0
end of May 2023 expenditure, and sound good g 2023 Y v
financial systems
e Effecivefncioning of | To envance pariciptory | To promole acuureof | Ensure that Cooncilmeel fora General | oo Munical Manager . ; . . ; . . ; 0 . ; . 0
Council meetings democracy good govemance Council Meeting once every quarter




Effective functioning of

To ehance partcipatory

To promote a culture of

Ensure that Council's section 80

Number of Council Section 80

w Councis committee committees per operational area meet | committee meetings per operational Municipal Manager 4 0 1 0 1 0 0 1 0 0 1 0 0
democracy good govemance
system once every quarter area meet once every quarter
To maintain financal
The adjustment budgetis | - viabity & sustainabilty
e oproved by Cone by rough omdon To promote a culure of | The adjustment budget s approved by | Approval of Adustments Budget Muricipl Manager ; 0 0 0 0 0 0 0 ; 0 ) 0 0
> good govemance Councl by the legislative deadine | ~ before the end of February 2023
end of February 2023 | expenditure, and sound
financial systems
The Top Layer SDBIP is
approved by the Mayor The Top Layer SDBIP is approved by | Top Layer SDBIP approved by the
Lo within 28 days afterthe | 1© eh?ﬁg";:‘”pa“’" o pg‘;:“’fv:rf‘:':“;': 9| the Mayor within 28 days after the Main | Mayor within 28 Days after approval Municipal Manager 1 0 0 0 0 0 0 0 0 0 0 0 1
Main Budget has been o good g Budget has been approved of Main Budget
approved
The % of the
Municipality's training | To commit to continues The % of the Municipality's training
budget spent, measured |improvement of human skis| 10 €VelOP and implement | -y ent measured as (Total | % of training budget spend as at 30 | Operational Manager: Corporate &
TL10 : staff development and g - 100% 0% 0% 2% 0% 0% 50% 0% 0% 75% 0% 0% 100%
as (Total Actual Training | - and resources to deliver Actual Traiing Expenditure/Approved June 2023 Community Services
retention plans "
Expenditure/Approved effective services Training Budget x 100)
Training Budget x 100)
The number of people
from employment equty The number of people from employment
target groups employed in
To comit to continues equiy target groups employed
the three highest levels of e et of human skis| 1© J6VEI0P and implement | b in the tree highest levels of Number of people Operational Manager: Corporate &
L management in P staff developmentand | 2P ' appointedlemployed in terms of | " ger. Corp 3 0 0 0 0 0 0 0 0 0 0 0 3

compliance with Prince
Abert Census
Demographic statistical
data

and resources to deliver
effective services

retention plans

management in compliance with Prince
Albert Census Demographic statistical
data

approved equity plan

Community Services




Number o Residential
account holders ) Number of Residential account holders | # of Residentil account holders
connected o the | To provide qually, afforable - ccrvices n terms | connected to the municipal elecrical | connected to the municipal elecrical | Operational Manager: Corporate &
L2 municipal electrical | and sustainable services on " pa i ger Sorp 2578 0 0 2578 0 0 2578 0 0 278 0 0 2578
; ¢ of agreed service levels | infrastructure network (creditand | ifrastructure network (credlt and Community Services
infrastructure network an equitable basis repaid electrical metering) repaid electrical metering)
(credit and prepaid prep: 9 prep: 9
electical metering)
Provide S0kwh free basic
electiiy o registered Provde S0k o basic ety to | N0/ ndgent account hldrs
indigent account hlders | To provide qualty, aforable| v, e conices in terms | regiteret ndigent account hlders | oCC1nd fre@ basio Slecily which | oo o) iasger Corporate &
13 connected fothe | and sustainable services on 9 gont a are connected to the municipal and | O 1ager: Corp 1200 0 0 1200 0 0 1200 0 0 1200 0 0 1200
of agreed service levels | connected to the municipal and Eskom Community Services
municipal and Eskom an equitable basis Eskom electrical infrastructure
electrical infrastructure network
elctrial nfrastructure network
network
Provide refuse removal,
TL14 P and sustainable services on po holders for which refuse is removed | " ger. Corp 2720 0 0 2720 0 0 2720 0 0 2720 0 0 2720
residential account ¢ of agreed service levels | residential account holders within the Community Services
; an equitable basis atleast once a week
holders wihin the municial area
municipal area




2101

Provision offree basic
refuseremoval,fefuse | To provide qualty, afforabe o proision of fee basi refuse removal, | Noof indgentaccountholders [ o
TL15 | dumps and solid waste |and sustainable services on refuse dumps and sold waste disposal | receiving free basic refuse removal | 9°r Corp 1200 0 1200 0 1200 0 1200 0 0 1200
‘ ¢ of agreed service lovels anc Communty Services
disposal to registered an equitable basis to registered indigent account holders monthly
indigent account holders
Provision of clean piped
acc:fmdfidwmm Toprovide qualty, afforable | oo seniges in terms re:;i::znagisﬁalnhgz:rdsvﬁ\ec’hire Number o residential accourt | (i ianager: Corporate &
TL16 and sustainable services on holders that meet agreed service | ger. Corp 2820 0 2820 0 2620 0 2620 0 0 2620
connected to the ¢ of agreed service levels | connected o the municipal water Community Services
¢ an equitable basis ° standards for piped water
municipal water infrastructure network
infrastructure network
Provide 6K/
m::«i rerfse«ebr:jc To provide qualty, aforable | o seniges i tems | Provide 6Kl ree basic water to No of registered indigent account | Operational Manager: Corporate &
7 9 and sustainable services on registered indigent account holders per d o P ger. Corp 1200 0 1200 0 0 1200 0 0 1200
indigent account holders of agreed service levels holders receiving 6KI of ree water. Commurity Services
an equitable basis month
per month
2701 0 2701 0 2701 0 0 2701 0

Provision of sanitation

services to properties.
which are connected to

To provide qualty, afforable

and sustainable services on

the municipal waste water
(sanitation/sewerage)
an equitable basis

e network & are billed for
sewerage service,

of agreed service levels

Provision of sanitation services o
esidential account holders are
To deliver services in terms | connected to the municipal waste water
(sanitation/sewerage) network & are
billed for sewerage service, irespective
of the number of water closets (tollets)

No of residential account holders
which are billed for sewerage in
accordance to the financial system.

Operational Manager: Corporate &
Community Services

irrespective of the number
of water closets (tilts).




Provision of free basic
sanitation services to
registered indigent
account holders which are
connected to the

To provide qualty, afforable

To deliver services in terms

Provision of free basic sanitation
services to registered indigent account
holders which are connected to the

No of indigent account holders
receiving free basic sanitation in

Operational Manager: Corporate &

TL19 municipal waste water | and sustainable services on municipal waste water 1200 0 0 1200 0 0 1200 0 0 1200 0 0 1200
: ¢ of agreed service levels ferms of Equitable share Community Services
(sanitationisewerage) an equitable basis (sanitation/sewerage) network & are -
requirements.
network & are biled for billd for sewerage servce, irrespecive
sewerage sefvice, of the number of water closets (oiets)
irespeciive of the number,
of water closets (ollets)
Mainain a Year o Date | 10 Mantain fnancial
Ty deors poyment | VeI Bsustamabity | o Weiiaina Year toDale (YTD) dsblors | Payment percntage () ofdebiors
TL20 pay! through prudent m °™S | Cayment percentage of 85% excluding | over 12 months roling period, Director Financal Services 8% 0% 0% 85% 0% % 85% % 0% 85% 0% % 85%
percentage of 85%, o improve debt collection "
expenditure, and sound raffic services excluding traffc services
excluding rffc services
financial systems
To maintain financial
Maintain an financially °
unqualied audit opinion | V2D 8sustainabilly | o o culture of | Maintain an financialy unqualified auit | 2ncial statements considered free
21 through prudent ) from material misstatements as per | Director Financial Services 1 0 0 0 0 0 1 0 0 0 0 0 0
for the 2021/22 financial > good govemance | opinion for the 2021/22 financial year
o expenditure, and sound Auditor General report

financial systems




Financial viabilty
measured in terms of the
municipality’s abilty to
meetits sevice debt
obligations ((Total

To maintain financial
viabilty & sustainabilty

To implement mechanisms

Financial viabilty measured in terms of
the municipality's bty to meet it
service debt oblgations ((Total

(Total operating revenue-operating

L2 through prudent grants received)/deb service Director; Financial Services 7617 0 0 0 0 0 0 0 0 0 0 0 3700
operating revenue- > o improve debt collection |  operating revenue-operating grants )
expendiure, and sound payments due wilhin the year)
operating grants Pl received)/debt service payments due
received)/debt service ¥ within the year)
payments due within the
year)
Financial viabilty .
measured n terms of the | 10 Meintai financial Financial viabilty measured in terms of
outstanding service | VI20NY & sustainabity f oot mechanisms | the outstanding service debtors (Total | (Total outstanding service debtors/
23 through prudent Director: Financial Services 1% 0% 0% 0% 0% % % % 0% 0% 0% % "%

deblors (Total outstanding
service debtors/ revenue
received for services)

expenditure, and sound
financial systems

to improve debt collection

outstanding service debtors! revenue
received for services)

revenue received for services)X100




Financial viabiity
measured i terms of the
available cash to cover
fixed operating
expendiure ((Available
cash investments)/
Monthly fixed operating
expenditure)

TL24

To maintain financial
viabilty & sustainabilty

expenditure, and sound

Toimprove cash

through prudent management

financial systems

Financial viabilty measured in terms of

the available cash to cover fixed

operating expenditure ((Available cash+
investments)/ Monthly fixed operating

expendiure)

((Available cash+ investments)/
Monthly fixed operating expenditure)

Director: Financial Services 50

“The number of temporary

compliance of water Lab
TL26 results with SANS 241
crteria for Prins-Albert,
Leeu-Garmka and
Klaarstroo.

To provide qualty, afforable ) )
To deliver services in terms
and sustainable services on
: of agreed service levels
an equitable basis

compliance of water Lab results with

SANS 241 criteria for Prins-Albert, Leeu|

Gamka and Klaarstroom.

% of Lab Results complying with
SANS 241

Community Services

ited thr h th
Jobs created through the The number of temporary jobs created
municipaity's local !
through the municipalty's local
economio development | To stimulate, strengthen | - To create an enabling | o1 development EPWP projects, | Number of people temporary | Operational Manager: Corporate &
TL25  |EPWP projects, measured| and improve the economy | environment for the | velop projects, u people temporary P nager: Lo 150 50 2 50 2
meastred by the number of people |  appointed in the EPWP programs Community Services
by the number of people |  for sustainable growth economy to grow
temporary appointed in the EPWP
{emporary appoined in rogrammes for 2022/23
the EPWP programmes Fred
for 2022123
Excellent water qualiy
th
measured by the Excellent water quality measured by the
Operational Manager: Corporate & | gy, o o 0% o o % o o % o o 0%




Excellent waste water
quality measured by the
compliance of waste

To provide qualty, afforable

To deliver services in terms.

by the compliance of waste water Lab

Excellent waste water quality measured

% i :
L7 water Lab resuls with | and sustainable semvices on| |2 2% 1 S resuls with SANS rigaton standard K UQ:;"ST’:S‘::;z;‘:‘g;"&W"h Operational M;::?:e's'""as"”“‘“’e 80% 0% 0% 80% 0% 0% 80% 0% 0% 80% 0% 0% 80%
SANS irmigation standard | an equitable basis g (for Prins-Albert, Leeu-Gamka and 9 -
(for Prins-Albert, Leeu- Kiaarstroom)
Gamka and Klaarstroom)
Limit water losses to not .
more than 16% {(Number Limit water losses to not more than B
of Kiolters Water 15% ((Number of Kiolters Water | Weter loses achieved (Numberof
To provide quality, afforable } Kiolters Water Purchased or Purified
Purchased or Purifed - ° 18] 10 deliver services interms | Purchased o Purified - Number of ; Operational Manager: Corporate & | ,
TL28 | Number o Kiiters Water| "0 SUStanable senvices on) o orooy corvice levels | Kiolfters Water Sold) / Number of |~ omoer Of Kilters Water S/ Commurity Services 1% ' 1%
an equitable basis g doifters Water Sold) / Number o Number of Kiolters Water Y
Sold) / Number of Kiloliters Water Purchased or Purified x
) Purchased or Purifed x 100)
Kiolters Water Purchased| <100}
or Puified x 100)}
Limit electrcity losses to
a“‘ "I‘)Z"" ;"él" 1t5"/f‘ Limit electriity losses to not more % Electricty losses achieved
{(Number of Electcity than 15% {(Number of Electricity Units|  (Number of Electriity Units
Units Purchased andlor | To provide qualty, afforable
OrabI8) 1 deliver services interms |~ Purchased andor Generated - Purchased andlor Generated - | Operational Manager: Corporate &
L2 Generated - Number of | and sustainable services on o ' 1% 16%
of agreed senvice levels | - Number of Electricty Units Sold) / | Number of Electricity Units Sold) / Community Services
Electricity Units Sold)/ | an equitable basis
Number of Electricity Units Purchased Number of Electricity Units
Number of Electricity Purcheed s Genotated) x 100
Units Purchased and/or andlor Generated) x 100)} urchased andor Generated)
Generated) x 100)}
Preparation of the final
DP review for submission o efectively engage with | PreParaton ofthe inal IDP reiew for
tocounci toensure | To enhance partiipatory ¥ engag submission to councilto ensure | Final IDP review completed to submit| Operational Manager: Corporate &
L3 ¢ communities on service " ° " 1 0 0 0 0 0 0 0 0 0 0 1 0
compliance with democracy compliance wih legislation by 31 May | to council by 31 May 2023 Community Services
delivery level
legislation by 31 May annually
annually
Implementation of the
Local Economic )
Development Strategy To stimulate, strengthen Implamentation of the Local Economic Number of LED interventions/ Operational Manager: Corporate &
L3t and improve the economy Devekpment Stiategy aciviies / programmes Communly Servees 4 0 0 1 0 0 1 0 0 1 0 0 1
for sustainable growth To create an enabling implemented
environment for the
economy to grow
Implementation of
programs and awareness Implementation of programs and
i | iiatives heldinterms of | To promote the general | To promole a culture of | awareness nttves held ntorms of | Number of awareness naives and Muricipl Manoger . . 0 ; . 0 ; . . ; . 0 ;
social welfare as per standard of iving good govemance [ social welfare as per project plan signed | programs launched within community

project plan signed off by
Municipal Manager

off by MM




